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Bring your school’s
walls to life
®

Instantly add wow factor to your school’s visual
environment with zero maintenance Wall Art
• Corridor wraps

• Stairwell makeovers

• Canteen revamps

• Subject zones

• Welcome walls

• Values boards

• Sports hall wraps

• Library wraps

• External facelifts

To arrange a site visit and consultation
Call: 020 7404 3400 email: info@wallart.school
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elcome to a new-look Governing
NGA’s New Year’s resolutions?
Matters for 2020. As NGA is trying to
To raise the visibility of
prioritise the environment more, our
ﬁrst step has been to unwrap this magazine: no
governance and to prioritise
more plastic covers. We investigated other types
the environment, says
of covering but all of them had an environmental
impact apart from ‘going naked’. This requires a
Emma Knights
certain level of bravery as I don’t want our lovely
fresh design to arrive on your doormat looking
E-learning will not replace face-to-face
worn out. Let us know if it does and we will replace
networking for those able to join us; we try to hold
it. There will also be no more paper inserts; I’m
all our events near a mainline railway station. We
sure you will all breathe a sigh of relief at that.
would, however, like to hold more of our regional
Last year, young people, across the country and
conferences in schools on Saturdays – we will pay
globe, led the debate on climate change and rightly
a fee, with the money returning to the schools
changed the discourse for us all. Our manifesto
sector. If you govern in a school near a mainline
for school governance, contained in our previous
station (equipped with grown-up chairs!), which is
magazine, was very well received. One passionate
interested in earning a bit of income, please email
member, however, contacted GovernorHQ
to express her regret at the omission of the
richard.crabb@nga.org.uk.
environment. On page 10
NGA’s New Year’s resolution
Madison Gough, from our
is
to
raise the visibility of school
“BIG MEANS BRILLIANT,
policy and information
governance; I admitted in my
INSPIRING GOVERNANCE; annual address at our conference
team, introduces the topic of
BRAVE INVIGORATING,
the climate emergency and
(see p14) that we have not been
education, which we will be
as successful at this as I would
GOVERNANCE”
returning to throughout the
have liked. So in 2020 we will
year. Please do let us know if and how your school
be multiplying our efforts: NGA’s BIG campaign
has been responding to pupils’ concerns about the
is to bring governance into the light. BIG means
future of the planet, as it will be useful to other
brilliant, inspiring governance; brave, invigorating
governing boards.
governance. Making governance as good as it can
Our e-learning service, Learning Link, should
be and encouraging others to join the quarter of a
be a saving on the environment – no travelling
million volunteers, donating thousands of hours.
and no paper. Over the next ﬁve months we will be
So wherever we go in 2020 and whatever we send
adding bite-size modules to the collection. They’ll
from GovernorHQ, we will include pins (grown-up
be a really quick way to familiarise yourself with
badges) which we very much hope you will join us
a subject, and to work together as a whole board
in wearing to make school governance visible. There
for 15 minutes before a meeting, stimulating
will be much more to come.
conversation. We will be adding webinars and
podcasts to our offer, for both members and
You can contact Emma at:
Learning Link subscribers.
emma.knights@nga.org.uk

nga.org.uk
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MAKING
SCHOOL
GOVERNANCE
VISIBLE AND
VALUED
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Governance is often thrust
into the spotlight when
things go wrong. The Visible
Governance campaign, which
NGA will roll out across 2020,
will focus on all the positives
of governing whilst reinforcing
that volunteers are having to
do a difﬁcult – yet extremely
rewarding – role..
Those governing and
supporting governance will be
encouraged to be bold about
their contribution and shine
a light on the difference that
governance makes to pupils,
communities and the wider
education sector. Though NGA
knows that those governing are
not doing it for the recognition
or reward, it will improve
the public’s knowledge and
understanding of the education
system. If people proudly
vocalise their role, it will
inevitably improve governance.
Visibility is about the people
involved in and impacted by
school governance – from
the volunteers and the
professionals supporting them,
to education professionals,
pupils and parents. It’s about

One of the Visible
Governance
campaign’s aims
is to inspire
more people to
volunteer

what, why and how they do it.
There are plans in the
pipeline for a national event
of celebration and recognition
for school governance that
will reﬂect the diversity of our
schools, our communities and
the people governing in them.
NGA will be encouraging and
equipping boards to raise
their proﬁle within their own
school given the importance
of engaging with stakeholders.
The campaign also aims

to inspire more people to
volunteer, to debunk common
myths and to modernise
the traditional image of
governance.
It is hoped that the
campaign will improve
the understanding for
education professionals of
what those governing do, as
well as making parents and
pupils aware of how school
governance is working in
their interests.

NGA SPRING EVENTS
Bookings are now open for our spring conferences, with an
exciting line-up of speakers focusing on the challenges and
opportunities for school governance at local and national levels.

2

Regional conferences

Clerks’ conference

29 February
Midlands regional conference,
Nottingham

Places are booking up fast
for the clerks’ conference on
2 March. To secure one of the
remaining places visit
nga.org.uk/Events

21 March
London regional
conference
28 March
South East regional
conference, Reading

Save the date
NGA summer conference
6 June, Manchester
SEND conference
4 July, Birmingham
nga.org.uk
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NEED TO KNOW

CALLING
ALL

86% OF
MEMBERS
SAY THEIR
MEMBERSHIP
HAS A POSITIVE
IMPACT ON
THEIR BOARD

3

access to
members’ only
content in our
online knowledge
centre
free places at
NGA member
conferences and
events
discounted
rates on NGA
publications
You can update all
information at www.
nga.org.uk by logging
into your account and
visiting the account
management page.
nga.org.uk
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40% OF
BOARDS IN
ENGLAND ARE
MEMBERS

24,892
LEARNING
LINK MODULES
COMPLETED

4
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weekly
e-newsletter
featuring the
latest education
news and policy
updates

Two new trustees have
joined the NGA board,
with appointments
conﬁrmed at the AGM
on 16 November.
From the north
east region Rachel
Wilson, who is chair of
governors at a recently
amalgamated primary
school and managing
the new challenge
director of her own
and insight they will bring to
training company, was
discussions. As trustees, we
elected unopposed. An
are particularly conscious of
election took place in
the diversity of the
the West Midlands
board and the
region where
importance of
Lynn Howard,
reﬂecting the
who has a
membership
background
we serve and
in law and
wider society, so
is a national
I am delighted
leader of
that we are
governance and
bucking the trend
chair of governors
Rachel Wilson
in terms of gender
at a primary school
diversity. Over
in Sandwell, was the
the past two years we have
successful candidate.
appointed a young trustee
Maggi Bull, chair of
and a BAME trustee to help
trustees at the NGA
address our diversity and at
said, “I am very pleased
our December board meeting
to welcome Rachel and
discussed how to make our
Lynn to the board. I
board even more diverse.”
look forward to seeing

JANUARY 2020

copies of
Governing
Matters
magazine
to nominated
members of your
board and school

5,923
GOVERNORS
AND TRUSTEES
COMPLETED
THE SCHOOL
GOVERNANCE
IN 2019
SURVEY

NUMBERS

Please check
the details of all
individuals are
correct and upto-date to ensure
they receive the
full range of NGA
beneﬁts they are
entitled to. NGA
membership
beneﬁts
include:

NEWS IN

CLERKS

NEW TRUSTEE
APPOINTMENTS
TO NGA BOARD

2019: YOUR MOST
POPULAR RESOURCES
In 2019, your most
accessed resources in the
knowledge centre were:
1. Model code of conduct
2. Twenty questions for
the board to ask itself
3. What Boards
and School
Leaders

Should Expect from Each
Other
4. Being Strategic: a guide for
boards
5. Skills audit and skills matrix
Find these and more
resources to support
your governance at
www.nga.org.uk
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ADVICE

M

embers often contact
NGA’s advice team
seeking clariﬁcation
on the role of staff governors/
trustees. Speciﬁcally, how
they should approach their
governance position when
they are also members of
staff. We will therefore aim to
provide some guidance on this
sometimes unclear issue.

