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Message to our members from our Chair, Ian Courtney MBE 

 

I hope this report will confirm that 2016 has been another good year for the NGA in delivering the 

services members need and in expressing your voice. We continue to meet our charitable mission 

by providing useful and clear information and advice for governors, trustees and clerks. But you 

don’t just need to take my word for it; this report incorporates the results of our annual survey of 

members undertaken in October. 

 

Our unique programme of activity enables us to make a real impact: our expertise informs our work 

to extend the practice of good school governance through our information, advice, training and 

events. For example, our research into executive headship with Future Leaders Trust and NFER 

comes at a pivotal moment in the development of multi academy trusts (MATs). We were able to 

show that despite the explosion of executive leaders into the system, their role and remit remains 

worryingly vague in practice. Meanwhile pay at the top is increasing. In the interests of pupils, we 

called for greater clarity and for boards to remember their responsibilities in rewarding senior 

leaders, holding them to account and taking the lead in promoting the Nolan Principles of Public 

Life. 
 

We have led the field in working with new models of governance, in particular developing scheme 

of delegation for MATs and carrying out more external reviews of governance for MATs than any 

other organisation. This helps boards of trustees to improve the way they work.  Our understanding 

of governance by boards of trustees has helped the Department for Education (DfE) to develop its 

own thinking but we remain frustrated by the lack of reference to governance and trusteeship in 

ministerial communications.  

 

I am also proud that NGA has spoken out where government proposals threaten to fall short.  

When the DfE proposed to remove the requirement for elected parents on governing boards, first 

from maintained schools and then of academy trusts, we campaigned to #keepparentsgoverning 

and we won.  We know that the best boards are diverse, with people from a range of backgrounds, 

bringing different experiences and skills; it’s one of our eight elements of effective governance.  We 

also know that parent governors see things other governors and trustees don’t. And we know that 

we need to prevent cronyism and reduce the risk of group-think. 

   

Many of you responded to our annual governors’ survey with TES in the summer term, which 

showed a staggering percentage of those governing schools are unhappy with the government’s 

education policies: six times as many felt negatively about the government than were positive 

about it.  We continue to relay this to the top tables in Government, and in the coming year we aim 

to amplify that voice.  

 

http://www.nga.org.uk
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I am pleased NGA listens to our members and innovates in response: that’s how two recent 

pioneering initiatives, the Community MATs Network and the Young Governors’ Network began.    

2016 also saw NGA formalising a partnership with the charity Education and Employers, to help 

deliver the Inspiring Governance project. For too long the recruitment process for governors and 

trustees has been estranged from vital induction support that NGA is well placed to provide with 

our new helpline, training and publications.  We also took the opportunity to inherit GEL (Governor 

E-learning) and 2017 will see NGA improving e-learning further. 

 

At NGA we value: the voices of all; evidence, expertise, and our independence. In attempting to 

meet our charitable objective of improving the outcomes of pupils by promoting high standards and 

improving governance in state schools, we promote fairness and opportunity for all young people, 

and as well as following the Nolan Principles of Public Life, we aim to be courageous, creative, 

visionary and light on our feet. 

 

2016 marks our 10-year anniversary and with our Growing Governance campaign we’ve 

encouraged boards to think further about their vision and strategy for the years ahead, and others 

to celebrate with us the role of school governance in leading vision in the schools system. The NGA 

board of trustees takes very seriously our role in ensuring NGA remains healthy and sustainable in 

an increasingly competitive environment.  We measure our success by looking at how well we carry 

out our mission and the quality and impact of our work. We want to be here in another decade’s 

time supporting and representing those who govern our schools. 

 

Our greatest asset is our enthusiastic and committed members.  We want to make sure that we 

continue to provide a great service to you. The Board has set the executive team an exacting 

challenge to review our membership offer so that we continue to be sustainable in the years ahead 

and yet able offer more benefits to members.  We are all presented with enormous challenges but I 

am convinced that together we will accomplish the job of improving the education for pupils.   

 

Ian Courtney MBE, 

Chair of the National Governors’ Association 

November 2016 

 

 

http://www.nga.org.uk
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Achievements and developments in 

2015/16 

This report draws on our membership survey, 

which closed Monday 31 October and builds 

on the annual report, included in the audited 

accounts up to the end March 2016.  

