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Previously Matters Arising

About NGA

The NGA is an independent charity with a volunteer board 

of directors drawn from governors across England.

They are the national membership organisation for school

governors and promotes their work at national level. 

The NGA aims to support and promote good governance 

in our schools and does this through lobbying, via a range 

of contacts with government ministers, policy makers 

and education organisations. 

The governing body, in conjunction with the head teacher, 

is responsible for determining the strategic priorities for 

the school's revenue budget and is responsible for setting

spending levels within the school, including the overall 

staffing level.

The role of school governors 
School governing bodies are established in law as

corporate entities. Their main responsibility is to

determine the aims and overall conduct of a school with

a view to promoting high standards of achievement. 

Specific duties include: 

• Appointing head teachers

• Setting staffing levels

• Setting and agreeing the school budget

• Monitoring health and safety

• Overseeing the management of school premises

• Ensuring the effective delivery of a broad and

balanced curriculum.

School governors provide strategic leadership and

accountability in schools. Governors appoint the head

teacher and set the staffing structure for the school.

The Pupil
Premium
How should it be spent
for maximum impact?

The independent organisation for school governors

Governing MattersThe magazine for maintained school and academy governors
September/October 2011

Governance today
Major survey reveals 
the true picture

Making policy
Members contribute  
at the NGA conference

The NGA 
skills audit
New tool helps governors
to recruit effectively

Governing Matters

The Independent Organisation for Governors

Audience

School governors are people who want to make a positive

contribution to children’s education. Governors are the

largest volunteer force in the country and have an

important part to play in raising school standards through

their three key roles of setting strategic direction, ensuring

accountability and monitoring and evaluating school

performance.   

There are no particular qualifications or requirements for

the role other than a willingness to give some time and a

capacity for working with other people.

The governor’s role is not about fundraising, neither is it

about cheerleading for the school – though governors

might do both those things. Governors set strategy and

monitor performance. They get involved closely in all

aspect of running a school.

Key facts

• Governing Matters magazine is sent direct to members’

homes  and schools as part of their NGA membership

• Six times a year: Jan, Mar, May, July, Sept, Nov

• Circulation is 10,000 copies (minimum)

• The publication supports governors with information, 

guidance and training and is of a key benefit to readers

• Influential decision makers

• Education budget holders

www.nga.org.uk
The website for school governors
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F
rom this year, each pupil identified 
as eligible for free school meals (FSM) 
attracts additional funding of about 
£430. Although the figures for future 
years have not yet been confirmed, 
this should increase to about £1,750 

per pupil per year by 2014/15. The stated aim of this 
‘bounty’ is to increase social mobility, to enable more
pupils from disadvantaged backgrounds to get to 
the top universities and to reduce the attainment 
gap between the highest- and lowest-achieving 
pupils nationally. 

Herein lies the challenge, of course, as the link 
between increased funding and better learning has 
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Pupil Premium
How should the

be spent? Steve Higgins looks at research into
what has the most impact on pupils
from disadvantaged backgrounds 

www.nga.org.uk

always been hard to establish. It is all too easy to spend 
the money in what looks like sensible or effective ways, 
but without finding any discernible impact on the pupils 
it aims to help. Schools will be made accountable for 
the additional funding and will have to publish online
information about how they have used the premium 
from September 2012, so that parents and others are 
made fully aware of the progress and attainment of 
pupils covered by it.

The Sutton Trust funded a team of researchers at
Durham University to analyse the existing research
evidence and produce a Which?-style consumer report 
to provide advice to help schools plan how to spend the
money. This Pupil Premium Toolkit sets out different
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approaches to improving
learning, assesses the
quality of the evidence,
identifies how well each
approach has worked from
research reviews, then
includes an estimate of 
the costs involved.

Surprises
There are some 
surprises in the findings.
For example, teaching 
assistants (TAs) make 
less of an impact than 

many schools expect. On average, classes with TAs make 
the same progress as classes without TAs. This does not
mean that TAs do not have any effect, but it does suggest 
that it is important to work out how they can best support
pupils’ learning as, on average, this does not happen just 
by providing them. 

Similarly with an approach like ability grouping, the
effects are most beneficial for high-attaining students. 
FSM pupils are more likely to be in lower sets or groups,
and the impact over time on their performance tends to 
be negative, particularly on their beliefs about themselves
as learners and their aspirations. Schools should think
about how they can mitigate the likely detrimental impact,
perhaps by significantly reducing the size of lower sets 
(to about 15) and certainly by increasing the amount 
of effective feedback in teaching these groups.

Good news
The good news is that many of the things that are 
most effective are relatively inexpensive – improving 

the quality of feedback to pupils about their learning, or
supporting them in planning, monitoring and reviewing
their learning (meta-cognition) can all be tackled through
professional development and professional inquiry, such 
as by working in small teams to implement strategies 
and tracking the impact of any new initiative.

There are, of course, no guarantees. The Toolkit
summarises approaches that have been effective in 
the past, across a range of different schools and used by
different teachers with different pupils. Each school will 
need to work out what is likely to be most effective for 

their particular pupils, and then 
to monitor the impact to ensure 
the Pupil Premium is effective 
in supporting the learning of 
the disadvantaged students 
it seeks to help.