Are all boards
required to have staff
governors and trustees?
Governing bodies of
maintained schools must
include one staff governor who
is elected by members of staff.
There is also the option for the
board to co-opt additional
members of staff provided the
proportion of governors who
are school employees does not
exceed one third of the
governing body.
In relation to academy trusts,
the DfE’s strong preference
set out in the Academies
Financial Handbook is that
employees do not serve as
trustees in order to retain
clear lines of accountability.
Academy trusts need to adhere
to their articles of association,
but some trusts are operating
with older articles that dictate
members of staff need to be on
the board; NGA would advise
any trust operating with older
articles to get these updated in
accordance with current good
practice and DfE guidelines.
In the case of local academy
committees, the composition is
determined by the trust board.

JANUARY 2020
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Q

How does the role
work in practice?

It is important to
remember that staff
governors/trustees are not

A

STAFF ON
BOARD?
Michael Barton offers
advice on how staff
governors/trustees should
approach their dual role
appointed to the board with the purpose of
representing the views of staff. They are
appointed or elected in order to contribute to
the governing board’s collective purpose of
governing the organisation, in the same way
anyone on the board is. Instead, staff views
should be sought in other ways.

Q

What happens if there are conﬂicts
of interest?

Handling conﬂicts of interest can be
difﬁcult at times. On the one hand staff
governors/trustees are responsible for
collectively line managing and holding the
senior executive leader to account, but on the
other, they themselves are less senior and
potentially line managed by this same senior
executive leader.
If encountering a conﬂict of interest, the
staff governor/trustee should disclose their

A

interest, not take part in
the discussion and not vote.
Conﬂicts include issues which
directly affect themselves
or their colleagues such as
stafﬁng restructures, and
pay decisions or reviews.
Consideration should also be
given around the committees
that staff governors/trustees
are members of. For example,
as stafﬁng is the largest
component of a school’s
budget, it may not be suitable
for a staff governor/trustee to
sit on the ﬁnance committee.
It would also not be
appropriate for staff
governors/trustees to
be involved in decisions
regarding management
functions in relation to more
senior individuals. Therefore,
staff governors/trustees
should not be involved in
senior executive leader
appraisals, and recruitment
panels for senior leaders.
Governing boards should
reﬂect on the role of staff on
their boards, considering how
their activities can best be
directed to avoid conﬂicts.
Michael Barton, advice
ofﬁcer – staff governors

ILLUSTRATION: ALAMY

Q

nga.org.uk
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Could you inspire
others to beat
poverty?
Share your passion for the life changing
work that Oxfam does with community
groups, schools and businesses in your
local area by delivering inspiring talks
about Oxfam’s work and interactive
workshops on issues like Climate Change
or Inequality.
You’ll be given fantastic training and gain
valuable skills. If you have the confidence
to speak in public and want to inspire
others to create lasting change then we
want to hear from you.
oxreps@oxfam.org.uk
0300 2001300

Image: Kieran Doherty/Oxfam
Oxfam 120x168 V2 .indd 1
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ood governing
boards listen to their
pupils and will know
one issue young people
increasingly prioritise is the
environment. Through local
and national actions, they
are regularly demonstrating
their commitment. We should
take our lead from them and
encourage pupils to speak out
on issues they care about.
Governing boards can play
a pivotal role in improving
the environment for their
pupils, reducing their carbon
footprint and supporting
pupils to develop the skills
and habits to become ethically
responsible leaders of their
community.
Last year, the government
released an Environment
Plan, showing how it planned
to reduce the impact on the
environment over the next 25
years, asserting the important
role of the education system in
building the next ‘sustainable
generation’.
Several policies touch
upon school involvement,
acknowledging the importance
of an improved environment
for young people and their
integral involvement in that
process. Not capitalising on

these opportunities seems
nonsensical.
Considering how climate
change and environmental
issues ﬁt within the wider
curriculum is an important
aspect of preparing pupils
for life and promotes a
range of multi-disciplinary
competencies that are both
academically and socially
beneﬁcial. The dismissal of
Environmental Education (EE)
and Education for Sustainable
Development (ESD) or
incorporation of these topics
as a cross-curricular subject
means there is no statutory
requirement to cover these
themes as part of the national
curriculum. However, there
are still many areas of the
curriculum that schools can
optimise to incorporate EE
or ESD, help instil a global
perspective in pupils and
inspire them to take action in
their local community.
Get the board rolling
Education provides a space
for innovation, creativity and
experimentation. Governing
boards have a unique position
to help pupils to cultivate and
develop their own ideas of how
to be sustainable. Developing

GOVERNMENT
PLAN TO
REDUCE THE
IMPACT ON THE
ENVIRONMENT
OVER THE NEXT
25 YEARS

A sustainable
future for schools
In recognising that sustainability will be a
priority for 2020, Madison Gough, policy
and information ofﬁcer, explains how
governing boards can encourage their
schools to seek a greener agenda

pupil ability to think critically
and take responsibility for their
actions as members of society
can, and should, be at the very
heart of the board’s vision and
ethos. Good governance can
embed these skills into school
strategies to enhance pupil
capacity for resilience through
covering global perspectives
and related themes within the
curriculum.
There are a wide variety
of resources that can assist
governors and senior leaders to
make more informed decisions
or assess their school’s
sustainability objectives.
For example, the National
Framework for Sustainable
Schools, which provides eight
easy ‘doorways’ to becoming
sustainable.
Using Ofsted’s sustainability
self-evaluation form can also
prove useful in self-assessing
your school’s sustainability. But
the ﬁrst step for any board is to
ensure its agenda reﬂects the
needs of the future.

IMAGE: IMAGE SOURCE

GREENER GOVERNANCE

nga.org.uk
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The only
way is ethics
Referring to the Ethical Leadership
Comission’s report, Navigating
the Eduational Moral Maze, has
helped to inform the vision of
Rosemary Hoyle’s board
An element of our vision is to
be a ‘learning organisation’ so
this seems wholly appropriate. In
school yesterday, I was hearing
about how this has developed
into school-wide research-led
objectives and a culture of
collaboration.
We have much to do and
ﬁnd ourselves referring to
the framework when making
decisions. It’s our guide and I am
quite certain it will have impact.
Sign up to be an ethical
pathﬁnder too! You will
receive a collection of resources to
get started as a pathﬁnder as well
as continued support and free
networking events http://bit.ly/
EthicalPathﬁnders

11
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framework enables us to scrutinise
our ‘soil’.
We talked about how we might
reach out beyond the school gates
to our community to encourage
the DOING all around us. A
communication to parents and
carers followed telling them about
our involvement in the project.
We developed a list of next
steps – one of the ﬁrst for me is to
rethink headteacher performance
management – this is more about
getting the SAYING aligned with
the DOING.
The result of this is to move
on to look again at our staff
performance management and
Chris Moyse’s work, where he
talks of the process focusing on
‘Improving not proving’.

