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Introduction

We are an independent, not-for-
profit charity that aims to improve 
the educational standards and 
wellbeing of young people by 
increasing the effectiveness of 
governing boards and promoting 
high standards. We are expert 
leaders in school and academy trust 
governance, providing information, 
advice and guidance, professional 
development and e-learning.
 
We represent the views of 
governors, trustees and clerks at a 
national level and work closely with, 
and lobby, UK government and 
educational bodies.

To achieve our charitable objective, 
we aim to: 

§§ Help boards to improve their 
school governance practice  
and influence the culture of  
school governance within the 
education sector  

§§ Be the biggest and most 
trusted provider of independent 
information, support and 
e-learning for governors, trustees 
and clerks 

§§ Amplify, connect and represent 
the voices of all those involved in 
school governance 

§§Work alongside and influence 
local, regional and national school 
improvement organisations and 
school leadership organisations 

At NGA we value: the voices 
of all, evidence, expertise, and 
our independence. As well as 
embracing the Nolan Principles of 
Public Life (selflessness; integrity; 
objectivity; accountability; openness; 
honesty; leadership), we aim to 
be courageous, creative, visionary 
and light on our feet. We champion 
fairness and opportunity for all 
young people.

Welcome to our annual report of achievements. We’re very proud to share how we 
have continued to help members improve the effectiveness of their practice; how our 
professional development services ensure that governors, trustees and clerks are 
equipped to carry out their role with confidence and skill; and how we represent the voice 
of school governance through our campaigns and projects, influencing change at both a 
national policy and individual practice level. 

Both our membership and Learning Link subscriptions have continued to grow, and  
across both services we now directly reach 62% schools in England. In addition,  
over 1,100 chairs, clerks and boards are actively engaged with our Leading Governance 
development programmes.

As a membership organisation, we strive to serve our members well. Listening to members 
through research and through consultations at regional events is important to us, and 
these discussions guide our priorities and our decisions.

Our guidance, research, news and advice helps governing boards to navigate the complex 
and changing education landscape and deliver effective governance in the context of their 
own school or trust. Our campaigns and projects happen in response to both the things 
that governors, trustees and clerks tells us they care about, and good practices which we 
believe boards should adopt to improve their governance. 

One of the proudest moments in this year’s calendar was the Outstanding Governance 
Awards where we recognised the achievements of eighteen governing boards and clerks 
for their significant impact on their school/trust.

These achievements would not be possible without the hard work and commitment of our 
staff and trustees. We thank them all for their valued contribution and positive approach. 

*  Reporting period of this year is 1 November 2018 to 31 October 2019. All other figures and information correct at 31 October 2019. 
** This report of our achievements complements the formal report and accounts which are published on the Charity Commission website.
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Key achievements this year

40% 
of boards in 
England are 
members

43%  
schools  
use NGA  
Learning Link

A successful 
week of

action on 
school 
funding

5,923  
governors and 
trustees completed 
the School 
Governance in 
2019 survey

1,100+
participants
on Leading 
Governance 
programmes

86% 
say their 
membership has 
a positive impact 
on their board

1,700+
GOLDline 
advice  
queries  
resolved 

Celebrating 
excellence in the 

Outstanding 
Governance  
Awards
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Improving practice 

Advice 
Over 1,700 enquiries were received and answered by the 
GOLDline advice service, which provides direct access to 
legal and procedural advice, an increase of 23% from last 
year. Each query is treated on a case-by-case basis and 
receives an individual response based on the context. The 
most common queries are on board reviews of exclusions; 
complaints; conflicts of interest; interpreting articles of 
association and GDPR. In our recent member survey, of 
members who had used the GOLDline service, 72% said 
that they are likely to use the service as a first port of call 
before consulting other sources of information. 

Knowledge Centre
Our extensive Knowledge Centre contains guidance, 
articles and resources for those governing and clerks to 
utilise in their role. We produced several pieces of new 
guidance throughout the year, most notably on careers, 
parental engagement (in partnership with Parentkind), 
and the new Ofsted education inspection framework, in 
addition to those on staffing and governing MATs. Updates 
to the website now enable users to see in real time what 
the most popular resources are – most recently, the newly 
updated model code of conduct and skills audit alongside 
Being Strategic, the list of statutory policies and twenty 
questions for a governing board to ask itself tool formed 
the top five. 