Steve Higgins is Professor of
Education at Durham University

Approach Potential gain Cost Evidence estimate Overall cost benefit
Effective feedback + 9 months ££ ���� Very high impact for low cost 
Meta-cognition and 
self-regulation strategies + 8 months ££ ���� High impact for low cost
Peer tutoring/peer learning + 6 months ££ ���� High impact for low cost
Early intervention + 6 months £££££ ���� High impact for very high cost
One-to-one tutoring + 5 months £££££ ���� Moderate impact for very high cost
Homework + 5 months £ ��� Moderate impact for very low cost
ICT + 4 months ££££ ���� Moderate impact for high cost
Assessment for learning + 3 months ££ � Moderate impact for moderate cost
Parental involvement + 3 months £££ ��� Moderate impact for moderate cost
Sports participation + 3 months £££ �� Moderate impact for moderate cost
Summer schools + 3 months £££ �� Moderate impact for moderate cost
Reducing class sizes + 3 months £££££ ��� Moderate impact for very high cost
After school programmes + 2 months ££££ �� Low impact for moderate cost
Individualised instruction + 2 months ££ ��� Low impact for low cost
Learning styles + 2 months £ �� Low impact for low or no cost
Teaching assistants + 0 months ££££ �� Very low/no impact for high cost
Ability grouping ± 1 month £ ��� Very low or negative impact 

for very low or no cost

The full report can be found on the Sutton Trust’s website at:
www.suttontrust.com/research/toolkit-of-strategies
-to-improve-learning/

Information about the background to the analysis is at:
www.suttontrust.com/research/toolkit-of-strategies
-to-improve-learning-technical-appendices/ 

Official information about the Pupil Premium is available at:
www.education.gov.uk/schools/teachingandlearning/
assessmentandachievement/premium/a0076063/pupil
-premium-what-you-need-to-know 

SOME OF THE APPROACHES SUMMARISED IN THE PUPIL PREMIUM TOOLKIT

Schools
will have to
publish online
information
about how they
have used the
premium from
September
2012’’

‘‘

In putting forward the governing
body of Cypress Infant and Junior Schools
the head of school of the junior school,
Jim Roebuck, stated that governors had
demonstrated strong strategic leadership,
good decision making based on well-
researched options and exceptionally
calm behaviour when faced with 
making a very difficult decision in order
to ensure the most positive outcomes
and experiences for children in the
medium to long term.

When in 2008 a former head of the
junior school resigned, the governors
carefully considered the options. They
recognised the potential for greater
continuity for pupils and their families,
improved transition to the junior school,
more flexibility in both staffing structure
and use of resources and a more coherent
strategic direction. They therefore agreed
to move to a single headteacher across
both schools. As the preferred option was
to amalgamate the two schools on to the
same site, the governors appointed an
interim head to the junior school on a
three-year, fixed-term contract.   

Project group
It soon became apparent that the single-
site option would not be deliverable
within a reasonable timetable so a

project group was set up to investigate
further options. Governors visited
schools across the south east of 
England that had recently amalgamated
or federated. They examined their
management structures and working
arrangements across multiple sites,
ascertaining what benefits there 
had been for staff and pupils. 

After considering the group’s detailed
report, the governing body resolved 
to form a hard federation of the two
schools under a single head. Both heads
were very supportive of the decision,
believing it to be in the best interests 
of the children.

Governors then talked to staff and
gave presentations to parents. However,
despite the governing body’s desire to
consider staff morale and attempts to
handle the recruitment process

sensitively, there was some dissent and
controversy. One governor resigned,
raising a petition and making a formal
complaint to the local authority chief
executive. The chief executive appointed
an independent investigator, who
reported that the recruitment process
was not flawed. 

Despite a complaint to Ofsted when it
inspected the infant school, Ofsted judged
the school and the governing body
outstanding. The inspectors commented
on the governors’ “determination to
maintain the school’s exceptional qualities”
and their readiness “to take the initiative in
making difficult but necessary decisions,
where appropriate”.

The governing body has over a three-
year period demonstrated a willingness
to focus on achieving what it considered
the best leadership outcome for the
future development of the two schools.
Despite issues that threatened to disrupt
the process the governing body has
achieved its aims with a federation that 
is now making rapid progress. 

Headteacher Nicky Godetz says: 
“We now have a much smoother
transition between years 2 and 3 and 
the whole school and governing body
are focused on the journey forwards,
with one school and one vision.”

CYPRESS INFANT AND
JUNIOR SCHOOLS

Cypress Infant and Junior
Schools in the London
Borough of Croydon were
one of six excellent finalists
in the NGA’s Outstanding
Governing Body Award

Despite issues 
that threatened to
disrupt the process 
the governing body has
achieved its aims’’
‘‘
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Web Button Ad Position

Ad Size w x h
Single (home page, horizontal) 150p x (w) x 75p x (h) £200 £525 £750 £1200

Single (horizontal) 150p x (w) x 75p x (h) x1 button £135 £375 £600 £1080
Adverts on the ‘Briefing’, ‘Publications’ News, Events, and Local Association

x2 buttons £200 £700 £1100 £1900
pages are cascaded through the site to all pages linked to that level

Vertical (Tallboy) 150p x (w) x 400p x (h) £230 £685 £1220 £2140
Adverts on the ‘Briefing’, ‘Publications’ News, Events, and Local Association  
pages are cascaded through the site to all pages linked to that level

NGA conferences Spring, Summer, Autumn, Winter (AGM) 
Exhibition space is available and depending on size, costs start at £500 for a two metre frontage stand (full information on request).

All exhibitors will receive a 20% discount if they advertise in the magazine

The NGA Website
The NGA website is an informative and valuable resource for school governors, with a
public area accessible by anyone with an interest in school governance and a protected
area for NGA members.

The website has been designed with advertisers in mind, with five advertiser opportunities
on every page.

Adverts placed at the top level (on the Briefing or Resource pages for example) appear on
every page flowing from that level, giving multiple opportunities to advertisers. Prices
quoted are for the full cascade of advertisements, and not for a single button. Cross
promotional discounts are available for our magazine advertisers.

There are limited opportunities for Home page adverts because these ‘slots’ are reserved
for NGA sponsors.

www.nga.org.uk The website for school governors
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