JANUARY 2020

ILLUSTRATION: IKON

ETHICAL PATHFINDER

A

governor colleague recently
commented, “ethically
means DOING the right
thing not just SAYING the right
thing”. In our work as governors
- creating policy, leading strategy,
establishing the culture and ethos
in our schools – it is not just about
the words on the documents but
how we put them to use; how we
live them.
As soon as I heard about the
Ethical Leadership Commission’s
ﬁnal report, Navigating the
Educational Moral Maze (2019),
and its Ethical Leadership
Framework, I knew we should get
involved. As a school, we have great
clarity of vision and strategy and
a strong understanding that our
values underpin everything we do.
All that is the SAYING – so how
about the DOING?
My colleagues on the board
and senior leadership team (SLT)
were enthusiastic so a working
party was formed to begin an
examination of the rhetoric. We
mapped our values against those
of the framework and against
the Nolan principles. This led
to some wonderful discussions
during which a wise governor in
our team asked, “What are we
doing this for?” All agreed that
we are doing it for the DOING we are doing it to ensure that all
our grand talk about culture and
ethos and ‘Church School Values’
really makes a difference to our
children, staff, governors and
wider school community. As my
wise governor said, “this project
must have impact”.
So we looked at where this
impact could be greatest and we
realised that we kept referring
to continued professional
development, reading and
research and we kept returning to
the concept of ‘working the soil’ by
Tom Rees, education director of
Northampton Primary Academy
Trust – we are a rural school so
it feels right! If the soil is right
everything will ﬂourish and this

nga.org.uk
nga.org.uk
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hat does being
strategic actually
mean for governing
boards? It’s an interesting
question and one many
boards have spent some time
contemplating.
Caroline Copeman, fellow
at the CASS Business School,
gave a unique interpretation
of it, delving into the debate
reﬂecting on cross-sector
practice to provide some
answers when she delivered
the ﬁnal session at 2019’s
annual NGA conference.
For those of you who missed
it, here is a glimpse of what
Caroline shared with us.
Central to the message is
the idea of boards and senior
staff, as a combined top team,
working together to craft a
strategy that inspires and
delivers impact. Governance
and strategy are “inextricably
intertwined”; without one
you cannot have the other.
Caroline reﬂected on the
NGA’s four stages of annual
strategic cycle: governing
principles; creating the
strategy; monitoring the
strategy; and reviewing
the strategy. Governing

boards need to ensure they
establish clear values to guide
decision-making, while giving
themselves time to get their
thinking right. This will help
ensure the strategic cycle
afﬁrms its place as an ongoing
conversation - not a one-off.
With that in mind, your
strategy should contribute to a
culture that both inspires staff
and delivers impact. Being
strategic means being able to
make the right choices. This in
turn relies on understanding
your principles in order to
carry out detailed, productive
discussions in board meetings.
Refraining from being reactive
allows boards to stop and
think about the impact of
their decisions, giving space
to “understand” what you
“don’t know” and “recognise
unconscious bias”.
Caroline outlined the “three
modes of governance” as:
the strategic mode: working
in partnership with senior
staff
the ﬁduciary mode: ensuring
proper stewardship of
tangible assets
the generative mode: being
supportively inquisitive.

“Strategy is
governance
in action”
Sam Henson encourages boards
to question whether their
decisions are inﬂuenced by
unconscious biases

With many voices, perspectives and areas
of speciality, it can be difﬁcult to maintain a
harmonious voice as one governing board, but
too much cohesion can actually be dangerous
for decision-making. Avoiding ‘group think’
is something we are all told to do, but have
we actually looked at how we make our board
decisions? Are we giving too much weight to
ideas from those who simply think like us?
An effective top team needs mutual levels of
trust, a leadership that is distributed, a mixture
of talent and skills and a clear charter. Each
governing board needs deﬁned roles, goals,
boundaries, ground rules and accountabilities.
Two types of trust are vital for an effective
professional relationship to ﬂourish: cognitive
trust, which is trust in professional capability;
and affective trust, which is an emotional bond.
If you instil trust, then openness, ownership
and opportunities to share knowledge will
follow. We should all reﬂect every now and
again, asking the question of how much we
actually trust ourselves, and each other?

IMAGE: GETTY

BEING STRATEGIC

nga.org.uk
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ISBL announced last month that Integrated Curriculum and Financial Planning (ICFP)
training was on its way. Well it is here, and it is FREE to aƩend. Have you booked your
place yet?
This free training is only available to aƩend unƟl 31 March 2020 so don’t miss out on this opportunity for
you (as a governor), your head teacher, school business professionals and other relevant colleagues to
aƩend this DfE funded CPD.
Understanding Integrated Curriculum and Financial Planning (ICFP) can further assist joined-up leadership
in your school and it makes sense to bring together the curriculum vision of the school with the Įnancial
planning, so that resource allocaƟon can be opƟmised, and schools’ strategic aims can be met.
DfE-funded training
The aim of this free training is to develop basic skills and knowledge across all school leaders, so they feel
comfortable about considering and using ICFP in their schools.
This dedicated training will help to demysƟfy ICFP by taking a broad view and reŇecƟng on the diīerent
ways to apply ICFP, whilst also signposƟng to the DfE’s guidance.
The training sessions will be short, easily digesƟble and suitable for ICFP beginners.
Hurry – limited Ɵme only – ends 31 March 2020
This training is available to all sector professionals on a Įrst come, Įrst served basis.
Visit the ISBL Training website (hƩps://isbl.org.uk/Training.aspx) to book your free place on either a webinar
or a workshop (or both).
You can also email training@isbl.org.uk with any queries.
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From SEND, Ofsted and the health and well-being
of staff, the 2019 annual NGA conference looked
towards a future where governance becomes
more visible, appreciated and effective across
the areas that need it most

A SIGNIFICANT STEP
NGA chief executive Emma Knights’ annual address
celebrated a year where governors pushed education
up the political agenda

N

GA’s ‘Funding the
Future’ campaign
saw governing
boards take a
signiﬁcant step. Governing
schools is largely a backroom
operation, not something done
in the glare of publicity. It took
courage for members to ask
politicians to listen; pushing
education up the political
agenda.
Governance is often seen
just as an insurance policy to
prevent mishaps and disaster,
rather than something more
fundamental, which is rather
a deﬁcit vision. You are not
only there just to stop things
going horribly wrong, you are

also there to help things go
wonderfully right.
This is done by ensuring
the voices of the school’s
stakeholders are heard – staff,
pupils, parents, the wider
community, local employers.
Yet this is in danger of
getting lost under the huge
workload of compliance and
ﬁnancial constraints. This
added dimension of rendering
account is not only a moral
purpose in what governing
boards do. The education
of the nation’s children is
even more than that; it is an
absolutely vital public service.
See more from Emma’s speech
on page 16.
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Left: Keynote speech from
Professor Adam Boddison,
chief executive of Nasen,
talking about culture and
leadership

SEND
5 SCHOOL
SUGGESTIONS
Below are highlights from chief executive of Nasen,
Professor Adam Boddison’s morning keynote speech
in relation to culture and leadership. He offered
the governing board ﬁve powerful yet practical
suggestions to address what is increasingly
perceived as a crisis in special educational needs
and disabilities facing our schools.

2

Make SEND
everybody’s
responsibility.
SEND should be viewed
and treated in a similar
manner to safeguarding. It
should not be the case that
just one board member is
aware of SEND matters;
the whole board needs an
understanding of SEND in
their school/s, and their
collective responsibility as
a board.

3

Every leader
is a leader of
SEND. In order
to have staff that are
leaders in SEND and
understand their duties
in relation to it, those
above them, including
the governing board,
should prioritise gaining
that understanding. This
will essentially change
the culture of the school,

4

Coproduction: a
meaningful culture.
It is crucial to build
meaningful relationships
with the families of pupils
and young children with
SEND. This shouldn’t
just be about keeping
the family updated or
informed but allowing
the family to be part of
the process. The board’s
role here is to ensure that
such an approach is part
of the school’s culture.
Supporting people with
profound and multiple
learning disabilities
provides boards with a
better understanding
of the concept of
coproduction and how to
include families.

15
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Left: NGA chief executive Emma Knights
presenting her annual address

allowing all leaders to be
‘leaders of SEND’.

JANUARY 2020

1

Elevate the status
of SEND within your
school. Look at how
SEND funding is spent and
put the same emphasis on
SEND funding as is given
to pupil premium.

