
Our achievements 
in 2021

F O R  S C H O O L S  &  T R U S T S

Championing good governance to 
improve the education and wellbeing 
of children and young people

National Governance Association
November 2021



2 Annual Report 2021

Foreword
Our vision at NGA remains firmly centred on our desire to continue to influence, shape 
and support the practice and culture of school and trust governance.

This year we have continued to build our breadth of resources with a significant number 
of additions to the guidance and information in our Knowledge Centre, our Learning Link 
modules, and our latest publications including the fourth edition of Welcome to a Multi 
Academy Trust. The Knowledge Centre, our Governing Matters magazine, the Friday 
newsletter and our events are funded by your membership subscriptions. The continued 
growth in members also enabled us to introduce a new and dynamic team of Regional 
Leads to extend our support and to understand governance at a more local level. 

That we remain central to governance at a national level has been further underlined by 
NGA being awarded the contract to deliver the reformed National Leaders of Governance 
support. Our Leading Governance development programmes were a huge success 
and continue on a new footing, following the Department for Education funding for 
governance development ending. 

Our desire to ensure that the voices of governors, trustees and governance professionals 
continue to be heard has resulted in several important campaigns this year. Of note is the 
campaign to raise the visibility of what governors and trustees do, and our state of the 
nation report on increasing participation of underrepresented groups on boards. 

This report takes us to the end of October, since when we have launched our latest 
campaign on Greener Governance. The climate crisis is an area of direct concern to our 
children and we aim to enable a situation where governors and trustees will work directly 
alongside their pupils in a way that will further develop these key relationships and aid 
understanding of each other in the very forefront of our schools and trusts. 

As we look to 2022, we do so with excitement at building upon what we have achieved 
over the years since 2006, and to further extending the reach, breadth and quality of what 
we do to deliver that vision of all that school and trust governance can be. 

Lynn Howard
Chair of trustees, NGA

Thank you to all our members and our Learning Link subscribers for all that you do to 
support your schools, your pupils and your communities. It is a privilege to serve you 
in your mission to oversee the best possible education for children and young people. 
I would also like to thank NGA’s own board of trustees for performing that vital job of 
providing support, challenge and direction to the organisation, but particularly to me.

Listening to stakeholders – that fourth core function of governing boards – has been one 
of NGA’s themes for the past year, and we try to do the same at GovernanceHQ. So 
many thanks to the members who took the time out of their crowded schedule to answer 
our membership survey and let us know what we could do better. It was very gratifying 
to see that all our core services score at least four out of five for satisfaction. I am not 
complacent; at NGA we do have a culture of continuous improvement. There is always 
more we could do; we are not short on ideas. As well as the overall scores we also read 
every one of the hundreds of individual comments you made, and they provide inspiration.

One of our services which has made huge strides this year is our Learning Link, which I 
am thrilled is the market leader for e-learning for the school governance sector, but more 
important is the quality of the new and updated modules, and the numbers of active 
users. Over the year safeguarding is the most often completed module: governing boards 
rightly take their responsibilities for safeguarding very seriously. Particularly popular also 
are the new bitesize modules, 10 to 15 minutes in duration, easily done together perhaps 
before the start of a board meeting.

The governance community is more layered that ever before – in terms of the range 
of shapes and sizes of multi academy trusts and the range of different governance 
professional roles. We take great care to make sure that our resources are relevant 
whatever your voluntary or professional role is. It was five years ago that at our AGM 
members agreed to change our name to the National Governance Association to signify 
that we are the experts and the voice of all those involved in school and trust governance.

Emma Knights OBE
Chief Executive, NGA
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About NGA 
The National Governance Association (NGA) is the not-for-
profit membership organisation for governors, trustees  
and governance professionals of state schools in England. 
We are the expert organisation for school and academy 
trust governance. 

Our charitable aim is to improve the educational standards 
and wellbeing of young people by increasing the effectiveness 
of governing boards and promoting high standards. 

As well as embracing the Nolan Principles of Public 
Life (selflessness; integrity; objectivity; accountability; 
openness; honesty; leadership) and the Framework for 
Ethical Leadership in Education, we aim to be courageous, 
creative, visionary and light on our feet. We champion 
fairness and opportunity for all young people.

There are around 250,000 governance volunteers and 
approximately 10,000 governance professionals in state-
funded schools and trusts in England. We provide them 
with support in many ways – information, advice and 
guidance; e-learning and other professional development; 
influencing and representation; and membership.