Member events
Over 1,100 members attended our programme of 
events which included two big national conferences, 
six regional conferences, twelve regional meetings, 
two specialist conferences, a local partners 
conference and various meetings of advisory groups. 
At our summer conference in June 2019, delegates 
heard from Her Majesty’s Chief Inspector (HMCI) 
Amanda Spielman and Dame Professor Alison 
Peacock, and also attended a choice of ten practical 
workshops. In their event evaluation, members 
scored the summer conference an average of 4.3 
out of 5.

  The workshops were fantastic in both 
content and the opportunity to converse with 
governors, trustees and other clerks. 
Summer conference delegate 

  A professional and valuable event which 
added value. I will come again! Speakers, 
workshops and networking all very useful. 
Summer conference delegate 

At our six regional conferences, delegates participated  
in practical workshops delivered by the NGA team  
and heard from external speakers, whilst our twelve 
smaller regional meetings provided an opportunity for 
members to share local intelligence and feedback to  
us on key topics. 
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External events
Between the team, we have carried out over 100 
engagements over the course of the year from keynote 
addresses at conferences to workshops at education 
events, enabling us to speak to a wide range of individuals 
and organisations across the education world. In particular, 
we are delighted to be invited to speak at local association 
and local authority events – we’ve been to regions from 
Redcar and Cleveland to Southend and Cumbria to 
Cornwall, speaking to governors, trustees, clerks and 
headteachers about aspects of effective governance.  

Newsletter
Each week we round up the news on education policy 
and practice, and flag up opportunities for governance 
development. All stories must pass the test of helping 
those involved in school governance to do their role better. 
57,000+ recipients receive the newsletter, which got a 
redesign this year. Over 90% of members told us that they 
open and read our newsletter each week.

Governing Matters magazine
With an opportunity to hear from a wide range 
of experts and sector leaders, and case studies 
from those governing, each issue of Governing 
Matters is distributed to over 36,500 members.

Publications 
In total, we’ve distributed 21,000 copies of our Welcome to 
Governance (10th edition), Welcome to a Multi Academy 
Trust (2nd edition) and The Chair’s Handbook (7th edition) 
publications – these are essential reading for experienced 
and new governors and trustees alike. The Chair’s 
Handbook and Welcome to a Multi Academy Trust received 
updates to reflect latest practice and legal guidelines over 
the course of the year. 

Our prestigious biennial Outstanding Governance 
Awards recognise the very best of school governance 
practice and pay tribute to great governing boards and 
clerks. Eighteen finalists gained recognition for their 
successes at the awards ceremony, held at the House 
of Commons. Achievements were recognised in four 
categories: outstanding clerk to a governing board, 
outstanding governance in a single school, outstanding 
governance in a MAT, and outstanding vision and 
strategy. Lord Agnew who presented the awards, said 

  Every good school needs strong 
governance and this does not always receive 
the recognition that it should. Good and 
effective governance must be at the heart 
of every school or trust. It should promote a 
culture where everything you do aims to fulfil 
your school or trust’s vision. 
Lord Agnew

Celebrating governance

A guide for newly appointed trustees

Welcome to  

a Multi Academy Trust

NGA 
GUIDE
3RD EDITION

A guide for new governors  

and trustees of single schools 

Welcome to Governance

NGA 
GUIDE
11TH EDITION

NGA 
GUIDE
7TH EDITION

A guide for chairs of governing boards 

of schools and academy trusts 

7th edition

The Chair’s Handbook
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Professionalising governance 

  I learnt a lot from the programme. I have 
been a clerk for 13 years for the same school. 
Following the modules from the course I have 
completely revamped how I clerk. 
Dawn, Clerk – Lincolnshire cohort

  I definitely feel I have learnt from the course 
and got a network of support from like-minded 
people. It has given me confidence to deal with 
my board and to expect a certain level  
of governance. 
Jade, Clerk – Oxfordshire cohort