5

Maximise the impact
of the SENCO.
Consider how your
board can free up the
SENCO’s time to allow
them to do what they are
supposed to be doing,
instead of just being buried
under piles of paperwork.
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A QUESTION OF TRUST
In her speech, Emma Knights also addressed how
trust and relationships are key to good governance
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nowledge is the
bedrock of good
governance, but
relationships are at its heart.
Trust has to be built both by
those governing and by the
professional leaders through
embodying the school’s values
and ethos in all that you do.
That includes promoting
the school; being united in
the vision you are aiming
for; valuing, supporting
and listening to the staff
and your stakeholders;
and communicating well
and consistently, with one
voice. While trust is strictly
necessary between the people
involved, the system needs to
ensure that there is a healthy
mistrust.
For example, information
mediated by school leaders
requires corroboration; this is
not a sign of personal mistrust,
rather it is just part of the
check and balance of good
governance. Conversations
with pupils are now playing
a much bigger part in the
inspection process. A positive
spin-off from those changes in
Ofsted methodology could be
more governing boards having
the conﬁdence to make this
part of their business as usual.
Parents are a very important
audience for Ofsted reports.
However, another audience,
one with oversight of the
school’s improvement
strategy, has been overlooked
– governing boards. Change
in Ofsted reporting risks
reducing inspectors’ emphasis

on governance and thus the
importance assigned to it by
school leaders. Ofsted assures
this will not be the case.
Read about Emma’s call to
action for governors on page 17.

ADAM BODDISON

A WORD ON OFSTED
No school should be awarded
outstanding from Ofsted if they
are not inclusive and do not
consider SEND appropriately. The
new Ofsted framework does take
this into account and does put an
emphasis on schools to showcase
how they are meeting their duties
in relation to SEND.

Although the framework
encourages schools to showcase
how they are meeting their
SEND duty. Nasen will be
reviewing Ofsted reports to see
how this works in practice. It will
work with Ofsted in providing
support, especially in relation to
best practice.
nga.org.uk
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SENCO
WORKLOAD
SURVEY

T

he schools system not
only needs to value its
volunteers more, it needs
to value governance more.
We need a mass uprising –
the time has come for school
governance to emerge from the
shadows into the light. School
governance remains a role
where ordinary people stand up
and be counted, wielding power
and inﬂuence on behalf of their
communities in the interest
of children. It is a wonderful
example of citizen service; you
might even call it participatory
democracy. Those who govern
are a movement for good, one
which is sold short given all
their phenomenal efforts.
The communities you govern
in will vary enormously, but

17
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Emma Knights called for
governance to emerge
from the shadows and for
governors to demonstrate
unity and collaboration

your aspirations for your pupils
and your concerns are very similar.
There is no need to be setting one
school up against another; quite
the opposite. There is much to
learn from each other; strength in
collaboration. Let us emphasise
that unity. There has been a
lot of dismay in the face of the
funding challenges, anger that this
generation of children
is being let down, but the
vast majority of volunteers
have stayed to manage the
situation. They remain pragmatic,
resilient, persistent and caring.
As a result of
that determination
and staying power,
governance is getting
better. I am surrounded
by people who are trying
to make the world a
better place. So I cannot
help but be humbled
by our members’
commitment and I
encourage optimism
about the future for our
children improving with
your invaluable input.

JANUARY 2020

STEP INTO
THE LIGHT

In his keynote speech, Adam
Boddison spoke about research
published in 2018 (bathspa.
ac.uk/sencosurvey) that shows
the SLT and the board do not
always fully understand the role
of the SENCO and there are low
long-term retention levels for
SENCOs. Boards should consider
succession planning to ensure
that the next person who takes
up the position is prepared and
understands what is expected.
The SENCO does not always
have to be a member of the
SLT; however, it is important
that their role allows them to
make appropriate decisions.
Meanwhile, in order for boards
to better understand SEND
within their schools, they should
compare their SEND data with
the data of other schools at a
local and a national level. This
helps boards agree areas for
improvement and determine
direction moving forward.
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Sinéad Mc Brearty
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inéad Mc Brearty, CEO
of Education Support
Partnership explores a
systematic approach to staff
well-being and mental health.
In her conference speech,
Sinéad spoke about how the
mental health and well-being
of staff in education can
have a huge impact on the
school environment and its
pupils. Where education staff
are mentally and physically
healthy, quality of work can be
better, and pupils beneﬁt.
The fact is teacher wellbeing rates are signiﬁcantly
lower than much of the rest of
the population. The teacher
well-being index 2019 outlined
what has been happening at
the frontline of our schools. A
staggering 84% of headteachers
self-reported themselves in
a state of stress in the last
academic year, with 73% of
teachers reporting to have been
in a state of stress. The research
found that workload had been a
contribution to stress alongside
the inability to ‘switch off ’ and
struggling with insomnia.
Often, ‘well-being’ is
considered a soft term and
lacks importance, but wellbeing is a term that refers to
both the social and economic
position of an individual and
consequently holds a large
amount of importance. There
have been too many stories
of teachers sleeping in cars
and visiting food banks to
adequately provide for their
families.
As a governor at an inner city
school, Sinéad delved into the

changes that governors and trustees
could potentially help to make.
Data shows well-being is
signiﬁcantly shaped by school
culture. The stress suffered by staff
can often affect the relationship
they have with their pupils. 49%
of teachers stated that the school
culture had a negative effect on their
mental health and well-being. In
addition, 41% of teachers stated that
their organisation does not support
their mental health and well-being.
Here are four aspects that could
be considered when attempting to
improve mental health and wellbeing at your school:

SENIOR LEADERS

SCHOOL TEACHERS

16%

27%

2019

2019
84%

73%

20%
35%

2018

2018
64%
80%

24%

32%

2017

2017
67%
75%

Not stressed

1. Support your leader. The
role of a headteacher can be
lonesome; as a governor or
trustee, you can contribute
to removing the culture that
is solely based on outcomes,
and create an environment
that concentrates on the wellbeing of others.
2. Allow for staff to have
voices. Providing teachers
with a voice can create a
meaningful relationship with
the governing board and
create improvements within
the school that can be tracked.
Acting on suggestions can
create a positive environment
through the school.
3. Impact assessment – assess
impact of what we can stop
doing or do better to improve
staff workload.
4. Prioritise health – placing
an importance on health can
allow other things to follow.

Stressed

What else needs to change?
As governors, one of the
core functions is to hold
the headteacher to account.
However, this can often be
blurred into seeming like a
lack of trust. When thinking
about accountability, one
may think that it means to
place blame on an individual
for underperformance
and underachievement.
Instead, the attitude to
accountability should work on
a developmental basis.
Recruitment campaigns need
to step back from normalising
long working hours.
Simply put - as governors we
can make a difference.
nga.org.uk
nga.org.uk
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WHAT WE EXPECT

Building productive
relationships
NGA director of advice and guidance
Steve Edmonds introduces new and updated
guidance on effective working relationships
and team-building

Access
the full
guide here:
nga.org.uk/
KnowledgeCentre
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model code of conduct for
governing boards, NGA has
also produced a brand new
guide on governing boards
working effectively as a
team, encouraging a greater
appreciation of what goes into
supporting individuals with
different roles and personality
types working together
towards a common purpose.
The dynamics of a governing
board are fundamentally about
how people and groups relate
to each other and how things

actually play out rather than
what is supposed to happen
on paper. Being aware of the
factors that inﬂuence the
dynamics of a governing board
will have a demonstrable,
positive impact on the quality
of governance. This guide
explores the development
culture of the board. It
stresses the importance of a
willingness to accept and work
with different personality
types and the need to show
empathy towards fellow board
members. Both will improve
the level of discussion and
decision-making.
Above all is the board’s
collective understanding of
its own identity, role and
remit, and how it goes about
its business. This can be
tricky, particularly where the
governing structure itself
(eg in a MAT) is not as clear
cut, allowing for multiple
interpretations of individual
roles and related conﬂicts of
loyalty.
The guide states that clarity
can often be found through
revisiting the vision and values
of the organisation, equipping
the board to gain unity and
collective focus. Dynamics will
also improve as boards invest
time into getting to know
each other, while utilising
the diverse backgrounds and
experiences of members.

