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Exclusively for MAT trustees and governance professionals, this bulletin contains key guidance, 
resources and updates to support effective governance.  

 

The white paper – what it means for you, and your opportunity to feedback to the Department  

At the end of March, the Department for Education published its white paper. One of the key topics 

covered was the future of MATs, and their ongoing position in the education sector. To help guide 

trusts through the key points we have published a summary information sheet and webinar.   

You can also read our comment on the white paper which gives our view of the proposals. Some of 

the white paper’s ideas are reflected in the new Schools Bill. Read our information sheet and public 

comment on its contents. 

The white paper sets out a range of proposals, most of which are still subject to further discussion and 

consultation. In that spirit, NGA are facilitating opportunities for trusts to engage with the 

Department, and feedback on the white paper’s ideas.  

You can join the conversation at our termly MAT network on Monday 11 July 2022, 4pm. We will be 

joined by Baroness Barran, the parliamentary under-secretary of state for the school system. 

Delegates will have the opportunity to hear a presentation, ask questions and feedback their 

opinions. Book your place.  

Get support in setting executive pay – Pay in Education 

NGA members can now access a robust, affordable salary benchmarking service built exclusively for 

education at a discounted price. The service is offered through Pay in Education (PiE) and can help 

your organisation make informed decisions on how to spend the pay budget. For more information 

visit the PiE website or email subscriptions@payineducation.co.uk.  

New paper published – MAT governance: the future is local 

One of the white paper’s themes was the importance of local governance in trusts. NGA have been 

vocal for many years on the importance of local governance as an integral part of a trust’s governance 

structure. We have published a new paper based on our latest research and expertise in this area, 

exploring the question of what constitutes effective local governance. Read the new paper and 

accompanying blog.  

Working with your CEO: What you should expect and model job description 

https://www.nga.org.uk/News/NGA-News/April-2022/NGA-publish-summary-information-sheets-on-the-scho.aspx?viewmode=0&utm_source=Master+Audience&utm_campaign=d6b4d995ff-EMAIL_CAMPAIGN_2022_04_01_12_42&utm_medium=email&utm_term=0_685f6e617f-d6b4d995ff-52432639
https://www.nga.org.uk/News/Webinars/Previous-webinars.aspx
https://www.nga.org.uk/News/NGA-News/March-2022/NGA-comments-on-Educations-Schools-White-Paper.aspx
https://www.nga.org.uk/News/NGA-News/May-2022/NGA-comment-on-the-new-Schools-Bill.aspx?utm_source=Master+Audience&utm_campaign=4adf997e5f-EMAIL_CAMPAIGN_2022_05_13_10_10&utm_medium=email&utm_term=0_685f6e617f-4adf997e5f-
https://www.nga.org.uk/News/NGA-News/May-2022/NGA-comment-on-the-new-Schools-Bill.aspx?utm_source=Master+Audience&utm_campaign=4adf997e5f-EMAIL_CAMPAIGN_2022_05_13_10_10&utm_medium=email&utm_term=0_685f6e617f-4adf997e5f-
https://www.nga.org.uk/News/Events/MAT-Network.aspx
https://www.payineducation.co.uk/
mailto:subscriptions@payineducation.co.uk
https://www.nga.org.uk/Knowledge-Centre/research/MAT-research/MAT-governance-the-future-is-local-(2022).aspx
https://www.nga.org.uk/News/Blog/April-2022/Local-governance-setting-the-standard.aspx


In collaboration with ASCL, NAHT, ISBL and LGA, we have published new guidance on what trust 

boards and CEOs should expect from each other. The guidance grapples with the tricky question of 

where the CEO’s operational role ends and the board’s strategic role begins, as well as the support 

both parties should offer to the other. Read the guidance.  

The guidance document compliments our recently published template CEO job description, produced 

in collaboration with Forum Strategy. Download the template.  

Updated questions for boards to ask themselves  

Following our recent consultation, we were pleased to publish updated self-evaluation questions for 

MAT boards and academy committees (LGBs). We advise boards to self-evaluate annually against 

standards such as these. Download the questions.  

Check your compliance: persons with significant control 

Trusts will be familiar with navigating the various compliance requirements stemming from company 

law. One of these requirements is to identify and declare persons with significant control, and we 

have recently published guidance for company secretaries and other governance professionals to 

support them in meeting these obligations. Read the guidance. 

School Resource Management Self-Assessment Checklist guidance 

We have added to our suite of academy trust financial management guidance with a new guide to 

support trusts in completing the school resource management self-assessment checklist. The deadline 

for completing the checklist has passed for this year, but the guidance explains how the checklist 

should be included in a year-long oversight process. Read the guide.   

New guidance for governance professionals working in trusts 

Our resources for governance professionals continue to expand, including specific content for 

governance professionals in MATs. Read our new example committee terms of reference for finance, 

audit and risks committees; and premises and staffing committees.  

Our new “Clerking in New Contexts” guides include guidance on academy trust governance, and 

academy committee (LGB) governance. Read the guides.  

Read more in our magazine 

Our Governing Matters magazine continues to include MAT specific articles. Our March edition 

included articles on local governance and a trust’s experience of increasing their diversity. Our 

January edition included an article on MAT’s organisational identity. 

 

 

https://www.nga.org.uk/Knowledge-Centre/Structure,-roles-responsibilities/Roles-and-responsibilities/What-governing-boards-and-school-leaders-should-expect-from-each-other.aspx
https://www.nga.org.uk/Knowledge-Centre/Staffing/recruitment/CEO-template-job-description.aspx
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Governing-Board-Self-Review-(1)/Self-evaluation-questions.aspx
https://www.nga.org.uk/Knowledge-Centre/Compliance/Legal-obligations/Persons-with-significant-control-in-academies.aspx
https://www.nga.org.uk/Knowledge-Centre/Finance/Academy-trust-finance.aspx
https://www.nga.org.uk/Knowledge-Centre/Finance/Academy-trust-finance/School-resource-management-self-assessment-checkli.aspx
https://www.nga.org.uk/Governance-professionals.aspx
https://www.nga.org.uk/Knowledge-Centre/Compliance/Policies-and-procedures/Model-Committee-Terms-of-Reference.aspx
https://www.nga.org.uk/Knowledge-Centre/Governance-structure-roles-and-responsibilities/Roles-and-responsibilities/Essential-resources-for-clerks/Clerking-in-new-contexts.aspx
https://www.nga.org.uk/getmedia/bf233552-1090-4536-b501-bead39b483e2/GM-March-2022.pdf
https://www.nga.org.uk/Membership/NGA-Magazine/PDFs/2022/March-2022/Developing-diversity-for-success.aspx
https://www.nga.org.uk/Membership/NGA-Magazine/PDFs/2022/January-2022.aspx
https://www.nga.org.uk/Membership/NGA-Magazine/PDFs/2022/January-2022/MATs-who-are-you.aspx