Information, advice and guidance
Our resources cover a wide range of topics and give insight, 
share best practice and showcase practical examples. 
They include concise information sheets, detailed guidance, 
templates, models and webinars. These are available to all 
members whenever they need to draw on them in line with 
their school or trust’s current context and the board’s business. 
In addition, our GOLDline advice team is on hand to provide 
independent and timely legal, procedural and strategic advice 
to boards, bespoke to their settings and circumstances.

  * Reporting period of ‘this year’ is 1 November 2020 to 31 October 2021. All other figures and information correct at 31 October 2021. 
**  This report of our achievements complements the formal report and accounts which is published on the Charity Commission website for the year up to 

31 March 2021.

Voices  
of all

IndependenceExpertise

Evidence

Our 
values

Professional development
Our professional development service supports individual 
governors, trustees and governance professionals and 
whole boards in improving their practice and effectiveness. 
For new and experienced individuals, we offer e-learning 
through Learning Link covering education and governance 
topics that they can choose based on their own interests, 
board’s priorities and areas for development. Our Leading 
Governance development programmes for chairs and 
clerks are more in-depth and focus on the skills and 
behaviours needed to perform the roles effectively. For 
boards, we provide training and consultancy, self-evaluation 
tools and the new National Leaders of Governance support. 

Influencing and representation
Listening to, representing and creating change for the 
governance community is essential to delivering on our 
charitable objective. Our policy and research reports explore 
governance in schools and trusts and make best practice 
recommendations. We collect the views and experiences 
of our membership and beyond through surveys, events 
and informal feedback. We also represent the voice and 
experiences of the governance community, combined with 
our professional expertise, in the national conversation – 
in the media, in working groups and in consultations. In 
addition, the NGA team has regular ‘keep in touch’ meetings 
with the Department for Education (DfE) including with 
ministers, the governance unit and exclusions team.

Membership
Providing valuable services and resources for our members 
is at the heart of what we do. Our events, weekly newsletter, 
Governing Matters magazine and publications are the 
main membership benefits, alongside the Knowledge 
Centre, providing information and opportunities which help 
governors, trustees and governance professionals in their 
role. This year we have put emphasis on tailoring our offer to 
boards by region and by their school type.

Members say they join NGA to: 
1. Keep up to date with changes
2. Broaden their awareness of issues and good practice
3. Improve the practice and impact of the board
4.  Support governors, trustees and governance 

professionals to carry out their role well
5. Get independent information, guidance and resources
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Our year in numbers

45% 
of boards in England 
are members

58,360
members  
receive our  
weekly newsletter

74% of GOLDline 
advice queries 
answered within one 
working day

140,655
copies of  
Governing Matters 
magazine distributed

Our 12 free webinars
attracted 

5,991  
viewers 

235%
increase in  
training sessions 
delivered to boards

We reach

65% 
of boards through all 
our services

Appointed  60+ 
new National Leaders  
of Governance

Learning Link  
users completed 
14,671 modules

1,369 current or 
completed participants 
on Leading Governance 
programmes

30% 
increase in  
Learning  
Link users

14,602 
copies of our 
induction handbooks 
distributed

18,500
followers on 
social media 

1,859
GOLDline advice 
queries resolved, up
14% from last year

We work with 

100+ local 
partners to improve 
school governance

62
new or updated 
resources added to 
the Knowledge Centre

We work  
with 
28 local 
associations

5,120 governors, 
trustees and governance 
professionals took part  
in our surveys

870,123
visits to our 
Knowledge  
Centre

Our staff have  
spoken at 

74
external events 
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NGA 
GUIDE
12TH EDITION

A guide for new governors  

and trustees of single schools 

Welcome to Governance

Information, advice and guidance

Publications
Welcome to Governance and Welcome to a Multi Academy 
Trust – which we made significant updates to this year 
– alongside The Chair’s Handbook are essential reading 
for volunteers new to those roles. 14,602 copies of the 
handbooks were distributed through our membership offer 
and through sales.

Achievements in 2021
Knowledge Centre
62 resources were added to the Knowledge Centre over 
the year – 31 brand new and 31 significantly updated. 
Nine of these were created with external partners including 
a suite of guidance on arts and cultural education with 
Arts Council England; careers guidance with the Careers 
and Enterprise Company; and headteacher development 
guidance with HeadsUp4HTs. 