JANUARY 2020
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or many years NGA has
jointly produced What
Governing Boards Should
Expect from School Leaders
and What School Leaders
Should Expect from Governing
Boards. The ﬁfth edition,
published in November 2019,
What Governing Boards and
School Leaders Should Expect
from Each Other, has an
increased emphasis on wider
working relationships with
executives, including speciﬁc
reference to school business
professionals.
The guidance is built
around a very simple principle
– in order to maximise the
relationship between the board
and school leaders, they both
need to invest in developing
a solid understanding and
respect for each others’ roles.
The success of schools relies
on the support and challenge
of strong governing boards
to help them thrive, with
leaders and those governing
developing effective working
practices together. But
school leaders will only be
able to work effectively with
the board if the board itself
is strengthening its own
development.
Building on key messages
contained within What
Governing Boards and School
Leaders Should Expect from
Each Other and NGA’s own

nga.org.uk
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Collaboration
and competition
was that: “broadly, schools that
were good or outstanding in
Ofsted, or that improved to
become good or outstanding
in the 2010-15 period, saw
an overall reduction in the
proportion of children on free
school meals. Whereas schools
that were in the categories
of requires improvement or
inadequate saw an overall
increase in the proportion of
children on free school meals.”
So, Toby suggested, although
ministers have emphasised
“school autonomy” and the idea
of a “self-improving, school-led
system” in recent years, the
reality is that Ofsted and the
wider accountability changes
have continued to drive the
priorities and behaviours of
schools.
Understanding MAT
improvement and impact
Toby explained that the MAT
impact analysis conducted by
Bernardinelli and colleagues
as part of the ‘Hierarchy,
Markets and Networks’ study

found no overall difference in
the performance of schools in
MATs compared to standalone
academies or maintained
schools. However, it did ﬁnd
differences by size of trust,
with smaller MATs making a
positive impact and larger ones
making a negative impact.
Looking at MAT
improvement and impact
through a different study, the
‘Sustainable Improvement in
Multi-School Groups’ report
was commissioned by the
Department for Education and
involved two national surveys
of MATs and TSAs as well as
31 in-depth case studies, of
which 23 focused on MATs
and the remainder looked at
federations, TSAs and local
authorities.
The research team used the
DfE’s MAT performance tables
to identify MATs with aboveaverage, average and belowaverage performance over a
three-year period. Toby argued
that any assumption that the
above-average performing

21
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O

ur interview
began with Toby
reﬂecting on the
changing nature
of the education sector and
the unavoidable impact of
its accountability culture.
He described ‘Hierarchy,
Markets and Networks’ as
a project that explored the
overall development of the
school system in England
since 2010. It was a mixedmethods study, consisting of:
contrasting locality case studies
that explored similarities
and differences between two
areas with high proportions of
academies and two areas with
low proportions; an exploration
of teaching school alliances
(TSAs) and National Leaders of
Education; a national survey of
700 headteachers; quantitative
analysis of Ofsted trends over a
ten-year period (from 200515); and quantitative analysis
of multi academy trust (MAT)
impact.
One key ﬁnding from the
Ofsted analysis, Toby outlined,

JANUARY 2020

Tom Fellows interviews Professor Toby Greany,
chair of education at the University of Nottingham,
reviewing the studies ‘Hierarchy, Markets and
Networks’ and ‘Sustainable Improvement in School
Groups’, and how schools collaborate and pool
resources in a mixed economy sector

MULTI ACADEMY TRUSTS

INTERVIEW
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trusts all operate in one way
and that the below-average
performing trusts should
simply copy them would be
wrong. Instead, the research
team found “signiﬁcant
differences between trusts”.
There were some aboveaverage performing trusts
consisting of only highperforming converter
academies, which felt no
need for a proactive school
improvement approach.
Equally there were some
below-average performing
trusts that could be accused
of taking on too many
challenging schools at once
but were nevertheless doing
some really interesting and
impressive things in terms of
school improvement.
The report argues that it is
important to “capture context
as well as performance over
time”, but it sets out a series of
common areas and practices
that groups of schools focus on
in order to develop sustainable
change. It focuses on when
and how organisations pursue
standardised approaches
across schools and when they
prefer alignment or schoollevel autonomy. The role of the
governing board in fostering
a clear purpose for the trust
and operating as a learning
organisation appears key to
success.
Lessons on collaboration
Toby also talked about wider
collaboration between schools,
particularly between leaders
and governing boards. It was
encouraging, Toby said, to
see that collaboration had
increased since 2010 with many
schools seeing the beneﬁts of
working together.
In ‘Hierarchy, Markets
and Networks’, for instance,
Toby explained that most

“NETWORKS
BETWEEN
SCHOOLS OFTEN
COME WITH THEIR
OWN INTERNAL
HIERARCHIES”

SUCCESSFUL
COLLABORATION
REQUIRES
SOLIDARITY,
ALTRUISM,
TRUST AND
RECIPROCITY

schools, not just those in
formal groups, worked
together to pool resources
and share good practice. He
described how headteachers
often formed and coordinated
mutually beneﬁcial networks
that focused on improving
teaching and learning, for
example by moderating student
work, training new teachers
and organising peer-review
visits. For those governing, it
was often a case of holding
the shared vision for the
partnership and then working
together to employ people and
share resources. This could be
vital regardless of size; from
the smallest standalone schools
through to large MATs.
Toby explained that, as
networks grow, there can be a
tendency to appoint a network
administrator and have a
governance group that makes
decisions on behalf of the
wider network, which can have
beneﬁts, but can also mean that
shared decision-making and
commitment is reduced.
However, Toby did warn
not to get “dewy-eyed” about
the beneﬁts of collaboration.
Networks between schools
often come with their own
internal hierarchies, with
some schools beneﬁting more
than others, so it is important
to review the shared vision
periodically. Many networks
are built upon personal trust
and relationships between
individuals, but these can

fracture when key people move
on. These informal networks
can also struggle if one of the
schools in a collaboration
requires signiﬁcant
improvement or ﬁnancial
support, so formal groups,
such as MATs, tend to step in.
To be effective, Toby noted
that “if you are in a MAT,
strictly speaking this is not a
network because the schools
within it are not autonomous
… but thinking carefully about
the right level of formality and
governance that will allow
this to become sustainable
over time, whilst equally
not allowing that to become
unhelpful and bureaucratic
… is the trick.” Overall,
successful collaboration
requires solidarity, altruism,
trust and reciprocity.
Barriers to effectively
working together
A signiﬁcant barrier to schools
working together effectively is
competition within the system.
Toby commented on a system
“driven by a model that is
premised on schools competing
with each other [due to]
funding following the learner
and parental choice [creating]
pressure on schools to compete
to make sure they are full”.
He concluded that more
thought is required as to
“what forms of middle-tier
governance [are] need[ed]… to
make sure everybody plays by
the rules of the game”.
Find out more:
Hierarchy, Markets and
Networks (Greany and
Higham, 2018) bit.ly/
Hierarchy-markets-networks
Sustainable Improvement in
Multi-School Groups (Higham,
2018) bit.ly/multi-groupimprovement
nga.org.uk
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Funded by

Access at least £1,000 of funding
for your board’s development
Lead and support your governing board to have
real impact on your school’s improvement
What’s included?
 360° APPRAISAL

 MENTORING

 EXCELLENT SUPPORT

 FACE-TO-FACE WORKSHOPS

 SCHOOL-BASED PROJECT

 EXPERT FACILITATORS

At NGA, our expertise and leadership has helped to develop and support excellent governance
for more than 12 years. This is just one of the reasons why the Department for Education (DfE)
has chosen us to deliver our Leading Governance Development programmes:

Development for Chairs
All boards in England are eligible for two funded places.
This is a leadership programme designed for governors
both aspiring to become a chair and currently working as
a chair. The programme will support you and a governance
colleague to work together to develop your leadership skills.
The programme runs over approximately three terms. The
cost is £500 per participant and up to two places can be
fully-funded by the DfE. All boards in England are eligible for
two funded places.*