Leading Governance  
Our Department for Education (DfE) funded governance 
development programmes have the biggest reach of any of 
the providers and have the largest number of participants. 
172 governors/trustees have completed our Leading 
Governance Development for Chairs programme with a 
further 669 currently underway. 111 clerks have completed 
our Leading Governance Development for Clerks 
programme with an additional 326 participants in progress. 
Almost 60 boards have completed or are currently 
completing the Leading Governance Development for 
Boards programme. To support us in recruiting participants 
and delivering these programmes across the country we 
work with 52 local partners including local authorities 
– there are 84 cohorts either complete or underway so 
far, and the opportunity for participants to establish a 
local, face-to-face network is one of the main benefits of 
our programmes. Participants tell us that they are really 
satisfied with our programmes – 97% of participants on the 
Chairs programme and 98% of participants on the Clerks 
programme have rated their experience good or better.  
At the conclusion of our latest round of chairs programmes, 
participants on average scored their knowledge 33% 
higher than before the programmes commenced, and 
their confidence increased significantly further. We’re also 
very proud that our partnership with The Governance 
Institute (ICSA), which accredits the Clerks programme, 

  The course has supported the evolution 
of our governing body and my confidence in 
making the required changes. Great to be part 
of the group debates and sharing experiences 
with other governors. 
Adrian, Chair – Leeds cohort

  Very useful course, that has allowed me 
to develop the skills and qualities required 
to become an effective Chair. This is just the 
start, but the course has helped to develop 
my knowledge and will help me to develop 
myself and the role further. 
April, Chair – Kent cohort

was recognised with a bronze award at the Association 
Excellence Awards where judges said that the partnership 
is “a well-run strategic collaboration achieving results” with 
“good outcomes over a sustained period”.
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Learning Link 
43% of schools now subscribe to NGA Learning Link, 
which celebrated its second anniversary in April 2019. 
Individual user numbers have increased by 33% since last 
year. Between them, our learners have completed 24,892 
e-learning modules, a 46% increase on last year. The three 
most popular modules are on safeguarding, key functions 
of the governing board and the roles and responsibilities 
of governors/trustees. New modules added to Learning 
Link over the course of the year include ‘Arts and cultural 
education: improving your school and its curriculum’ funded 
by Arts Council England which also provided subject matter 
expertise. Since its launch in January 2019, 98% of users 
agree that they would recommend this module and nine 
out of ten users indicated that the module will change their 
approach. Most recently, we’ve created a new module on 
succession planning to ensure boards are thinking about 
who the next chair of their board will be. Other additions 
include an effective MAT governance module, updates to 
the Ofsted and the new inspection framework module and 
a safeguarding module. The Learning Link platform has also 
undergone some development with modules now grouped 
to reflect the Knowledge Centre, providing users with a 
consistent experience across the two resources. 

individual schools to provide our expertise in response 
to local development needs. We work in partnership 
with a number of organisations to design and deliver 
bespoke training in local areas, and this year we have 
worked in particular with Tower Hamlets, Kent, Bristol 
and Birmingham.

Consultancy and training
Our consultancy team has grown this 
year with the appointment of 17 new 
consultants. We now have  
64 consultants (36 delivering NGA 
consultancy and 28 delivering Leading 
Governance programmes) working 
across the country to deliver services 
such as peer reviews and face-to-
face training. Through our consultancy 
and training service, we also offer 
well-established online appraisal 
tools including the board evaluation 
programme and 360˚ appraisal for 
chairs and clerks. Our consultants also facilitate 
external reviews of governance, of which NGA is the 
largest provider having completed over 300 across the past 
few years, including over 40 MAT board reviews. In several 
Ofsted reports of schools where the board has undergone 
a review by NGA, a positive impact upon effectiveness has 
been noted. Our consultants delivered 93 training sessions 
over the course of the year. Where invited, our training team 
work flexibly with local authorities, groups of schools and 

  I think the training modules that  
I have completed so far have been of 
outstanding quality, and very useful in 
enhancing my knowledge… All in all,  
the training available has been invaluable, 
for which I can only thank you. 
Learning Link user