There were 870,123 visits to the Knowledge Centre 
with 110,180 resources (guidance, templates and tools) 
downloaded. We ‘donate’ guidance developed with 
partners as well as some of our most established pieces to 
the sector. This year 23% of our new or updated resources 
were open to all.

The most popular Knowledge Centre resources were:
1. Skills audit
2. Being Strategic
3. Twenty questions for governing board self-review
4.  What governing boards and school leaders should 

expect from each other
5. Model code of conduct
6.  COVID-19: Information on schools reopening  

(8 March)

NGA 
GUIDE
8TH EDITION

A guide for chairs of governing boards 

of schools and academy trusts 

8th edition

The Chair’s Handbook

NGA 
GUIDE
4TH EDITION

A guide for newly appointed trustees

Welcome to 

a Multi Academy Trust

GOLDline
Our GOLDline advice service resolved 1,859 queries from 
boards on a range of legal and procedural topics over 
the year. This is a 14% increase in cases since last year. 
Despite the increase, 60% of queries were answered on the 
same day that they were received with a further 14% being 
answered the day after receipt. Some queries are more 
complex and involve extra research or input from our legal 
partners.

Webinars
Introduced last year, our monthly half-hour webinars are 
open to members and non-members. Covering essential 
governance practice topics such as safeguarding, working 
well with executives and Ofsted, they have remained a 
popular part of our offer. This year we delivered 12 webinars 
which attracted 5,991 viewers live and on demand.

Podcast
Providing a platform for deeper discussion and sharing 
practical experiences, the Governing Chatters podcast 
includes the NGA team and external guests. Topics have 
built on NGA’s campaigns including how ethical leadership 
works, how governance professionals can develop effective 
working relationships and increasing participation in 
governance. The podcast attracted 1,372 listeners across 
seven episodes.
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Structure, roles and 
responsibilities

Good governance Vision, ethos and 
strategy

Pupil success 
and wellbeing

Leaders and 
governing boards

Best use of 
resources

Governance 
professionals 

The right people 
around the table

Volunteer recruitment 
and retention

Co-chairing 

MAT governance

Academy trust 
members

Model articles of 
association 

Local governance 
and accountability 

Holding to account 

Monitoring and 
board reporting

Ofsted 

Ethical leadership

Skills audit

Code of conduct

Link governance

School visits 

Induction

Role descriptions 

COVID-19 
response: virtual 
governance, 
monitoring 
priorities, remote 
learning 

School 
improvement and 
accountability

Being strategic 

Sustainability

Equality, diversity 
and inclusion

Creating a vision

Safeguarding

Pupil wellbeing 

Disadvantage 

PSHE

Arts and cultural 
education

Physical 
education 

SEND

Pupil Premium

Careers 

Sexual 
harassment and 
violence 

Education 
technology 

Exclusions

Executive leader 
performance 
management and 
appraisal 

Working with 
senior leaders

Executive leader 
development 

Central leadership 
structures 

School business 
professionals 

Integrated 
curriculum 
and financial 
planning

Continuing 
professional 
development for 
school staff 

HR self-
assessment

Budget setting 
and monitoring

Workload and 
wellbeing

Managing 
resources 

Stakeholder 
engagement

Staff engagement

Stakeholder 
engagement

Compliance

Admissions code

Panel work

Risk management 

Complaints

Areas of focus
Governing boards have four core functions:
1. Ensuring clarity of vision, ethos and strategic direction
2.  Holding executive leaders to account for the 

educational performance of the organisation and its 
pupils, and the performance management of staff

3.  Overseeing the financial performance of the 
organisation and making sure its money is well spent

4. Ensuring the voices of stakeholders are heard.

In some types of schools and in trusts, the board also 
has responsibilities as the employer of staff.
To deliver good governance – as illustrated by the  
good governance temple and the eight elements of 
effective governance – there are a breadth of topics  
and approaches that boards need to know about.

Though our guidance and resources, events, magazine, 
blog, podcasts, webinars and e-learning, NGA help boards 
to understand and effectively lead on and respond to these 
topics. Over this year, these are the topics we have proactively 
produced and facilitated insight on: 

Good 
chairing

Professional 
clerking

The right  
people around the 

table

Understanding 
roles and

responsibilities
Courageous 
conversations

Knowing the 
school/trust

Asking 
challenging 
questions

Good 
relationships 

based on trust
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Professional development
Achievements in 2021
Learning Link
Our e-learning platform is more popular than ever – user  
numbers increased by 30% this year. We added 10 brand new 
modules for users on topics such as managing workload and 
wellbeing, holding to account and stakeholder engagement, 
as well as updating many more. Most of the new modules this 
year are ‘bitesize’ – designed to take 15 minutes or less to 
complete. A total of 14,671 modules were completed by users. 