 

Information and advice 

The e-newsletter is sent to members each 

Friday during term-time. It is at the heart of 

our information service and continues to be 

enjoyed by members, with an average 

satisfaction rating of 4.1 out of 5. The number 

of recipients of the e-newsletter has 

increased from 43 thousand to over 52 

thousand. In 2016 the newsletter won the 

mark of excellence in the Association 

Excellence awards.  

Governing Matters is our bi-monthly 

members’ magazine. It too is extremely well 

received, again scoring on satisfaction 4.03 

out of 5 from members (4.10 in 2015). The 

print run is now over 35,000 copies and it 

contains commentary on policy changes in 

the education sector, good practice, research 

and articles written by governors and 

trustees. Any members with a story to tell 

should contact our editor: editor@nga.org.uk.  

Our policy and information team, managed by 

deputy chief executive, Gillian Allcroft, has 

expanded, which allows us to continue to 

improve information to our members on the 

website. The number of visitors to our 

website continues to grow year on year.  

The increased number of GOLD members 

means the team is answering more queries 

than ever before. In 2016, the team answered 

over 1000 queries including long and 

complicated cases. 

You gave our website and guidance centre the 

highest ranking, with 4.2 for satisfaction. We 

will take stock of all your brilliant suggestions 

for improvements to our guidance centre and 

we promise to continue to innovate and 

strengthen this much-loved resource in 2017.   

The GOLDline satisfaction score is again high 

at 4.1 out of 5.  The NGA advice service is 

open to all GOLD members by phone and 

email (GOLD@nga.or.uk), and is provided in 

partnership with Browne Jacobson Solicitors. 

A dedicated phone line is available on: 0121 

237 3782. 

 

 

 

 

2,452,581 

Page views 
to our 

website 
this year 

mailto:editor@nga.org.uk
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Improving governance practice 

Our priority is to improve the effectiveness of 

school governance in England by influencing 

the way people govern. Much of this is 

achieved through our information and advice 

work but we also promote good practice and 

new models of governance in a variety of 

other ways. For example, by using our many 

speaking engagements across England to 

highlight the strategic nature of the role and 

to help governors and trustees overcome 

local challenges. In 2016 alone NGA’s Chief 

Executive or Deputy Chief Executive 

addressed over 66 events.  

We take every opportunity to promote NGA’s 

eight elements of effective governance and 

these influence NGA’s priorities too: 

1. The right people around the table 

2. Understanding roles & responsibilities 

3. Good chairing 

4. Professional clerking 

5. Good relationships based on trust 

6. Knowing the school – the data, the 

staff, the parents, the children, the 

community 

7. Commitment to asking challenging 

questions  

8. Confidence to have courageous 

conversations in the interests of the 

children and young people 

 

Inducting new governors and new chairs so 

that they understand their own roles and 

responsibilities is of the utmost importance. 

New editions of Welcome to Governance and 

The Chairs’ Handbook were published in 

January 2016 and the first edition of a new 

induction guide for trustees of multi academy 

trusts was published this November.  

 

Prices were held again for Welcome and 

Chairs in 2016 and more governing boards are 

receiving them free of charge through their 

GOLD membership.  They once again scored 

highly in the membership survey (rated 4.03 

and 4.10 out of 5 for satisfaction). Schools 

Week and Teacher toolkit also gave them 4 

stars on their release.  

We continue to publish guidance on a range 

of pertinent subjects, including finance and 

staffing, exclusions, recruitment and parental 

engagement.  We developed and released 

new schemes of delegation for MATs. We ran 

focus groups of governors for the Department 

for Education on the Ebacc in early 2016, 

which fed into policy discussions.  

We held a number of regional meetings and 

conferences in the spring and autumn, 

(Leicester, Taunton, Durham, Preston, 

London, Birmingham, Sheffield and Stansted) 

which are free to members. Topics were 

chosen to give governors and trustees the 

opportunity to feed into policy formulation 

and practice, such as the draft governance 

competency framework, financial efficiency 

and the Inspiring Governance programme.  

Members were also addressed by Senior 

HMIs from Ofsted and Regional Schools 

Commissioners.

