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National Governance Association 
Annual General Meeting held on Saturday 28 November 2020 at 3.30pm 

NATIONAL GOVERNANCE ASSOCIATION 
Minutes of the Annual General Meeting 

Held on Saturday 28 November 2020 at 3.30pm 
Meeting held virtually via Zoom 

 
1. Introduction and confirmation of virtual meeting procedures  
1.1 The Chair of the Board of Trustees – Maggi Bull – opened the meeting and provided an overview of the 

agenda, confirming the legal responsibilities and voting arrangements under the Corporate and Insolvency 
Governance Act (Schedule 14). 

 
2. Confirmation of quorum 
2.1 The Chair confirmed that the quorum for the meeting - 40 members including 5 Individual members, 5 

Governing Body members and 5 Association members - had been met.   
 
3. Time limit on speeches 
3.1 The Chair confirmed that the time limit set on speeches was three minutes. 
 
4.  Pre-AGM questions and answers 
4.1 The Chair referred to the questions raised by members in advance of the AGM and provided an overview 

of the responses from the company which had been placed on the website: 
 
4.2 Question 1: Do you believe that Local Association Membership offers good value for money for when it 

offers no benefit over and above the Gold Membership, and as most executive committee members are 
also governors or clerks, many of them already enjoy these benefits through their own schools’ 
memberships? Would NGA be willing to offer further benefits to support local associations? 

 
4.3 The Chair empathised with the constraints faced by local associations and confirmed that support for local 

associations would continue to be a focus going forwards.  The Chair confirmed that a number of Regional 
Leads would be recruited to the company to support local associations in their region amongst other tasks. 

 
4.4 Question 2. Is the NGA currently able to provide training opportunities for Governors who want to work 

with their headteacher to champion community cohesion in new ways. Titles for courses could include 
things such as; Seeking Vision and strategy beyond the classroom, identifying external large scale 
funding, Working with partners more broadly, Challenging conventions and walking the less trodden path. 

 
4.5 The Chair referred back to the CEO’s previous comments regarding work with stakeholders and the local 

community.  The Chair noted how the pandemic had highlighted the importance of schools within their 
local communities and invited members to raise any suggestions in relation to engagement. 

 
5. Election of scrutineers and tellers 
5.1 It had been proposed that Heidi Copland and Abbey Mann be elected as scrutineers. 

 
Resolved to elect Heidi Copland and Abbey Mann as scrutineers. (unanimous) 

 
5.2 It had been proposed that Belinda McCarthy and Aine O’Sullivan be elected as tellers. 
 
 Resolved to elect Samuel Belinda McCarthy and Aine O’Sullivan as tellers. (unanimous) 
 
6. Approval of the minutes of the Annual General Meeting held on 19 November 2019 
6.1 Having been circulated in advance of the meeting, the minutes of the Annual General Meeting held on 19 

November 2019 were confirmed as a true record. 
  
 Resolved to approve the minutes of the Annual General Meeting held on 19 November 2019 as a true 

record. (39 in favour; 0 against; 8 abstentions) 
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7. Report of Activities 
7.1 The CEO presented the report of activities up to 31/10/2020, advising that the report would be available to 

view on the NGA website. 
 
7.2 The CEO noted the commitment undertaken by individuals to govern and thanked them for their 

contributions and responses to surveys. 
 
7.3 It was highlighted that reach overall continued to increase and, in particular, the number of page views in 

the knowledge centre and the attendance at webinars was particularly pleasing.  The CEO noted that the 
number of users completing Learning Link modules had increased 44% from the previous year. 

 
7.4 The CEO highlighted the key campaigns undertaken during the year, highlighting the Chair’s event in 

which members were addressed by Baroness Berridge, and the work of the SEND Advisory Group.  The 
CEO extended an open invitation to members to join the SEND Advisory Group. 

 
7.5 The CEO referred to some of the publications within the year, demonstrating the breadth of the NGA’s 

work.  Members were informed that the executive pay guidance had been recommended by ASCL and 
that the wellbeing evaluative tool had been produced alongside the National Wellbeing Partnership.   

 
7.6 The CEO highlighted that Learning Link had improved over the last twelve months with the introduction of 

a number of bite size learning modules.   
 
7.7 The CEO encourage members to utilise the opportunity to access funding through Leading Governance, 

confirming that the deadline to apply was 12/03/2021. 
 
7.8 Members were advised that a timeline in relation to activities during the pandemic was available within the 

annual report.   
 
7.9 Members were advised that - in response to feedback - investment in the website had improved user 

experience, weekly newsletters were being sent directly to inboxes without the need to log-in, Governance 
Matters had been redesigned and a dedicated page on trust governance had been created in the 
knowledge centre.  The CEO added that the knowledge centre continued to be improved. 

 
7.10 The CEO referred to the results of the membership survey, confirming that all comments made by 

members would be considered carefully.  Members were advised that the outcome of the survey had been 
positive overall but that there were areas for improvement.  The CEO acknowledged that a wide range of 
views were often obtained and that it was the role of the NGA to produce a consensus, confirming that 
great care was taken to get that right.     

 
7.11 The CEO noted that staff were all working remotely at present due to the pandemic and expressed thanks 

to the 62 consultants and facilitators working alongside the NGA for their valuable contributions.   
 
7.12 A member queried how membership had been impacted by COVID-19.  The CEO responded to confirm 

that invoices had continued to be paid and that membership had continued to increase during the period.   
 
7.13 The Chair thanked the CEO, commending the significant achievements of the company.   
 
8. Announcement of Directors elected to the NGA Board 
8.1 The Company Secretary confirmed that nominations had been sought in six regions – East Midlands, East 

of England, London, South East, South West and Yorkshire and Humber and reported the following: 
 

- East of England: Eight nominations received resulting in the election of Anthea Kenna by ballot 
- East Midlands: Two nominations received resulting in the election of Helen Stockill by ballot 
- London: Four nominations received resulting in the election of Howard Davies by ballot 
- South East: Five nominations received resulting in the election of Tim Brock by ballot 
- South West: Two nominations received resulting in the election of Lawayne Jefferson by ballot 
- Yorkshire and Humber: Five nominations received resulting in the election of Brent Fitzpatrick by ballot 
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8.2 The Chair congratulated and welcomed new trustees joining the Board and thanked Niki Lamont, Dave 
Harries and Ian Courtney who would be departing for their valued contributions.  The CEO seconded 
thanks to all trustees leaving the Board.   

 
9. Receipt and Adoption of the Annual Report and Audited Accounts 
9.1 The Chair introduced the Honorary Treasurer – Alastair Cowen – as a co-opted young governor trustee.  

The Treasurer introduced himself and provided an overview of his experience, thanking Duncan Haworth 
whom he had succeeded as Honorary Treasurer.   

 
9.2 The Treasurer reported the end of year position as at 31/03/2020 as £223,037.  Referring to previous 

years, the Treasurer confirmed that the restatement in 2018 was attributed to a change in accounting 
approach.  The Treasurer confirmed that the reserves target for the year had been met. 

 
9.3 Referring to the breakdown of movement in reserves since 2012/13, the Treasurer highlighted the growth 

of the company and confirmed that previous in-year deficits had been as a result of investment in services 
for members, adding that surpluses in more recent years had allowed the repayment of these deficits and 
ensured a strong target reserves position.   

 
9.4 The Treasurer reported year-on-year growth in membership, noting that growth had been steadier in more 

recent years which was reflected in the strategy.  The Treasurer confirmed that school membership was a 
priority and that it was pleasing to see a growth in both standard and gold.  Referring to local association 
membership, the Treasurer acknowledged the downward trend but provided assurance that the Board 
continued to consider how this could be addressed and how local associations could be supported.   

 
9.5 The Treasurer reported notable growth in training and consultancy, highlighted that this included income 

from Leading Governance and Learning Link – in which continued investment was planned.  The 
Treasurer confirmed that projects income included the work on Inspiring Governance. 

 
9.6 Referring to expenditure, the Treasurer provided a general summary of costs incurred, confirmed that the 

primary cost base continued to be staffing, rent and offices.  The Treasurer noted that the staff team had 
grown in line with service growth.  Members were advised that expenditure on events had reduced slightly 
due to the cancellation of events in March and that, overall, the company continued to manage costs well. 

 
9.7 The Treasurer highlighted expenditure on infrastructure and staffing changes, noting the benefit of the 

investment in laptops shortly before the pandemic and the minimum disruption in service as a result.   
 
9.10 The Treasurer reported that the Board had set an in-year deficit budget in order to allow the recruitment of 

new staff roles to support the development of the knowledge centre, clerking and to ensure the 
development of links with local communities and associations.   

 
9.11 The Treasurer concluded that it had been a good year for the company, with steady membership growth 

and positive feedback on services. 
 
 Resolved to receive and adopt the report of the Directors and the audited accounts for the year ended 31 

March 2020. (44 in favour; 0 against; 3 abstentions) 
 
 
10. Appointment of the Auditors 
10.1 It had been proposed that Locke Williams be appointed as auditors and to authorise the company’s board 

of directors to negotiate and determine their fees. 
 
 Resolved to appoint Locke Williams as auditors and to authorise the company’s board of directors to 

negotiate and determine their fees. (45 in favour; 0 against; 1 abstention) 
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11. Subscriptions to take effect from 1 April 2021 
11.1 It had been proposed that, with effect from 1 April 2021, the following changes be made to subscriptions: 
 

- Individual subscriptions to increase from £48.50 to £49.50 
- Governing Body Standard subscriptions to increase from £97.00 to £99.00 
- Governing Body Gold subscriptions to increase from £275.00 to £278.00 
- Corporate subscriptions to increase from £305.00 to £310.00 
- Local Association subscriptions to remain unchanged at £3 per school for executive committees of up 

to 10 people (up to limit of £450) and £5.90 per school for those with 11- 20 individuals on their 
executive (up to £950 cap) 

 
 Resolved that individual subscriptions to increase from £48.50 to £49.50 (44 in favour; 4 against; 0 

abstentions) 
 

 Resolved that Governing Body Standard subscriptions to increase from £97.00 to £99.00 (42 in favour; 4 
against; 0 abstentions) 

 
 Resolved that Governing Body Gold subscriptions to increase from £275.00 to £278.00 (43 in favour; 4 

against; 0 abstentions) 
 
 Resolved that Corporate subscriptions to increase from £305.00 to £310.00 (44 in favour; 3 against; 0 

abstentions) 
 
 Resolved that Local Association subscriptions to remain unchanged at £3 per school for executive 

committees of up to 10 people (up to limit of £450) and £5.90 per school for those with 11- 20 individuals 
on their executive (up to £950 cap) (42 in favour; 3 against; 0 abstentions) 

 
12. Any other business 
12.1 The Chair confirmed that no further items of business had been notified in advance of the meeting.   
 
12.2 The Chair drew members’ attention to the upcoming Clerks Network Event and Academy Trust Network 

Event. 
 
12.3 The Chair thanked members for their attendance and closed the meeting at 4.15pm.   