Learning Link receives consistently good feedback with 
95% of users saying they would recommend our modules to 
others and 94% of users saying that the modules they have 
completed have improved their governance knowledge. 

National Leaders of Governance
NGA was awarded the contract to deliver the reformed 
National Leaders of Governance (NLG) support in May 
2021. This is part of the DfE’s funded improvement support 
for trusts and schools. Since then, we have completed a 
large-scale recruitment exercise, successfully appointing 
over 60 new expert NLGs following a rigorous process. 
The programme delivery got underway in October, and will 
give us the opportunity to support hundreds of boards over 
the coming year. Our vast experience of delivering external 
reviews of governance through our consultancy service meant 
NGA was able to submit a strong bid for the programme. 

“ Effective governance absolutely underpins our continuing 
efforts to raise standards in our schools. Trustees and 
governors play a crucial role in our education system, 
serving with dedication and commitment for the benefit 
of our children and young people. I am delighted that, 
working with the NGA, we have designated over 60 
new expert National Leaders of Governance to support 
trustees and governors, particularly those in trusts and 
schools that are most in need.” 
Baroness Barran, Parliamentary Under-Secretary of State for 
the School System

Leading Governance
Our Leading Governance development programmes for 
chairs (including vice chairs, committee chairs and aspiring 
chairs) and clerks continued to attract new participants 
throughout the year. There are 367 people currently 
completing the programmes and a further 1,002 have 
completed the programme this year. In total, 742 chairs 
and 627 clerks have taken part this year. The Department 
for Education funding for Leading Governance ended on 
31 March – overall 1,932 chairs and 1,265 clerks have 
benefited from the programme over its lifetime to date.  
NGA will continue to deliver these programmes as a paid-
for service.

Training 
The number of training sessions we delivered increased by 
235% compared to last year, and by 50% compared to the 
year before the pandemic. We are being asked by an ever-
increasing range and number of partners including local 
authorities, multi academy trusts, diocese and Teaching 
School Hubs as well as individual boards to supply virtual 
or face-to-face training for them. We have also seen the 
number of repeat customers grow. More and more clients 
are looking for bespoke courses which we can provide with 
our team of NGA consultants.

Adapting to meet the evolving needs of boards, we have 
added new and refined existing course content and methods 
such as practical training for governance professionals; 
training for boards on the challenge COVID-19 has caused to 
Pupil Premium; and an in-depth bespoke course on preparing 
for Ofsted that includes small group learning conversations.

Consultancy 
Our consultants completed almost double the number of 
external reviews of governance for boards in schools and 
trusts this year compared to last. We also saw an increase 
in demand for our consultants to act as an external advisor 
to the board for CEO or headteacher performance reviews.

NLG NATIONAL LEADERS
OF GOVERNANCE
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F O R  S C H O O L S  &  T R U S T S

Increasing participation in school and trust governance
A state of the nation report on  recruiting and retaining volunteers

June 2021

Kirstie Ebbs with Megan Tate

Influencing and representation
Achievements in 2021
Visible Governance
Our Visible Governance campaign celebrates the power 
of governance, the people that volunteer for the role and 
the value that good governance brings to the school 
system. This year we relaunched the campaign and 
focused on equipping individuals and boards to make 
themselves more visible. 

We highlighted some key areas for visibility such as the 
important relationship between boards and executive 
leaders; celebrating the contribution of governance 
professionals who help make governance the force for 
good that it is; and stakeholder engagement. Each of these 
topics was supported by practical guidance and resources, 
sharing individual experiences and insightful content.

Through this collective action, we want school 
governance to take its rightful place as a visible, valued 
and understood component of the education system.

Outstanding Governance 
Awards 2021
Our biennial awards are the only 
national education awards to 
recognise the contribution of 
governors, trustees and governance 
professionals. They are an opportunity to share 
best practice in school and trust governance and 
demonstrate the positive contribution that good 

governance makes to the school system and the 
education of children and young people. The 2021 
awards formed part of NGA’s Visible Governance 
campaign. We were delighted to celebrate the 
exceptional practice and achievements of 23 governing 
boards and governance professionals at the awards 
ceremony in September at the House of Commons.