1,169 Number of 
members 

addressed at 
NGA regional 
meetings this 

year 

http://www.nga.org.uk
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Research 

Our third research report was published in 

July. The research: Executive Headteachers: 

what’s in a name? was conducted jointly with 

partners: National Foundation for Educational 

Research (NFER) and The Future Leaders 

Trust. We found inconsistency in the role and 

remit of executive heads, with varied areas of 

responsibility. This creates challenges across 

the education system by blurring lines of 

accountability at executive and governance 

levels, and potentially confusing the roles and 

responsibilities between leaders at individual 

schools and the executive headteacher 

overseeing them. 

We highlighted the need for a sector-led 

definition of the role and for other networks 

and training and development partners to 

devise more formal and informal professional 

development for those already in post as well 

as aspirant executive headteachers.    

The research also found that women are 

proportionally under-represented in 

executive headship compared to the 

proportion in traditional headship and, 

separately, that an excellent head teacher 

may not necessarily be an excellent executive 

head teacher because the professional skills 

needed are different. 

We will shortly be publishing the results of a 

small scale study into the time chairs spend 

on governance. 

Training 

Our Leading Governance partnership with the 

Eastern Leadership Centre (ELC) culminated 

with us becoming the largest licensee for the 

National College for Teaching and 

Leadership’s (NCTL) governance programmes 

and workshops, delivering across many areas 

in England.  

We would like to thank Jacqueline 

McCamphill of ELC for her excellent work co-

ordinating the partnership over the years, and 

we look forward to working with all our many 

local partners.  There are scholarships for 

both the Chairs’ and Clerks’ Development 

programmes. To find out more, email 

leading.governance@nga.org.uk.   

Leading Governance programmes are 

exceptional value for money and continue to 

offer a mentor for all participants.  

In May 2016, NGA officially became the new 

home for Governor E Learning (GEL); NGA has 

updated the content of GEL and will continue 

to improve it in the coming months.  

Consultancy 

The NGA consultancy team, now standing at 

twenty-two freelance consultants across the 

country, provides a range of bespoke training, 

governance reviews or other pieces of quality 

assured consultancy to schools and groups of 

schools. It is jointly led by Clare Collins MBE, 

Head of Consultancy, and Paul Aber, Head of 

Training Development. The service is available 

to non-members as well as members and 

great care is taken to ensure that it is not 

subsidised by membership income.   

Work has been carried out for a number of 

organisations, including Teach First, Future 

Leaders and MATs. The team has been at the 

forefront of developing new models, such as 

peer review for governing boards and reviews 

of schemes of delegation in multi academy 

trusts.   

mailto:leading.governance@nga.org.uk?subject=Chairs%20of%20Governors%20Leadership%20Development%20Programme
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Supporting self-review 

NGA has developed two online review tools; 

the Evalu8 governing board self-evaluation, 

and the Chair’s 360° Appraisal. Both are sold 

at cost price, with a mentor session to discuss 

the results. These tools allow governing 

boards to objectively and anonymously assess 

their own performance, with minimal strain 

on school funds. More than 140 schools have 

used NGA’s online review facilitation tools in 

addition to all the chairs who are undertake 

NCTL’s chair of governors leadership 

development programme with Leading 

Governance.  

 

Representing the voice of governors, trustees 

and clerks 

The first stage of being able to represent the 

voice of governors and trustees is gathering 

views. We notify members of relevant 

consultations and seek their input. We 

regularly request feedback and views on both 

practice and policy through the weekly e-

newsletter, the bulletin board produced for 

local associations, and in Governing Matters.  

Our own membership survey, which has 

recently closed, asked respondents about 

which issues were most important to their 

schools, and which issues they wanted NGA to 

concentrate our lobbying activity on. The top 

four issues for us to seek change on were: 

1. Funding (up from 57%) 68.3% 

2. Teacher workload (new in) 46.7% 

3. Teacher supply and retention (up from 

42%) 45.1% 

4. Pace of change (new in) 44.2% 

 

 

 

 

We structure our bi-annual regional meetings 

so that the first item acts as a consultative 

discussion on a topical issue. In the spring, 

members considered the future of local 

governance and after wide-ranging thoughtful 

discussion, there was a strong clear line that 

more work needed to be done on how boards 

can ensure they stay in touch with the schools 

in their MAT. This discussion in part led us to 

develop the Community MAT Network. At the 

autumn regional meetings we consulted on 

DfE’s new governance competency 

framework and the findings have been fed to 

the DfE.  

We would very much like to thank those 

members who have shared their views and 

experiences with us, and would welcome 

more input from the membership. In July, we 

once again carried out the annual survey of 

governors and trustee with education 

magazine TES and the number of respondents 

was again very strong at 5,000. Many thanks 

to all those governors and trustees who took 

the time to complete the survey. 

  

1,000+ 
GoldLine 

advice queries 
answered in 
2016 so far 
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In addition to these surveys and NGA events, 

we hear the views of governors from our 

trustees, our Special Schools Advisory Group, 

those who telephone the office for 

information or advice, and also the many 

governor events we are invited to by local 

association, local authorities and national 

conferences. We are also always really 

pleased to have emails from members with 

views and experiences.  

In 2016 NGA set up its Clerks Advisory Group. 

It is hoped that this forum will be an 

opportunity for clerks to raise issues they are 

encountering in their role, giving NGA the 

chance to take them forward wherever 

possible. It will also give clerks the 

opportunity to exchange information on 

practices that they feel is working well in their 

governing boards. To find out more visit 

www.nga.org.uk/clerking-matters  

There will always be some issues that 

members will disagree upon; governors and 

trustees have a broad range of opinions. 

Despite this, when asked in the recent survey 

how well NGA represented your views, the 

average score was 3.8 out of 5.  

Exercising influence 

Another turbulent year in education saw 

Nicky Morgan replaced by Justine Greening as 

Secretary of State for Education. Angela 

Rayner succeeded Lucy Powell on the Labour 

front bench. This made for an interesting 

backdrop to our fringe meetings at both the 

Labour and Conservative party conferences, 

which served to take findings from the 

NGA/TES annual survey to parliamentarians.   

NGA has representatives on a large number of 

national groups; the key ones are currently 

the DfE’s Education Forum, the DfE Advisory 

Group on Governance (AGOG), and DfE 

School and Academy Funding Group (SAFG) 

and its sub-group on financial efficiency. We 

also lend our expertise to the National College 

of Teaching and Leadership’s programmes on 

governance. We have termly meetings with 

Lord Nash, the Under-Secretary of State for 

Schools, who has responsibility for 

governance.  

Our chief executive was pleased to be part of 

the DfE’s Expert group on the review of the 

National Professional Qualification.  

We have also had a number of one-to-one 

meetings with a range of officials on specific 

topics, attended a number of other 

roundtables, and have regular contact with 

the DfE’s School Governance Unit, the 

National Schools Commissioner and Ofsted’s 

Lead on Governance.  

We work closely with a number of other key 

partners, increasingly the National Association 

of School Business Managers and in particular 

the headteacher associations (ASCL and 

NAHT) including on the publication of joint 

statements, and collaborating with them on 

the Foundation for Leadership in Education 

and Inspiring Governance programme.   

http://www.nga.org.uk
http://www.nga.org.uk/clerking-matters
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We seek to influence members of all political 

parties, and act as the secretariat of the All-

Party Parliamentary Group on Education 

Governance and Leadership, which holds 

well-attended meetings including one in June 

on the implications of the White Paper: 

Educational Excellence Everywhere.   

NGA maintains that in good schools, strategic 

issues should be left for the governing board 

to decide. That’s why we opposed the idea of 

compulsory universal academisation when it 

was announced in the White Paper, and we 

were pleased to be part of the successful 

coalition in the Education sector and in 

parliament that lobbied against the move and 

contributed to the eventual climb down by 

government.    

NGA has long campaigned for reform to the 

way in which funding is allocated to schools.  

We very much welcomed the government’s 

decision to tackle the difficult issue of funding 

reform and supported the aim to rebalance 

funding so that historically under-funded 

pupils receive what they deserve.  To that end 

we wrote an open letter to the secretary of 

state in July to outline our concerns about yet 

more delay on this issue and emphasised that 

unless there is reform soon, there will be an 

increasing number of schools unable to 

balance budgets without significant cuts 

affecting the quality of education provided to 

pupils.  

 

Sustainable organisation 

We are pleased to report that our membership overall 

continues to grow:  

Categories of 

membership 

% increase in number of members 

In order of 

contribution beginning 

with the greatest 

Nov 09 

– 

Oct 10 

 

Nov 10 

– 

Oct 11 

Nov 11 

–  

Oct 12 

Nov 12 

–  

Oct 13 

Nov 13 

- Oct 14 

Nov 14 

- Oct 15 

Nov 

15 – 

Oct 16 

GB GOLD 51% 152% 85% 145% 45% 28% 28% 

GB Standard 4% 9% 55% -1% 7% 9% 15% 

Corporate/local 

authority 

8% 7% 7% 5% 11% 19% 22% 

Local Associations 4% 0% -3% -14% 2% -5% -13% 

Individual 29% 26% 12% -7% 7% 12% 25% 

This means we now have governors and trustees from nearly a third of schools in membership.  

See annex 
for our 

consultation 
responses 

http://www.nga.org.uk
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Supporting local associations: We appreciate 

that some local associations are struggling 

with a reduction in local authority funding 

and volunteers strapped for time. This year 

we reduced the membership fee to local 

associations and throughout the year spoke 

to, or otherwise supported, over 20 local 

associations across England.  

Value for money: When members were asked 

in the survey, “Overall, do you feel that your 

membership fee is good value for money (1 is 

not good value, 5 is very good value)”, the 

response average was 4.1 (4.2 in 2015), which 

is still pleasing at a time when school finances 

are tight.  

 

That said, it was interesting to note that many 

respondents didn’t actually know how much 

NGA membership was. For reference, in 2016 

standard membership was £79 and GOLD 

£260. Compare this to our closest competitor, 

whose most basic package (up to 100 pupils) 

is £395. This does not include a magazine or 

an advice line. 

We would like to thank our sponsors for their 

support: TES Leadership Recruitment, EES for 

Schools, Modern Governor, PS Financials and 

Browne Jacobson. We would also like to thank 

those local authorities, local associations and 

groups of academies who promote NGA 

membership to their schools as part of their 

own support packages. 

We believe we finish our 10th year well-placed 

to make the best of the opportunities we 

create and to continue to play our part in 

improving the standards in schools across 

England in the interests of children and young 

people. When asked if you would recommend 

the NGA to others on a scale of 0 to 10, 36% 

of you chose 10 out of 10 and the average 

was over 8. 

Membership review 

Our membership is largely based on 

governing boards of schools joining us.  With 

more schools joining groups, this may not 

continue to be the most appropriate way to 

structure our fees.  We have therefore begun 

to consult our members, and in membership 

questions we asked your opinion on three 

different models: 

a) based on the number of pupils per school 

or group of schools (with an increase in 

price with the number of pupils)  

b) Maintain the current pricing structure i.e. 

a flat fee for all schools regardless of the 

number of pupils 

c)   One pricing model for standalone 

maintained schools and single academy 

trusts, and a different pricing model for multi 

academy trusts/federations. 

Maintaining our current scheme scored 3.4 

out of 5, just pipping option c (3,3) and was a 

little ahead of basing the price of membership 

on the size of the school (2.9).  This is 

surprising given that there are more primary 

schools in membership, and those governing 

at primaries might have been expected to 

vote for a fee relating to the number of 

pupils. We will take these responses into 

account when considering how to take this 

forward. 

  

http://www.nga.org.uk
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National Governors’ Association Strategic Plan 

2015 to 2019 
 

National Governors’ Association aims to improve of the well-being of children and young people in England 
by promoting high standards in all our schools, and improving the effectiveness of their governing bodies.     
 
We do this by: 
 
1.  Providing information and advice to governors - EXPERT   

2.  Extending the understanding and practice of good school governance – EXPERT 

3.  Ensuring the voices of governors are heard – REPRESENTATIVE 

4. Being recognised as the leading organisation on school governance, exercising influence through high 

quality policy communications, cutting edge practice, and through appropriate partnerships - INFLUENTIAL  

 
5. Being a resilient, well-managed and successful organisation through effective internal operations, sound 
financial management, and the development of the organisation, its business and its people - SECURE and 
HEALTHY 

 

NGA’s top priority over the coming four years 

is to extend our reach to schools which are 

not currently engaged with our work to order 

to improve governance. 

 At the end of 2019, NGA will:  

 Be confirmed as the independent source 

of information and support for school 

governors, trustees and governing boards 

as well as their representative voice; 

 Have more than half of all governing 

boards in England in membership; and 

 Have influenced the shape, culture and 

practice of school governance in a way 

which strengthens accountability in order 

to improve the education of pupils. 

 

 

 

 

To achieve this, in 2015/16 we need to focus 

on: 

 improving the extent and scope of our 

guidance centre, while continuing to 

ensure the quality of all our services;  

 continuing to raise our profile across the 

education sector;  

 exploring new and innovative routes for 

extending our services and the influence 

of our expertise, for example, with a 

training offer available to governing 

boards who are currently not availing 

themselves of high quality training, and 

 developing a meaningful 10th anniversary 

campaign. 

 

These activities will act to help us meet our 

governing board membership target.  

http://www.nga.org.uk
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Meeting objective 1:  Providing information 

and advice to promote high standards in the 

exercise by governors and governing bodies of 

their responsibilities – EXPERT 
 

1.1 Deliver the electronic newsletter, 

magazine and the two existing 

publications in a timely fashion and to 

members’ satisfaction; 

1.2 Publish a third new publication; Welcome 

to MAT trusteeship by October 2015; 

1.3 Further develop our web information, 

responding to members’ request, and 

improve the website design;  

1.4 Continue to grow the advice service for 

GOLD governing board members; 

1.5 Pilot access to the GOLD advice team for 

corporate members (local authorities, 

academy trusts and diocesan bodies) 

who join their schools in membership. 

 

Meeting objective 2: Extending the 

understanding and practice of good school 

governance – EXPERT 
 

2.1 Promote the ‘Eight elements of effective 

governance’ and examples of successful 

practice of school governance and from 

other sectors, with partners where 

relevant;  

2.2 Develop innovative tools for improving 

practice, including a 360 review for chairs 

and an electronic governing board review 

tool; 

2.3 Provide a bespoke training and 

consultancy service, and continue to work 

in partnership with Eastern Leadership 

Centre to deliver the National College of 

Teaching & Leadership’s governance 

programmes; 

2.4 Explore NGA’s potential role in developing 

a broader offer of training and 

development, including e-learning, with 

partners;  

2.5 Initiate and collaborate with research into 

school governance, engaging governors in 

it; and disseminate relevant research 

findings to inform practice.  

 

Meeting objective 3: Ensuring the voices of 

governors are heard – REPRESENTATIVE 
 

3.1 Hold national and regional events at 

which governors can express their views 

(these events also contribute to objectives 

1 & 2) and at the AGM vote on 

resolutions;  

3.2 Carry out regular surveys of governors, 

where possible in collaboration with 

partners, and consult members through 

our range of communications and in any 

other ways, such as the Special Schools 

Governors Forum; 

3.4  Further develop the ways in which NGA 

can support local associations of 

governing bodies, and their ability to 

influence at local level;  

3.5 Use opportunities to speak and listen at 

association and local authority 

conferences (this also contributes to 

objective 2);  

3.6 Attend and take an active role on 

government and partner groups at 

national level, representing governors’ 

views (this contributes to objective 4).   

 

  

http://www.nga.org.uk
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Meeting objective 4: Being recognised as the 

leading organisation on school governance, 

exercising influence through high quality policy 

communications, cutting edge practice, and 

through appropriate partnerships - 

INFLUENTIAL  
 

4.1 Monitor and analyse data, practice, policy 

developments and research on school 

governance (and report this to governors, 

contributing to objectives 1 & 2); 

4.2 Develop position statements and 

consultation responses on the key issues, 

drawing on both this evidence and the 

views of governors; 

4.3 Lobby Government and opposition in the 

light of this intelligence and positions, 

including working in partnership where 

appropriate;  

4.4 Undertake effective media and public 

affairs work, including speaking at 

national events, to disseminate the 

evidence and NGA positions, to ensure 

school governance remains high on the 

political agenda and to spread effective 

practice;  

4.5 Monitor the number of organisations 

seeking to work with the NGA and the 

success of any partnerships. 

 

 

 

 

 

 

 

 

Meeting Objective 5: Being a resilient, well-

managed, and successful organisation through 

effective internal operations, sound financial 

management, and the development of the 

organisation, its business and its people - 

SECURE and HEALTHY 
 

5.1 Market NGA in order to increase 

governing board membership; 

5.2 Continue to ensure sound financial 

systems and effective financial 

management;  

5.3 Invest in the staff group in order to ensure 

they are developed and the strategic plan 

can be delivered; and 

5.4 Ensure stable and effective governance of 

the organisation.  

 

 

  

http://www.nga.org.uk
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Current Organisation 

Members of the NGA Board of Trustees 
(14 November 2014 – 15 November 2015) 

Name  Role 

Maggi Bull Elected 14 Nov 2014  Vice chair  

Ian Courtney MBE Elected 14 Nov 2014 Chair 

Brent Fitzpatrick MBE Elected 14 Nov 2014 Honorary treasurer  

Dave Harries Elected 14 Nov 2014  

Siddique Hussain Elected 14 Nov 2014 Honorary secretary 

Niki Lamont Elected 14 Nov 2014  

Fred Manning Elected 14 Nov 2014  

Katie Paxton-Doggett Appointed 18 April 2015  

Doreen Dankyi-Killick Appointed 10 Dec 2015  

Baroness Howe of Idlicote  President 

Professor John Adams MBE  Vice-President 

 

 

NGA Staff at November 2016 
 

Role Name 

Chief Executive Emma Knights  

Deputy Chief Executive Gillian Allcroft  

Business Development Director Heidi Copland 

Head of Information Sam Henson 

Head of Advice Claire Keetch 

http://www.nga.org.uk
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Head of Training Development Paul Aber 

Head of Consultancy Clare Collins 

Head of Communication & Marketing Francey Smith 

Head of Inspiring Governance Judith Hicks (from September 2016) 

Office Manager Victoria Stokoe  

Finance Manager Lisa Richards (p/t) 

Finance Officer Anicka Bashir (p/t) 

Public Relations Officer Mark Gardner  

Business Development Officer Katie Everett 

Business Development Manager Bill Kiely (from October 2016) 

Training Administrator John Tipper 

Senior Advice Officer  Rani Kaur  

Advice Officer Niki Gandham  

Advice Officer  Kathryn Dwyer 

Research & Information Officer Tom Fellows (p/t from September 2016) 

Policy & Information Officer  Fay Holland 

Projects Officer and Assistant to Chief 

Executive 

Shelby Roberts (October 2016) 

Information Officers Joy Ejelonu (from October 2016) 

Tanaka Tizirai (from October 2016) 

Administrative Officer Ravinder Banger 

Sandra Soloman  

Membership Officer Gemma Willis (from August 2016)  
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Annex 1 

We submitted the following written responses to formal consultations: 
 

Consultation issued by: Consultation Title Date  

School Teachers' Review Body NGA evidence to the School Teachers' Review Body November 2015 

Education Select Committee  NGA evidence to the ESC inquiry on teacher supply  November 2015 

Department for Education  NGA response to DfE paper on constitutions of 
maintained school governing bodies 

December  2015 

Ofsted NGA evidence to Ofsted on the subject of school 

governance 

January 2016  

Education Select Committee NGA evidence to the ESC on Purpose of Education January 2016 

Department for Education NGA evidence to consultation on: Implementing the 
English Baccalaureate 

January 2016 

Department for Education NGA evidence to consultation on: Wraparound and 
holiday childcare 

February 2016 

Department for Education NGA evidence to consultation on: New national 

funding formula  

April 2016 

Department for Education NGA evidence to consultation on: high needs 

funding reform  

April 2016 

Education Select Committee NGA evidence to ESC enquiry on the performance, 

accountability, and governance of Multi-Academy 

Trusts 

April 2016 

 

 

Oral evidence:  

House of Commons Education 

Select Committee 

Inquiry on teacher supply December  

2015 

Department for Education School Teacher’s Review Body February 2016 

House of Commons Education 

Select Committee 

Inquiry into multi academy trusts July 2016 
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