
 
 
Issue 5: 11 November 2021 
 
Exclusively for MAT trustees and governance professionals, this bulletin contains key guidance, 
resources and updates to support effective governance.  
 

New guidance and research on MAT central leadership teams 
Our new guidance helps boards to understand their role in reviewing their trust’s central leadership 
team, how to conduct a review and what issues to explore. It reflects the findings from our recent 
research, based on detailed interviews with leaders in trusts. Read the guidance and research.  

New guidance on MAT mergers 
To support trust leaders and trustees considering merging with another MAT, we’ve produced new 
step-by-step guidance with Browne Jacobson. It sets out how mergers should be approached to be 
successful, why MATs may want to merge, and clear roles for each level of the governance structure 
during the process. There is also information on identifying, assessing and engaging with potential 
partners. Read the guidance and the accompanying blog which reflects on the lessons from a recent 
merger. 
 
Available now: new edition of Welcome to a Multi Academy Trust induction guide  
An entry level induction guide providing essential reading for new trustees, or those wanting to 
refresh their knowledge. This revised edition includes the basics of good governance, the trust board’s 
responsibilities, and the role of an effective trustee. As an NGA member you may be entitled to a 
discount on purchases. Get copies for your trustees.  

New budget setting guide for trustees  
Trust boards are responsible for overseeing the financial performance of their organisation and 
making sure its money is well spent. Our new guidance will help trustees understand the 
fundamentals of budget setting. Read the guidance.  

Book your place: webinar on organisational identity in MATs 
This free NGA webinar will explore establishing the culture and ethos of one trust, developing a strong 
organisational identity and keeping a focus on local communities. Suitable for new and experienced 
MAT trustees and governance professionals. It’s on Thursday 18 November from 4.30pm to 5pm. 
Book your place.  

Book your place: MAT network  
Join our upcoming MAT network to discuss your board’s priorities and challenges for the coming year 
with peers, and learn from the experiences of our Outstanding Governance Awards MAT winners. 

https://www.nga.org.uk/Knowledge-Centre/Best-use-of-Resources/Staffing/Staffing-Structure-and-Reorganisation/Central-leadership-structures-in-an-academy-trust.aspx
https://www.nga.org.uk/Knowledge-Centre/research/MAT-research/Central-leadership-teams-in-MATs.aspx
https://www.nga.org.uk/Knowledge-Centre/Governance-structure-roles-and-responsibilities/Academy-trusts/MAT-mergers.aspx
https://www.nga.org.uk/News/Blog/November-2021/Guest-blog-MAT-mergers.aspx
https://www.nga.org.uk/Membership-Advice/Publications/Welcome-to-a-Multi-Academy-Trust.aspx
https://www.nga.org.uk/Knowledge-Centre/Best-use-of-Resources/Finance/Academy-trust-finance/Budget-setting-academy-trusts.aspx
https://www.nga.org.uk/News/Webinars/Governing-in-a-Multi-Academy-Trust-Exploring-organ.aspx


There will also be a facilitated workshop on reviewing the ‘21 questions for MATs’ self-review tool. It’s 
on Tuesday 14 December from 4pm to 6pm. Book your place.  

Practice and views of those governing in MATs shared in NGA’s annual governance survey 
Our new report on governing in a MAT provides the latest picture on MAT growth, separation of 
layers and local governance. It also captures the views of those at the local tier on being in a MAT and 
communication between tiers. 728 MAT trustees and 516 people serving in a local tier took part. Read 
the report and the accompanying blog.  

‘Understanding your role’ information sheet for local tier 
This new information sheet is for volunteers who support governance at an individual school level. It 
explains the delegation of responsibilities, understanding their role and why it is important. You may 
wish to share this resource with your local tier to complement other information you provide about 
their role. Access the information sheet.  

Is your board undertaking a recommended external review of governance? 
This year’s Academy Trust Handbook states the Department for Education’s “strong preference” is for 
external reviews of governance to be “conducted routinely.” Reviewing board effectiveness is good 
practice. NGA has extensive experience in conducting external reviews, email 
consultancy@nga.org.uk if you are interested in commissioning one.  

MAT governance Learning Link module updated 
For an interactive introduction to what effective MAT governance looks like, trustees and governance 
professionals can take our updated Learning Link module. This covers key governance challenges for 
MATs in areas such as structures, board effectiveness and effective holding to account. Find out more 
about the module.  

Outstanding MAT governance winners celebrated 
23 finalists were recognised at NGA’s recent Outstanding Governance Awards. In addition to the 
dedicated outstanding governance in a MAT category, the clerking, lead governance professional and 
vision and strategy categories were all won by those from MATs too. We’ll be sharing their 
achievements with members in the coming months so that others can learn from their experiences. 
Meet the finalists.  

Save the date: MAT events next term 
The next governance leadership forum for MAT trustees and executive leaders will take place on 
Tuesday 8 February 2022, with the session for those on academy committees on Thursday 10 
February. We’ll share an agenda and open bookings shortly. 

https://www.nga.org.uk/News/Events/MAT-Governance-Network.aspx
https://www.nga.org.uk/Knowledge-Centre/research/Annual-school-governance-survey/School-governance-in-2021.aspx
https://www.nga.org.uk/Knowledge-Centre/research/Annual-school-governance-survey/School-governance-in-2021.aspx
https://www.nga.org.uk/News/Blog/September-2021/Temperature-check-on-MATs-Moving-Forward.aspx
https://www.nga.org.uk/Knowledge-Centre/Governance-structure-roles-and-responsibilities/Academy-trusts/The-role-of-the-local-tier.aspx
mailto:consultancy@nga.org.uk
https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning/Collections/MATs.aspx
https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning/Collections/MATs.aspx
https://www.nga.org.uk/About-Us/Celebrating-Governance/Outstanding-Governance-Awards.aspx