Development for Clerks
/HYHO&HUWLðFDWHLQWKH&OHUNLQJRI
6FKRRODQG$FDGHP\*RYHUQLQJ%RDUGV
This accredited programme is designed for
both new and experienced clerks currently
working in any school setting, to develop the knowledge
and skills needed for high-quality clerking. The programme
runs over approximately nine months and the total cost
is £425. Participants pay £75 if they take up DfE funding
worth £350.*

Development for Boards governing
MATs and federations
7KLVLVDFRQVXOWDQWOHGSURJUDPPHWDLORUHGWR\RXU
ERDUGâVFLUFXPVWDQFHVWRLPSURYHSUDFWLFH
This programme is designed for those governing in MATs,
empty MATs and federations of two or more schools, or
IVHYKZVMZJOVVSZPU+M,ZWLJPÄLKHYLHZVM,UNSHUK^OLYL
the school is rated by Ofsted as Requires Improvement. This
is a consultant-led bespoke programme, that will be tailored
to your board’s circumstances, to improve practice and
outcomes, and includes two places on the Development for
Chairs programme. It can be fully-funded by the DfE, with at
least £2,500 of funding available per eligible trust or board.*

BOOK YOUR PLACE
*Each programme can be part or fully-funded by the
DfE. Please visit our website to register and enquire
about eligibility for funding.
0121 237 3780
OHDGLQJJRYHUQDQFH#QJDRUJXN

www.nga.org.uk/leadinggovernance

p04.NGAISS20.indd 10

10/01/2020 12:41

TIME MANAGEMENT

RESEARCH

JANUARY 2020

Time
to chair
GOVERNING MATTERS

24

Research estimates that
multi academy trust
chairs are giving time
to the role worth £7m
to £9m a year. Hannah
Garrington explores how
the time adds up and
how to reduce it

F

or those governing
our schools, NGA has
suggested the time
commitment should
be no more than 10 to 20 days
a year; a benchmark adopted
from the charity sector, with
chairs of governing boards
at the higher end of the
recommendation.
However, in recent years,
NGA’s extensive evidence base,
alongside conversations with
those chairing, has suggested
that the expectations and time
commitment placed on chairs
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THE NGA’S
SUGGESTED
COMMITMENT
TIME FOR
GOVERNING
SCHOOLS
IS NO MORE
THAN 10 TO
20 DAYS
A YEAR

“PARTICIPANTS
REPORTED
TAKING JUST
UNDER 50 DAYS
A YEAR TO
CHAIR THEIR
MAT”

Performing due diligence
for incoming schools was
another consequential
time-consumer of expanding
the MAT along with
holding discussions with
stakeholders and regional
schools commissioners. Two
interviewees had experience
of opening free schools,
although one chair said that
the amount of work involved
had led to an informal
decision between the board
and executive team that they
wouldn’t do it again as it was
“just too much hard work”.
Some chairs also suggested
that the effects of ﬁnancial
cuts were seen as a drain on
the time of the chair, board
and lead executive with one
chair saying the ﬁnancial
challenges had “been the
biggest time consumer” over
the past year.
There were mixed views
amongst those whose MATs
had grown as to whether this
growth had impacted upon
their time commitment. Phase
one suggested a more deﬁned
consensus with 83.1% reporting
that the role had become more
time-consuming. Interviewees
in phase two suggested this
was due to the time taken to
visit and get to know more
schools and the length of board
meetings increasing to discuss
the issues of each school.
Other interviewees suggested
that the amount of work had
not increased as new schools
would ﬁt within an “already
established” system and that
the trust board, and the
chair, had learnt to operate
more strategically.

25
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What affects the time
commitment associated
with chairing a MAT?
A signiﬁcant ﬁnding from
phase one of the study was
the substantial difference
in the time commitment of
those chairing MATs. While
participants reported taking
an average of 371.8 hours per
year (just under 50 days per
year) to chair their MAT, the
difference in time reported by
the respondents completing the
lowest and the highest amount

of hours was a startling 1,161.
Therefore, a key focus of phase
two was centred on identifying
the cause of this variation.
Chiming with phase one,
phase two participants
indicated that time of year
had a substantial impact on
the chair’s workload due to
the timetabling of their lead
executive’s appraisal and the
publication of school outcomes
over the summer, which
required time analysing and
understanding results. One
chair indicated that the start of
the school year was the most
likely time for their MAT to onboard another school.
A signiﬁcant proportion of
participants were involved
in their MAT’s origin (34.4%
of survey respondents) and
this period was noted to take
up signiﬁcant time for the
chair due to the embedding of
both senior operational and
governance structures within
the MAT. Taking on additional
schools was seen to be a factor
in the ﬂuctuation of the chair’s
time commitment with one
chair noting that taking on an
additional school in the MAT
results in “doubling the amount
of time involved”.
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has been growing, particularly
amongst those governing
groups of schools, such as multi
academy trusts (MATs).
To further uncover the
time commitments and
responsibilities held by those
chairing MATs and to identify
potential strategies to make
the role more manageable
and sustainable, NGA
undertook a piece of research
partially funded by the British
Educational Leadership and
Management Association
(BELMAS).
The research was conducted
in two separate but interlinking
phases, phase one consisting
of a survey which sought to
capture quantitative time
commitment MAT chairs give
to their governance tasks and
duties and the preliminary
results of which were covered
in Governing Matters (May/
June 2019). Uncovering
further ﬁndings, phase two
comprised of 18 telephone
interviews focusing on MAT
chairs’ perceptions of their time
commitment and strategies
used to manage this effectively.
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Trust in the work of academy
committees, or local governing
boards, was also reported as a
tactic to prevent any increase
in trustee time commitments
as chairs felt more conﬁdent
delegating responsibilities.
Other tactics were logistical,
with some chairs noting that
they planned to take on schools
slowly and only within close
proximity to current schools in
the trust.

GOVERNING MATTERS
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Strategies and techniques
Four chairs said that there
was a high expectation on
them from those working in
the MAT to be available and
contactable, with one saying
that the executive team did
not always recognise “the
difference between a volunteer
chair and a fully paid-up
full-time employee”. To tackle
this, some chairs said they had
begun to regulate their contact
hours for trust work and
said they tried to “switch off ”
outside these hours.
Some chairs suggested
that this was more difﬁcult
as their role at the trust
had become ingrained in
their daily routine and that
every day involved at least
responding to emails about
trust business. Others cited
the use of emails and apps and
services as forces for reducing
their time commitment as it
decreased the need for faceto-face conversations. The use
of technology can be seen as
both a barrier and aid to those
looking to reduce the amount
of time they spend governing.
Another popular strategy
for tackling their role’s time
commitment was increased
delegation, whether this be to
trust sub-committees, academy
committees or trust executives,
the latter reinforcing the trust
board’s strategic as opposed to

Increased delegation
helped chairs tackle
time management

“THE USE OF
TECHNOLOGY
CAN BE SEEN AS
BOTH A BARRIER
AND AN AID”
operational role. The role of
the governance professional/
clerk was also seen as a vital
tool to prevent excessive
hours on governance due
to their role in maintaining
channels of communication
and organisation within the
governance structures.
Additionally, delegation
to fellow trustees was
underutilised despite many
chairs highlighting the
importance of having a range
of skills across the board.
However, some expressed
sentiments of “delegation guilt”.
For example, one chair was
hesitant to ask fellow trustees
for assistance as they “are
very, very busy […] they just
have not got the time”. Some
also suggested that others on

the board were reluctant to
be delegated to, as one chair
remarked that their fellow
trustees were “not particularly
interested in making an
ongoing contribution inbetween meetings”.
Implications on who chairs
It is troubling that a number
of interviewees expressed
concern over who would chair
their MAT after they step
down, with others on the board
being deterred from the role
due to the time commitment.
MAT chairs must therefore
review and manage the time
they spend chairing so they do
not promote an unsustainable
workload which deters
potential future chairs.

Find out more: The ﬁndings and
recommendations of this study can be
found in the full report on the NGA website due at
the end of January. If you have any thoughts
about the report or would like to share your
experiences of governance in MAT settings, please
contact research@nga.org.uk.
nga.org.uk
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governing board
membership
Join the National Governance Association
to access a range of resources to support
you in your governing role, save you
time and money and help you develop
professional governance.
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he NGA welcomed 150
delegates to its ﬁrst
ever multi academy
trust (MAT) conference on 15
November 2019. A key theme
across the whole conference,
and the subject of chief
executive Emma Knights’
opening address, was the
need to challenge negative
messaging aimed at MATs.
There is a wealth of evidence
to show that MATs work if
they are organised effectively.
The key to building a more
positive image for MATs is not
to engage in the notion that “we
are the best”. The sector must
instead work to correct myths
when they are heard, learn
from others who have gone
before, and engage in crosssector support.

Ethical, accountable and
effective MAT governance
Part of telling this “positive
story” involves showcasing the
innovative work across the
sector and a range of MATs
demonstrated how they work
with wider communities and
other trusts to achieve more.
Delegates heard from Ruth
Agnew, head of governance at
the Co-op Academies Trust,
who spoke about the “Co-op
ways of being”, namely: do
what matters most; be yourself,
always; show you care; and
succeed together. These values
guide conduct for all staff and
pupils across the MAT and
the Co-op use “coordinators”
to ensure that the “ways of
being” are embedded across the
organisation. Ruth explained

A positive
future for MAT
governance
Tom Fellows reﬂects on the themes
discussed at the ﬁrst ever multi academy
trust conference held by the National
Governance Association
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that those at a local level have
an important role to play in
upholding and maintaining the
vision and values across a trust.
Alongside Ruth, Wayne
Norrie, chief executive of
Greenwood Academies Trust,
spoke about the importance
of all schools within a
MAT seeing themselves as
part of one organisation.
Furthermore, Greenwood
Academies Trust serves an
area with relatively high
levels of deprivation and
Wayne stated that there
can sometimes be prejudice
around parental engagement.
He emphasised that parents
want to engage regardless of
their background; it is about
doing this in a meaningful way.
Karen Froggatt, chief
governance ofﬁcer at
Wellspring MAT, and
Edward Vitalis, ﬁnance
director of Bright Futures
Educational Trust, also spoke
about engagement – but
from the angle of MAT-toMAT collaboration. They
commented on the importance
of working with others who
share the same moral purpose
and challenging “competition”
through openness and honesty.
Other topics discussed
included how to balance
charity ethos when appointing
a chief executive, and how a
clear vision can determine
a healthy culture in an
organisation.
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Governing
through
challenging
times

ILLUSTRATION: ALAMY

hen Ellie Southwood ﬁrst became
a trustee it was because she loved
helping charities. But helping charities
is someone having the courage to say ‘I feel
is quite different to chairing a charity facing some
of its most difﬁcult challenges to date – a task Ellie absolutely dreadful’ and burst into tears. It
completely changed the dynamic; it gave
took on with the Royal National Institute of Blind
permission for others to accept it’s not all ﬁne.”
People (RNIB), an organisation that was both
There is a lesson here for boards of all types – it
deeply important to her but also in need of ﬁxing.
is important to pause and take a check of how
Ellie conceded that things have been very
people are feeling, “because it’s not linear … the
difﬁcult along the way but she has not regretted
time you need to invest in allowing that to ebb and
taking on the role for one moment. Crucially for
ﬂow, kind of two steps forward, three steps back”.
Ellie, having the space to think about the issues
Another key lesson Ellie shared was recognising
immediately in front of them and being able
the value of the people and organisations that
to look around and think about what else was
you work with. “I was absolutely
happening, helped her and the
touched by how many
board navigate the challenges
“YOU ONLY
organisations reached out to us,
they faced.
JUDGE THINGS
and to me personally, just to say
Speaking to an intrigued
BY HOW YOU
‘we’re here, if there’s anything you
audience, Ellie said her board
FEEL AT A
want, please don’t hesitate’.”
“wanted to be able to feel like we
PARTICULAR
Building networks and learning
were moving forward”. Starting
TIME”
from others, as delegates at the
to see improvement is something
2019 NGA MAT conference and
she thinks is really important,
members of the NGA Community MAT network
saying “You only judge things by how you feel at
will testify, can give you a much wider perspective.
a particular time, so you forget how bad you felt
In terms of practical advice, Ellie’s gold mine
about something three months ago, and just want
of valuable tips continued, from making sure
it to be even better.”
everyone around the table feels able to take
If things weren’t going well, Ellie created a
collective responsibility for decisions, to extolling
space for people to share their thoughts about
the tonic-like qualities of being “kind to ourselves
what had happened to the organisation and
in terms of that decision-making”.
the board. “One of the most powerful things
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Sam Henson reveals
the tips shared by Ellie
Southwood, chair of the
Royal National Institute of
Blind People (RNIB), at the
2019 NGA MAT conference

nga.org.uk
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T

he Great School
Libraries campaign was
set up with one aim in
mind. To bring back school
libraries and librarians to every
school in the UK. Over the
last decade or more, we have
seen an increase in schools
not replacing school librarians
with qualiﬁed staff when
they leave. Choosing to save
money and replace them with
non-qualiﬁed staff or, worse,
not replacing them at all, has
contributed to a decreased
understanding about what a
professional school librarian
does. Many schools link the
school librarian to English and
literacy, and see them primarily
as someone to issue, return and
keep the books tidy.
However, the true value
of the school librarian is so
much more than this. With
the right budget and support
of the senior leadership team,
the value of the library and
librarian will be seen across
the whole school. School
librarians not only keep the
resources, both physical and
online, up to date, they are
also information and inquiry
experts. They work alongside
teachers in the classroom by
supplying age-appropriate

does not seem to be
getting through to our
senior leaders, especially
when looking at their
budget constraints.
Tough decisions need to
be made but without the
right information, it can
be easy to see why they
would get rid of the school
librarian or library if they
assume that it is only about
issuing books. Maybe they do
not understand the true value
of what they have.
We are now into our second
year of a three-year campaign
to highlight the importance of
school libraries. The campaign
was set up with three key
objectives in mind:
academic resources and the
skills to navigate the internet
effectively, helping students
ﬁnd quality information
independently. In this age
of misinformation and fake
news, the expertise of the
professional school librarian is
needed more than ever.
There have been numerous
studies that have looked at the
impact school librarians have
on academic attainment and
literacy, whilst also showing
links to good mental health,
empathy and well-being too.
Unfortunately, this information

1 To create a School Library
Strategy for England
2 To secure school library
funding
3 To encourage Ofsted to
recognise libraries and
librarians in their school
inspection framework.

9 IN 10
SCHOOLS IN
ENGLAND
HAVE
ACCESS TO A
DESIGNATED
LIBRARY
SPACE

Ultimately we want to
ensure that every child has
access to a library and a school
librarian.
One of the problems has
been a lack of evidence about
the provision of school libraries

THE ROLE OF
THE LIBRARY
Elizabeth Hutchinson from Great School
Libraries explains how governors can
support school libraries to add value
nga.org.uk
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These ﬁndings show that
those children who are most
in need of school libraries and
librarians are very likely to
attend a school without one.
These are children who don’t
have internet access or books at
home and this inequality is not
appropriate in today’s society.
Children across the country
should have equal access to
resources and support and the
results of the survey show that
this is currently not the case.

Over the last year, we
have created a website with
a 'How can I help' page and
are collecting useful data,
such as case studies and blog
articles, from school librarians
demonstrating best practice.
It is time for us all to pull
together to make a difference
for every child.
More information:
Great School Libraries
greatschoollibraries.org.uk/
how-can-i-help
CILIP SLG (School Libraries
Group) cilip.org.uk
The SLA (School Library
Association) sla.org.uk
The Schools Library Services UK
schoolslibraryservicesuk.org

JANUARY 2020

9 in 10 schools in England
that participated in the
research have access to a
designated library space,
falling to 67% in Wales and
57% in Northern Ireland
Schools with a higher
proportion of children on
free school meals are more
than twice as likely not to

have access to a designated
library space
Employment terms for
librarians and library
staff fall below national
standards, with low pay
and little investment in
professional development
and training.

GREAT SCHOOL LIBRARIES

across the country so this
year, with funding from The
Foyle Foundation, we put out
a survey to all schools across
England, Wales and Northern
Ireland to ﬁnd out how many
schools had school libraries
and how many had librarians.
Scotland had carried out their
own survey last year so we did
not feel there was a need to
repeat it. The survey results
showed:
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Essential guides for
governors and trustees
Welcome to Governance, 11th edition
This induction guide contains everything new governors,
trustees and academy committee members need to know
about their roles. With guidance for maintained schools and
academies, it is the most popular induction resource.
Members: £8 Non-members: £16
The Chair’s Handbook, 7th edition
This essential guide covers all aspects of the role for aspiring,
new and experienced chairs, including how to develop the
NV]LYUPUNIVHYK^VYRLќLJ[P]LS`^P[O[OLOLHK[LHJOLYHUK
senior management team, lead the school toward improvement
and manage the strategic business of the board.
Members: £6 Non-members: £12
Welcome to a Multi Academy Trust, 3rd edition
This guide provides high-quality practical information on MAT
governance structures and practice for new trustees and senior
leaders,whether they have previous experience of governing in
standalone schools or organisations in other sectors.
Members: £8 Non-members: £16
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Order yours at: www.nga.org.uk/publications

E-LEARNING
ANYTIME, ANYWHERE

INTERACTIVE
FLEXIBLE
AFFORDABLE
ESSENTIAL

GOVERNORS TRUSTEES CHAIRS CLERKS

The National Governance Association has
teamed up with Virtual College, one of the UK’s
top e-learning providers, to deliver accessible,
engaging and convenient e-learning.
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Key governance topics include: strategy; team work;
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With mental health
statistics worsening,
Claire Shaw of Mentally
Healthy Schools website
talks to two people on the
frontline of schools’ ﬁght
to improve mental health

33
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young people under 18 in England using mental
health services, and has close to one ﬁfth of
adults experiencing depression and anxiety. The
proportion of disadvantaged pupils attending
the school is well above average. County lines,
where children are used by gangs to transport
drugs from cities to rural areas, also operate in
the area, according to government reports.
“We have a high level of children who
need extra support with their
mental well-being,” says Scott
overnance is about
“ONE IN 1O
Wilson, head of pastoral care
responsibility,” says
PRIMARY SCHOOL at Drapers Mills.
Roger Silk, the
CHILDREN HAS
“One of the biggest problems
chair of governors for Drapers
AN IDENTIFIABLE we have is children witnessing
Mills Primary Academy in
MENTAL HEALTH domestic abuse, and the impact
Margate, Kent. Over the last
CONDITION”
this has on the child, as well as
few years, staff and governors
the parents.”
of this large primary school of
Since the change to the Universal Credit
around 500 pupils, aged 3-11, have focused on
system in 2013, the school has seen a lot
supporting the mental health and well-being of
more families going without food and other
its children and staff. “To get academic results,”
necessities. Wilson also emphasises the
Silk says, “we have to focus on well-being.”
situation is worsened for some due to the poor
In four years, the school has gone from being
rated inadequate to good. Ofsted recognised the mental health and ﬁnancial situation of parents.
school’s outstanding support of pupils’ social
and emotional well-being, helping children to
Mental health front and centre
succeed, often against the odds.
Children’s mental health is becoming front
Drapers Mills sits in Thanet, which has high
and centre of discussions within schools, their
levels of deprivation and the highest number of
communities and government.
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This is the ﬁrst year schools
will be assessed by Ofsted
on how well they support
children’s mental health,
well-being and personal
development – including
pupils’ understanding of
healthy relationships and
staying safe online. By
September 2020, all primary
schools in England will also be
required to teach relationships
and health education.
One in 10 primary school
children aged five to 10 has
an identifiable mental health
condition - that’s around
three children in every class.
By the time they move to
secondary school, one in
seven children aged 11 to 16
have a diagnosable mental
health condition.
“It’s everyone’s responsibility
to keep children safe,” says
Wilson. “We need to give
young children the right tools
to cope with the stresses that
life throws at them so that
these issues don’t develop in
secondary school.”
Whilst more than half of all
mental health problems are
established by the age of 14,

factors and symptoms can be
identiﬁed much earlier. School
staff are in a prime position to
build strong mental health and
well-being, as well as spotting
if something is wrong.
In 2018, as a legacy of the
royal family’s ‘Heads Together’
campaign, the ‘Mentally
Healthy Schools’ website was
created. Developed by three of
the UK’s leading child mental
health and education charities
– Place2Be, the Anna Freud
Centre, and YoungMinds – the
website provides hundreds
of free, quality-assured
resources. These can help staff
understand the mental health
conditions young children may
have, risks to well-being and
signs of a child struggling.
Wilson uses the website to
train staff and share speciﬁc
resources with teachers to help
support their PSHE lessons.
“From a teacher’s point of view,”
he says, “all the information is
there for you.”
Claire Shaw, content
manager for the Mentally
Healthy Schools website
mentallyhealthyschools.org.uk

SIX TOP TIPS
FOR SCHOOL
LEADERS
AND
GOVERNORS
Scott Wilson and Roger Silk
provide their top tips for
where to start on making
mental health and well-being a
focus in your primary school.
1. Get to know your children
and their community; train and
educate governors to make
them aware of the context and
area issues.
2. Research what support there
is available in the community
and online.
3. Provide CPD and training for
all staff on mental health and
well-being.
4. Follow up on safeguarding
referrals and utilise data
collected to make changes
in your school. Include
safeguarding and mental health
on meeting agendas to make
sure this topic is discussed.
5. Give children a voice –
involve them in decisions, make
it easy for them to speak to an
adult if something is on their
mind, and provide safe places
where they can go and feel calm.
6. Encourage governors to
challenge headteachers on
school provision to support
children’s mental health and
well-being.

nga.org.uk
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ANNUAL CONFERENCE
13-14 March | Birmingham

Take a look at our exceptional line-up for 2020

Ruby Wax OBE
Author, actress and mental
health campaigner

Dr Sabrina
Cohen-Hatton
Senior firefighter and honorary
research fellow at Cardiff University

Maggie Alphonsi MBE

Lemn Sissay MBE

England Rugby World Cup Winner
and commentator

Poet, broadcaster and Chancellor of
the University of Manchester

Dylan Wiliam

Amanda Spielman

Matthew Syed

Becky Francis

Emeritus Professor of Educational
Assessment, University
College London

HMCI Ofsted

Writer, broadcaster and
thought leader

Director of the UCL Institute of
Education (IOE)

Natalie Perera

Jonathan Simons

Rachael Warwick

Geoff Barton

Executive Director, Head of
Research, Education Policy Institute

Director of Education, Public First

ASCL President 2019-20 and
Executive Headteacher, Ridgeway
Education Trust

ASCL General Secretary

For more information and to book your place visit
www.ascl.org.uk/annualconference
HEADLINE SPONSORS
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National Governance Association,
36 Great Charles Street,
Birmingham, B3 3JY

Regional Conferences
Spring 2020
Bookings are now open for our spring conferences. With an
exciting line-up of speakers focusing on the challenges and
opportunities for school governance at local and national levels.
Regional conferences
29 February – Midlands regional conference, Nottingham
21 March
– London regional conference
28 March
– South East regional conference, Reading
Clerks’ Conference
Places are booking up fast for the Clerks’ conference on the 2 March.
To secure one of the remaining places visit nga.org.uk/Events
Save the Date
NGA summer conference – 6 June, Manchester
SEND conference 4 July, Birmingham

Book now: 0121 237 3780 www.nga.org.uk/events
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