“ Governance has never been more critical to the 
education of our nation’s young people. As the 
Minister responsible for governance, I see at first 
hand the impact of governors and governance 
professionals. You are driving relentless ambition for 
the young people served by our schools system, 
whatever the circumstances. I would like to convey 
my deepest gratitude to you today, and to the many 
thousands of governors, trustees, governance 
professionals and clerks across the country, for your 
work in schools and the way you have responded to 
the pandemic. You have pulled together to deliver the 
best for our children and young people.” 
Baroness Berridge, the then Parliamentary Under 
Secretary of State for the School System.

Equality, diversity and inclusion
Governing board diversity has been a priority for NGA 
for several years. This year we expanded the campaign 
to cover three strands: diversity and inclusion on 

boards; the board’s role in ensuring 
diversity and inclusion in schools and 
trusts including for leaders, staff and 
pupils; and NGA’s own approach to 
equality, diversity and inclusion (EDI).

Most significantly this year, we conducted 
research and published a ‘state of the nation’ report 
in June on increasing participation in school and trust 
governance. This report explored volunteer recruitment and 
retention through the lens of the experiences and views 
of governors and trustees from Black, Asian or minority 
ethnic backgrounds and young volunteers (aged under 40) 
alongside data from NGA’s annual survey 2021 and a review 
of research from other sectors. Alongside this report we 
updated resources including our ‘right people around the 
table’ guidance and our skills audit to provide practical ways 
of improving board diversity.

We also led an update to the statement of intent on 
equality, diversity and inclusion in education, setting out our 
commitments to action alongside 18 other education sector 
organisations. 

We have threaded content on EDI throughout our events, 
Governing Matters magazine, guidance and resources. 
In addition, we delivered on seven commitments to race 
diversity on governing boards that we made last year.
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Working with the BAMEed network, we continued the steering 
group on governance and race. This member-led group of 
governors, trustees and governance professionals along with 
other from the education sector aims to further practical action 
to further race equality within schools and trusts.

In addition, we have continued our Young Governors’ 
Network events to provide a space for those aged under 40 
to meet and learn from peers.

Governance professionals 
Early in 2021 we conducted a survey of governance 
professionals on their pay, career development, training, 
qualifications and more. 1,272 people responded.

Drawing on these findings, 
we released our ‘School 
and trust governance 
professionals: 2021 and 
beyond’ report in June. 
To coincide with this, 
we announced a new 
focus on accelerating 
the increase of pay, status and career development 
for governance professionals. We produced guidance for 
chairs and boards to provide practical advice on how to 
achieve this for their own governance professional.

NGA adopted ‘governance professional’ as a collective 
description for all those involved in supporting and advising 
governing boards in schools and trusts. This followed majority 
support for this approach from respondents to our survey. 

We have continued to hold hugely popular events for 
governance professionals through conferences and 
networks. This is alongside our continued content for both 
governance professionals and boards on the role across 
blogs, Governing Matters and the Knowledge Centre.

Our focus on governance professionals has been 
expediated by the appointment of a dedicated Clerking 
Development Manager earlier in the year.

Ethical leadership
Wrapping up the pathfinder 
project for the Framework 
for Ethical Leadership in 
Education, in January we 
published a report sharing 
the experiences of some 
of the 341 pathfinders who were 
embedding the framework into their working practices to 
navigate through ethical thinking and decision-making.

To help more schools and trusts to adopt the framework 
we also produced an ethical audit tool on Learning Link, 
and podcast, blog and case study content.

Following the release of the report, leaders of 17 education 
organisations who had adopted the framework originally 
developed by the Ethical Leadership Commission indicated 
their continued support for the framework. 

Annual school  
and trust  
governance 
survey
We heard from 3,848 
governors and trustees 
through this year’s 
annual governance 
survey. This is the 
eleventh year of the survey  
which has been running 
since 2011 and provides 

vital longitudinal data. We found out about the plans and 
experiences of those governing in MATs; the strategic 
priorities of boards along with respondents’ experience 
of responding to education policy in their setting; and the 
demographic, experiences and practice of the people 
volunteering to govern our schools and trusts. 

Initiatives supported
Throughout the year we have shown our support for 
several initiatives across the education sector. This ensures 
governance representation in national endeavours and 
conversations, and reinforces the important role that 
governance plays in the education system.

	§ Children’s Right2Food Campaign – November 2020 

	§ Talk/Together survey– November 2020

	§ Trustees Week – November 2020

	§ Joint statement on mass testing with ASCL and NAHT – 
December 2020

	§ Joint statement on summer assessment – February 2021 

	§ Festival of School and College Arts – May 2021

	§ Joint statement of intent on equality, diversity and 
inclusion - June 2021

	§ Thank a Teacher Day – June 2021

	§ New government guidance on pupil mental health  
and wellbeing – June 2021

	§ Big Education conversation – June 2021

	§ National Thank You Day – July 2021 

	§ Let’s Go Zero campaign – October 2021

	§ Climate in the Classroom campaign – October 2021

	§ Turn on the Subtitles 

	§Well Schools Partnership

School and trust governance professionals: 2021 and beyond
Dr Samuel Tranter with Amy Wright

National Governance Association June 2021

Paving the way for Ethical Leadership  in Education  
Pathfinder schools and trusts

Nina Sharma, Policy and Information Officer 
National Governance AssociationJanuary 2021

Priorities, resources and people
School and trust governance in2021

Author: Fiona Fearon with Sam Henson

www.nga.org.uk/governance2021November 2021Governing in  a multi academy trust 
School governance in2021 

Authors: Sam Henson and Megan Tate

www.nga.org.uk/governance2021September 2021

Governance volunteers and board practice
School and trust governance in2021 

Author: Sam Henson, Nina Sharma and Megan Tate 

www.nga.org.uk/governance2021November 2021
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Representation
Working groups and initiatives
Providing the expert voice of governance, NGA has 
participated in multiple DfE advisory groups, working 
groups and all-party parliamentary groups (APPGs) 
over the course of the year. In addition, we have 
been involved in groups run by other bodies and 
education sector organisations. 

Department for Education
	§ Admissions group

	§ Advisory group on governance

	§ Asbestos management in schools

	§ COVID stakeholder advisory group 

	§ ESFA academies finance and assurance  
steering group

	§ ESFA Academy Trusts Handbook working group

	§ ESFA school resource management group

	§ Exams stakeholder group

	§ Flexible working advisory group

	§ Future of the Primary PE and Sport Premium 
round table

	§Governance support working group

	§ Parental participation in education APPG

	§ Primary umbrella group

	§ School and academy funding group

	§ Teaching profession APPG

Others
	§ Chartered Governance Institute’s Academy 
Trust Governance Code Steering group

	§ Children’s Food Campaign working party

	§ Foundation for Education Development  
steering group

	§Mental Health in Action group

	§Ofqual

	§ School Food Review working group

	§ Sex Education Forum

	§Well Schools advisory panel

Consultation responses
The consultations we responded to this year are:

	§ School Teachers’ Review Body (STRB) – 
February 2021

	§Ofqual: Arrangements for non-exam assessment 
and fieldwork requirements for students entering 
qualifications in 2022 – February 2021

	§ Keeping children safe in education 2021  
– April 2021

	§ Initial teacher training (ITT) market review  
– August 2021

	§ Equality and Human Rights Commission, 
strategic plan for 2022-2025 – September 2021

	§ Fair school funding for all: completing our 
reforms to the National Funding Formula  
– September 2021

Leading the way on multi 
academy trust governance
Governing a multi academy trust (MAT) is 
significantly different from governing a single 
school. Therefore, providing support, insight 
and resources for trustees and governance 
professionals is an essential part of our work.

In March, two years on from our Moving 
MATs forward report, we released ‘MATs moving forward’ – an 
evidence-based report exploring progress on some of the key 
issues in MAT governance. 

From this we established areas where further insight and guidance 
was needed for MAT boards. Over the year we have conducted 
research and produced guidance on MAT central leadership 
teams; created guidance on the role of local governance in MATs; 
and updated our sector-leading guidance on the role of members 
in academy trusts. All our wider guidance and resources are also 
appropriate for those governing in MATs. 

We produced timely information sheets on key Department for 
Education and ESFA updates such as the new Academy Trust 
Handbook and changes to the model Articles of Association.

In addition, we significantly updated our Welcome to a Multi 
Academy Trust induction handbook for new MAT trustees to 
focus on the basics of good governance, the board’s legal 
responsibilities and the reader’s role as an effective trustee.

Our events bring together MAT trustees, governance professionals 
and executive leaders – we have held MAT networks and 
Governance Leadership Forums over the past year. These 
have provided an opportunity for delegates to hear from expert 
guest speakers, share their experiences with peers and actively 
input into NGA’s resources for the sector. All our guidance and 
resources for MATs are shared in our termly MAT member bulletin.

MATs Moving Forward:  the power of governance

Clare Collins MBE, head of consultancySam Henson, director of policy and information
Emma Knights OBE, chief executiveNational Governance AssociationNovember 2021

  Governance determines who has power, who makes decisions, how other players make their voice heard and how account is rendered. Institute on Governance, Canada 
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Membership

Membership reach
45% of boards of state-funded schools in England are now 
NGA members. We reach around two-thirds of schools 
and trusts through all our services including professional 
development. Our membership has grown significantly and 
steadily over the past decade. 

Events
Going virtual has meant a packed events schedule with 
plenty of choice of formats and topics. Members can also 
access the recordings of many events. 5,687 people joined 
our events live or on catch up. 

We invested in our events programme this year with 
the introduction of Governance Leadership Forums and 
Welcome to Governance LIVE. Both events are held 
across different sessions for the four different roles – those 
governing in local authority-maintained schools, multi 
academy trust boards, single academy trust boards and on 
academy committees (local governing bodies). 

Governance Leadership Forums invite chairs and executive 
leaders to discuss the governance challenges and 
opportunities facing their setting, and have focused on guest 
speakers sharing experiences from their school or trust.

We held 31 events for members including a winter and 
summer seminar series with expert guest speakers, regional 
forums and networking events for governance professionals, 
young governors and those with an interest in SEND.

Achievements in 2021
Welcome to Governance LIVE
An addition to our GOLD member benefits this year, 
Welcome to Governance LIVE is an induction session for 
new volunteers to help them become effective in the first 
six months of their governance role. We held eight sessions 
with 193 attendees.

Governing Matters
Sent out five times a year, our member 
magazine includes contributions from 
NGA staff, policymakers, government 
ministers, governors and trustees, 
governance professionals and others 
involved in education. We sent out 
140,655 copies (without a plastic 
wrap) this year – an average of 
28,133 copies per issue. In addition, 
many more members choose to read the 
magazine online.

Regional team
Our newly formed team of six Regional Leads provide 
a point of contact for any local issues or needs which 
members want NGA to know about and act on. Covering 
the length and breadth of England, our Regional Leads 
engage with members to best support their needs through 
our products and services and to bring their views and 
experiences into NGA’s national work. 

The regional team work in partnership with 28 local 
associations, and the eight Regional Schools Commissioner 
offices on ventures such as their roundtables and pilots on 
governance initiatives. 

Newsletter 
Every Friday afternoon during term time, our weekly newsletter 
goes out to an average of 58,360 members. It includes the 
latest education and NGA news and has the brief of equipping 
governors, trustees and governance professionals with the 
knowledge they need to do their role well.

Governing boards can contribute to staff’s lifelong knowledge and skills through CPD
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Member voice
Every year we conduct our membership 
survey to find out the views and 
experiences of our members. This gives 
us the opportunity to build on what works well, to further 
develop services to meet evolving member needs and to 
get new ideas and insight from those we seek to support. 

Snapshot results of this year’s membership survey:

§	Most membership benefits scored over 4 out of 
5 for satisfaction – including all the publications, 
Governing Matters, newsletter, webinars, events, 
and the GOLDline advice service

§	89% said that membership has a positive impact 
the effectiveness of their board

§	70% said that membership is good value for money

§	79% said they are likely to recommend NGA 
membership to someone else

§	Average score for ‘How well does NGA represent 
your voice?’ was 3.5 out of 5
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Our people and partners

People
§	We have a team of 44 staff 

– a growth of 18% since 
last year. Most are based 
in Birmingham with others 
working across the regions.

§	52% of our staff govern 
or are governance 
professionals.

§	34 consultants and 
facilitators support our 
professional development 
service.

§	10 trustees on NGA’s board, 
of which nine are member 
elected.

§	Our current pay ratio is 
3.67:1 between the highest 
and lowest paid staff.

Partners
We work with over 100 local partners to support governance information, insight and development. 
This enables us to combine strengths in response to local governance needs.

We also work with national partners to further our charitable aims.

We were pleased to welcome event speakers from:

We were pleased to create joint guidance with:




