
   

 
  

 

 

 

Using 2022 data from statutory testing and 
qualifications for performance management or 
decisions about pay progression 
 
Context 
 
In 2022, primary statutory assessments and secondary examinations will go ahead 
for the first time in two years. However, the results of these assessments and 
examinations will still be impacted by the effects of the pandemic on schools and 
colleges, their staff and pupils. 
 
The children and young people taking these assessments and exams have had their 
education disrupted since March 2020. This disruption is ongoing and the impact of 
the pandemic on their well-being has been significant. We know that the effects of 
the pandemic have not been felt evenly across the country, with substantial disparity 
within local areas, and, of course, between individual pupils.   
 
 
Performance data in 2022 
 
The context in which statutory tests and exams are going ahead this year means that 
the school-level data produced from the results may tell users more about the impact 
of the pandemic than the performance of the school.  
 
Any attempt to compare results between years within a school, to compare one 
school with another or to compare schools against local or national averages will not 
be valid or reliable due to the uneven impact of the pandemic.  
 
The government explicitly recognises the limitations of school-level data arising from 
assessments and exams in 2022. The primary accountability measures update says 
data “will need to be used more cautiously”, and that it will “strongly discourage users 
of the data from drawing conclusions based on direct comparisons with performance 
data from earlier years. We will also advise caution when comparing a school’s 
performance with national or local authority averages, or with other schools”. 
 
This approach is also evident in the secondary accountability measures update.  
  
 
Performance management 
 
The end-of-year appraisal of teachers and school leaders should be an assessment 
of their performance of their role and responsibilities against their objectives and the 
relevant standards. 
 
 
 

https://www.gov.uk/government/publications/primary-school-accountability
https://www.gov.uk/government/publications/progress-8-school-performance-measure


   

 
  

 

 

The Department for Education’s guidance is clear that objectives can be set in 
relation to robust assessment data; however, these will not be used in isolation and 
other factors will also be considered when making decisions about pay progression.1 
 
 
Use of 2022 data for performance management 
 
The approach to the use of 2022 performance data within schools must align with the 
approach at system level where Ofsted, local authorities, regional schools 
commissioners and other users are being advised to exercise caution in using and 
interpreting this school-level data. 
 
In light of this, we do not think it is appropriate for school and college leaders to use 
2022 performance data as the basis for performance management or decisions 
about pay progression for teachers. 
 
Similarly, we would counsel against governors and trustees using 2022 performance 
data as the basis for performance management or decisions about pay progression 
for school and college leaders. Instead, they should seek to understand how school 
leaders are ensuring that any knowledge gaps that do exist as a result of the 
pandemic are being addressed. 
 
Governors and trustees should consider issuing an addendum to their current 
pay/appraisal policies, if necessary, to provide clarity of the approach being taken. 
 
 
 
 

 
1 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/786143/Teacher_appraisal_and_capability-model_policy.pdf 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786143/Teacher_appraisal_and_capability-model_policy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786143/Teacher_appraisal_and_capability-model_policy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786143/Teacher_appraisal_and_capability-model_policy.pdf