  Excellent module with key messages 
reinforced throughout. Good videos and 
examples of good practice, clear and easy 
to access. Enjoyable. Useful resources for 
governors to use. Thank you. 
User review of Arts and cultural education: Improving your 
school and its curriculum
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Campaigns and projects

Funding the Future 
Balancing the budget is consistently the biggest challenge 
governors and trustees tell us they face. In February 
2019, we co-ordinated the first-ever collective action of 
governors and trustees culminating in a lobby of parliament. 
Governors and trustees from at least 140 constituencies 
in England either wrote to or met with their MP to share 
concerns about school funding, and to provide MPs with 
evidence about the difficult decisions that they are having 
to make. Our action led to MPs referencing those meetings 
in debates, and one school even secured a visit from the 
then Chancellor of the Exchequer. As well as equipping 
governors and trustees to take action, we met directly with 
ministers to raise concerns about the insufficiency of school 
funding, worked with other groups lobbying on funding and 
promoted the Department for Education’s (DfE) financial 
efficiency tools to governing boards.

Staffing 
As the employer of staff within their school/trust, governing 
boards have significant responsibility and we want to help 
them become excellent employers. We were part of the 
DfE’s flexible working advisory group where we helped 
to develop and endorse resources and case studies for 
schools. Our participation in the DfE’s workload advisory 
group culminated in a report on reducing data collection 
expectations on teachers – NGA’s input was key in ensuring 
that the recommendations for governors/trustees in the 
final report were fit for purpose and relevant. We also held 

our own staffing roundtable with key partners to discuss 
current employment practice in the education sector 
and how our organisations can work together to make 
improvements. As in previous years, we responded in 
writing and gave oral evidence at the School Teachers’ 
Review Body. Recently, we were asked to join the panel 
of 12 organisations appointed by the DfE to reviews the 
headteacher standards. To help boards improve their 
practice we’ve presented a series of articles, guidance and 
workshop sessions through our member communications 
on the topics of workload and wellbeing, performance 
management and pay, and recruitment and appointments.

Moving MATs forward
Governing in a MAT is different 
to governing in a single 
school, with oversight and 
decisions effecting potentially 
thousands of pupils and staff 
in different contexts. As the 
MAT governance experts, we 
produced an unrivalled amount 
and quality of research and 
guidance over the past year. 
Our milestone publication 
Moving MATs forward: the power of governance 
encapsulated all our evidence and thinking on MAT 
governance to date. Prior to releasing the report, we held 
a roundtable to discuss some the emerging key themes 

with those governing or managing governance in MATs. 
This report was well-received by the sector and achieved 
coverage in The Guardian, Schools Week and Tes. This 
year we added two more case studies to our series where 
MATs share their governance journeys and lessons learned, 
and released the interim report of our Time to Chair study 
which examines the time and commitment it takes to chair 
a MAT. We produced new guidance, the first of its kind 
written specifically for trustees, on executive pay and the 
role of members in an academy trust. We also updated 
our popular guidance on taking the next step for schools 
deciding on their future formation, developed in partnership 
with ASCL and Browne Jacobson. The Community  
MATs network – which provides those governing and 
supporting in governance to MATs with the opportunity 
to exchange experiences and ideas – met twice in 
Birmingham and London. 

Moving MATs  
forward: the power  
of governance

Tom Fellows, Sam Henson  and Emma Knights
National Governance AssociationJune 2019

  Governance determines who has power, who makes decisions, how other players make their voice heard and how account is rendered. 
Institute on Governance, Canada 
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New Ofsted framework 
A major feature of the education world’s calendar last year 
was changes to Ofsted’s education inspection framework. 
During a speech to our summer conference in June 
2019, Amanda Spielman HMCI at Ofsted commended 
NGA’s “thoughtful and comprehensive” response to the 
consultation. To enable members to engage directly, Ofsted 
officials came to our three spring member conferences as 
part of the formal consultation, and also attended two of 
our autumn conferences to talk about the new framework. 
Since its release, we have worked constructively with senior 
Ofsted officials to understand the impact of new inspection 
report format on governance and are currently gathering 
feedback from governors and trustees whose school has 
been inspected. In addition, our joint webinar with Ofsted 
for governors and trustees has received over 4,900 views 
to date. Our professional development team worked with 
Ofsted inspectors to train them on MAT governance to 
ensure that this is properly understood too. 

School governance in 2019 survey
5,923 governors and trustees completed our annual survey, 
the biggest ever response rate. As the only large-scale 
data collection of the views, demographic and experiences 
of governors and trustees, the survey identifies the big 
issues affecting those who govern and helps us to shape 
our priorities. To share the results of the survey directly 
with policymakers and education sector partners, we 
hosted a roundtable. The annual survey also provides the 
best opportunity for us to amplify the voice and concerns 
of those governing beyond the education sector, and we 
were pleased to see some of the survey findings covered 
on BBC News online, BBC regional television news, The 
Independent, The Observer on Sunday and Tes. Since its 
launch in September 
2019, the report has 
been viewed over 
4,400 times. 

Educators on Board
Governing in a different school to where they are employed 
is the best form of professional development for education 
professionals and beneficial to both schools in the 
partnership. Our campaign to encourage more education 
professionals to govern gained the support of ASCL, NAHT 
Edge, Chartered College of Teaching, TeachFirst, Ambition 
Institute and the Independent Schools Council, who each 
made a film to inspire educators to govern. Subsequently, 
teachers and school leaders who govern elsewhere have 
shared their positive experiences and stories to inspire  
their peers. 

Inspiring Governance
998 volunteers appointed to governing boards through 
Inspiring Governance chose to receive free support for 
twelve months from NGA to enable them to feel confident 
and effective in their role sooner. To help boards recruit and 
retain volunteers, we also updated the popular right people 
around the table guidance which has been downloaded 
over 3,000 times from our website in addition to the 
hundreds of printed copies distributed. Our campaign to 
improve the reflection of people from ethnic minorities and 
those aged under 40 on governing boards is a long-term 
commitment and throughout the year, we have continued 
to work in partnership with organisations to deliver the aims 
of Everyone on Board. We are seeing a positive change – 
20% of volunteers signing up to Inspiring Governance are 
from an ethnic minority as are 20% of appointments made 
through the platform. NGA’s Young Governor Network, 
which supports volunteers aged under 40, attracted a 
further 155 members this year and we held events in 
five regions to facilitate networking and the sharing of 
best practice. With increasing interest from employers in 
supporting their staff who already govern and encouraging 

School 
Governance
2019 

September 2019
#SchoolGovernance2019

In association with



Clerking Matters
Clerks are essential to good governance and this year we 
held dedicated events for clerks to network and grow their 
knowledge. Our third clerks conference included a recorded 
message from Lord Agnew, Parliamentary Under Secretary 
of State for the School System, who said 

  I want to be very clear that governance 
professionals are the cornerstone of effective 
governance: they are vital. The role of governance 
professionals is not only about good and effective 
organisation and administration, but also, and 
more importantly, about helping the board 
understand its role, functions and legal duties… 
I’m very grateful for your dedication in helping  
to make our schools run effectively. I am 
committed to working with NGA (and others)  
to help give professionals access to the training 
they need. 
 
In addition, we held four regional clerks advisory groups  
– two in London, one in Manchester and one in Leeds. 

Ethical leadership 
To help those leading 
and governing schools 
to make better 
decisions, we’ve been 
a lead partner on the Framework for Ethical Leadership in 
Education which emerged from ASCL’s Ethical Leadership 
Commission. We’re responsible for the pathfinders who 
are testing out framework and accompanying resources in 
practice. This year, 172 schools and trusts actively engaged 
as pathfinders. In July 2019, we held the first Ethics 
Exchange where pathfinders shared their experiences and 
best practice.
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others to sign up, we’ve been working with employers to 
establish staff governor groups. We also participated in 
research by Education and Employers, the charity which we 
partner with to deliver Inspiring Governance, exploring what 
has changed in school governance over the past decade.

Succession planning
Chairing of the board has been a 
key focus, building on the work 
of our Future Chairs pilot, which 
in this year saw 33 volunteers 
appointed to boards with a view 
to becoming the chair within a 
year. To help boards prepare 
their future leadership, we 
produced brand new guidance 
on succession planning. This 
guidance has since evolved into a highly practical  
workshop which we’ve delivered in ten local authorities  
as well as at our regional member conferences, reaching 
450 participants so far.

Spotlight on disadvantage 
To support those governing in special schools and 
governors/trustees in mainstream schools to better support 
pupils with SEND, we’ve continued to run our Special 
Schools Advisory Group which is a forum to exchange 
challenges and opportunities. At our most recent meeting, 
we held a focus group of nine participants, each based 
within the school governance sector, to pave the way for 
an upcoming research project. Continuing our spotlight on 
disadvantage project, we helped bring together a range of 
voices from the world of education and the wider charitable 
sector to discuss tackling educational disadvantage outside 
the classroom. The event, organised with our colleagues 
at the Fair Education Alliance and the Child Poverty 
Action Group, and hosted by the Education Endowment 
Foundation, drew conclusions about how participants  
can work together to best support schools with tackling  
this issue.

Preparing 
your board 
for the future 
A guide to succession planning

Funded by
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Membership and reach
Over 40% of governing boards of schools and 
trusts in England are NGA members. When this 
is combined with the governing boards using 
Learning Link, NGA directly reaches 62% of 
governing boards.

Members tell us that they mainly join NGA to 
keep up to date with changes (68%), broaden 
their awareness of issues and share good 
practice (68%), and to access independent 
information, guidance and resources (65%).

In our 2019 membership survey, 86% of 
members said that NGA membership had a 
positive impact on the effectiveness of their 
governing board, and 63% say that their 
membership is good value for money whilst 
63% also say they are very likely to recommend 
membership to another governing board. 

We understand that every member’s experience 
is unique, informed by a range of factors, not 
least the community their school serves. We 
know that the views, experience and solutions 
of governors, trustees and clerks is not always 
the same, but value that all our members speak 
from a position of knowledge and commitment 
to children. Our independent position is crucial 
to being able to effectively campaign for 
changes to governance policy and practice. 

When we asked our members how well we 
represent their voice, the average score was  
3.5 out of 5.

This year, we have invested heavily in a  
new website and customer relationship 
management system. The purpose of this 
investment is to give members a more 
personalised experience and more control  
over their account. Despite our best efforts,  
we appreciate that members have experienced 
frustrations in particular with the membership 
management functionality, search function and 
with the speed of the website. We would like to 
apologise for this and are grateful to members 
for their patience whilst work goes on behind 
the scenes to get everything working smoothly, 
including imminent investment in new servers  
to improve the site speed. 

We are very proud of the significant growth in our membership 
over the past decade, which can be seen in this graph:
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Our team and partnerships 
A team of 40 staff are based at GovernorHQ in Birmingham and between them deliver a high-quality 
service to members, undertake extensive policy and research work, and provide expert advice and 
professional development services.

We pride ourselves on being a great employer which has strong commitment from our team, in return 
for a flexible and fulfilling role and working environment. We are pleased that in our most recent staff 
survey, we achieved an agreement score of 4.3 out of 5 when staff were asked if they feel proud to 
work for NGA. We pay all staff a living wage and are committed to maintaining a ratio of no more than 
1:4 between the lowest and highest paid member of staff – our current ratio is 1:3.75. 

We also strongly encourage our staff – particularly those working in policy and practice roles – to join 
a governing board. Many of our staff govern across a range of schools, areas, phases and positions. 
It’s not always that way around: a good number of staff have joined the NGA team having first got into 
governance as a volunteer. This approach gives the team a really useful insight and experience which 
we combine with extensive professional knowledge to help our members to improve their own practice. 

Our work is overseen by a board of ten trustees – our trustees are a mixture of people experienced  
in school governance elected from the nine regions we cover and others with governance experience 
co-opted for their skills, experiences and perspectives. Our trustees are: 
Maggi Bull (Chair), Niki Lamont (Vice-chair), Katie Paxton (Vice-chair), Duncan Haworth MBE, Brent 
Fitzpatrick MBE, Dave Harries, Ian Courtney MBE, Ian Preston, Lawayne Jefferson, Alastair Cowen.

Working well with partners is essential to our achievements – we work with over 100 local authorities  
and local organisations, and several national organisations, in particular:


