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Your Learning Link Subscription

Welcome to NGA’s e-learning platform Learning Link.

You now have 12 months access to over 60 modules, covering essential areas of governance
knowledge that can be completed as and when you need them.

On the following pages we will guide you through setting up your account, how to access our
e-learning, and give you some suggestions as to where you might like to start.

You can also find the full list of available modules on our website, as well as some
recommended development journeys for your setting that will help you to get started.

If you would like our team to make you a Learning Link plan that sits alongside your trust’s
existing training schedule, please get in touch via learninglink@nga.org.uk.
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Equality, diversity & inclusion Safeguarding Induction Clerking

Equality, diversity and Safeguarding: how to g and i Clerking in new
inclusion (EDI) e-learning fulfil the governance role using your data programme
programme An introduction the the board's The role of performance data in Develop a sound understanding

This programme looks at how
governing boards can create a
truly inclusive school or trust
culture.

safeguarding responsibilities
covering policies and practice.

holding leaders to account and of governance structures and

improving pupil outcomes. practice in different settings.

e Pp @

Learning
Link
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»Enable

Introduction to.
clerking programme

NGA

Browse the full range of the available
Learning Link modules here!

Find out more about NGA
Membership

Download a PDF containing a full list
of the available modules

™ £

Find out more about NGA's training
and development services

Welcome to
Learning Link

Need help navigating the platform?
Watch this short video!

development
journey

NGA

Plan your learning journey with these
lists of suggested modules

Sign up for chair and clerk
development programmes



https://www.nga.org.uk/training/directory/?Training+type=E-learning
https://www.nga.org.uk/training/learning-link/development-journey/

Our learning collections

All our e-learning is sorted into these handy categories to help you better find what you need.

Good governance

These modules aim to help you improve the
effectiveness of your governing board, including
visiting your school or schools, Ofsted inspections
and succession planning.

o Structures, roles and responsibilities I
: o, These modules will help you to understand school
~ and tfrust structures, and what is expected of you
0 as a governor or frustee.

Vision, ethos and strategic direction

Covering risk management, evaluating

effectiveness and your role in school improvement,

these modules will help you shape your school or Q
trust’s strategic direction.

..................................................................................

Compliance
‘ . Covering key areas of compliance such as

safeguarding, health and safety and admissions,
these modules will make you aware of the most

important points from legislation and guidance.

Finance

These modules will provide you with the tools and
approaches for developing financial efficiency in
your school or trust.

Pupil success and wellbeing

: L\ These modules focus on the core purpose of your
schools or trust - the quality of education it should
be providing to pupils.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

executive recruitment process and the critical
role the board has in holding executive leaders to
account through effective headteacher appraisal.

Staffing e
These modules cover the key stages in the lead .

Clerking

These modules will help new and experienced clerks
to get a better understanding of their role and how
to carry it out well.




Where to start

With over 65 modules available on Learning Link the choice of what to study can often feel
quite daunting - especially when, as volunteers, our time and capacity can be limited.

We recommend that you undertake at least one piece of e-learning each term, so have a
look at our suggestions below and see if you see something that may be a knowledge gap
for you, or a useful refresher for an upcoming task.

Annually

Safeguarding: how to fulfil the governance role: 5 x 20 minutes
\[\ This module covers what you and your board must do to fulfil their safeguarding
J role. It is regularly updated in line with any changes to KCSIiE and will fulfill the
mandatory safeguarding requirement.

Autumn Term

Setting performance objectives for executive leaders: 15 minutes
g This practical module focuses on the board’s role in the choosing and framing of
suitable objectives and demonstrates how good objectives can be drafted.
OR
G Succession planning: 40 minutes

This provides guidance and practical steps for preparing and reviewing a
succession plan for chairing roles and encouraging ongoing development.

Spring Term

Effective financial governance in schools and trusts: 4 x 30 minutes
This module outlines the types of funding frusts receive, how this should be used
and managed, and the strategic and compliance function of the board.

OR
Governance monitoring: a tool to help drive improvement: 10 minutes

This module is a short audit tool to help you write an action plan that ensures your
monitoring is as effective as possible.

Summer Term

Creating a new vision for your school or trust: 15 minutes

This module provides a good understanding what a school or trust vision should

look like, as well as how to create or refresh the vision for your school or trust.
OR

Equality, diversity and inclusion programme: 2 x 15 & 2 x 30 minutes

This programme focusses on creating an inclusive culture through practice, going
beyond compliance by teaching the knowledge, understanding and tools to do so.

As needed

/ Recruiting a senior executive leader: 2 x 30 minutes
: < (] ’ How to: review suspensions and exclusions: 45 minutes

Ofsted inspections: step-by-step: 45 minutes




Logging in to your account for the first time

It is the responsibliity of your account administrator to add your account to the NGA
website, via their Member Management portal. Once they inform you they have done this,
you will need to set up your new password to be able to log into your account. See the
following two pages for how to do this:

About  Contact  Learning Link I;’Igmbe:#\in .

1. Navigate to
entre  Training & Development Events News & Views Q R Log in WWW.nga.O rg.uk

and click Login

NMEA G5

For Schools & Trusts

LogIn
2. On the login screen, if you do not
already have an NGA website account, you
will need to press ‘Reset Password’.

If this is the first time accessing our
new site, please click 'Reset Password'
below.

Email address

.o Raseword,

.
Reset Password :

Byniunll NGA Gl

For Schools & Trusts

Reset password

Enter your email address and we will
send you instructions to reset your
password.

5. Enter the email address your
governance professional used for
your NGA website registration and
click ‘Continue’.

Back to Website

4.. Check that email address for an email subject line: “Set
your new password.” Make sure you check your Junk or
Spam folder if it is not in your inbox.

Continued overleaf


https://www.nga.org.uk/

[ ] [ Leqrning 4. Click the
F!!&fg& “ Link ¢ link in the email
. reading ‘Click
: here’ to continue

Set your password

.
You have submitted a password change request. E SeTTi ng you r new
If this wasn't you, you may have been added by your organisation admin and you 3
are.l;eing inviteditg set your password for your new account. N po SSwoO rd .
. . N

o
Click here to cortinue setting a new password.
.

.
If it wasn't you please djsregard this email and make sure you can still login to your
. account.

.
National Governance Association
.
. .
....................... Vo000 000000000000000000000000000000 00000000
.

NG G5

For Schools & Trusts

Change Your Password

Enter a new password below to change
your password.

New password

5. Enter your new
pGSSWC)rd and click Re-enter new password ©
‘Reset password’.

MNGA G

6. On the @ Logn 7. This will take you
ConflrmGTlon Ifthifistheﬁrst.timleaccessingourI bOCk TO The previous
. rT“]essqge PaSSd:VO:d Chhar:ged! ) new site, pIease::]:l;LResel Password' Iogin pqge’ Where
click ‘Back to et g e o you can enter your

website. | - QU

email address and
new password, and
log in to the site.

Password @

Reset Password

About  Contact Learning Link Membership

8. Once logged in, you will see our website

N e Q. K MyNGA now has a link to ‘My NGA’, where you can find
your bookmarks, booked events, and other
benefits of your subscription.

Once you have logged in like
this you won’t need to go

through this process again
unless you forget your password
and need to reset it.




Accessing your benefits

About Contact Learning Link Membership YOU can m(_]nage your account Ond access
your benefits from your Member Dashboard.
News & Views Q AR MyNGA

To access this click ‘My NGA'’.

Membership

Training & Development  Events lews & Views Q RKMyNGa

Hello, Jane

As you scroll down the member
dashboard you will see links
to access the various benefits pr—
that are relevent to your Membership Survey 2023 [ )

m e m b e rs h i p o r s u b SC ri pti o n ntg survey closes at miﬁduv on Tuesday 7 November 2023 gl:::;gso};lg
type. —

Your benefits

NGA

‘For Schools & Trusts

Weekly e-news latest & Explore NGA online » Governing Matters >
edition Full access fo member-only content latest issue
o and governance resources on NGA's
Keep up 1o dote with important bt Our members' magatine for
governance an d education news. ‘governing rles and school leaders.

B Gy
B o
=

For example, if you have
Gold Membership, you will
see the option to raise a

Gold Advice query. T b oe development

Publications © Upcoming events ® Trainingand ®

NGA Gold Advice

Our advisers provide expert, confidential and independent

...... ot and offer “‘o ‘Gold
e =
ouisence “ Advice

Create a new enquiry or view the status of any previous enquiries.

.
.

.

e y

. | Gold Advice Requests

N : >
.

.

o

. Your latest e-learning
modules

Flexible e-learning 1o develop your governance skills and
knowledge, for new and experienced governance roles.

{ LeamingLink




............. Your bookmarks

Click the bookmark tab at the bottom of any
web page to save for later and they'll appear
here so you can easily find them

You will also see any v
articles on our site that
you have bookmarked,
and any of our events :
you have signed up for. "7 dourievents

Free for members, our events are opportunities
to hear from the experts, network and share
best practice

Booked Events

School structures Pupils & learning
Trust-Building Annual Seminar I:
Governance: Tackling the
Empowering challenge of pupil
Community- attendance
Centered MATs

{ @

You have a series of quick links at the top of the page.

Manage your account Help & support Bookmarks Booked Events Your benefits

Clicking Manage your account will take you to these options:

Manage your account

Quick links to keep your account up fo date

Wiy

-
Your profile Manage members Your events Your communication
preferences
Update Profile Find out more Find out more Find out more
. . . .

Click here This is Click here to Click here
to edit your exclusively view and edit to view and
personal for account your booked edit your
details administrators events communication
to manage preferences
their board
members’
details
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Accessing your learning

Once you are logged into your account, to access all our e-learning you need to click
Learning Link in the top right corner of the website. This will take you to our external

e-learning platform, where all our

modules are hosted and your training record is kept.

About  Contacts,

ing & Development Events News & Views

This will take you to the

Learning Link dashboard
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gtructures, rolesTand responsn%lntl'es View all

Effective MAT Governance Governance: your role, your Getting it Right as a Staff Different Models of
responsibilities, your Governor Governance
organisation

Continue Start Start Start

« »

Good governance View all

ile

@ \

i

2, Ethical Leadership:
/] Aplanning tool

™ Ofsted inspections:
P

Ofsted inspections: Step-by- Ethical Leadership: A planning Holding to account: How to Holding to account: How to Governance mon
step tool conduct a courageous question and challenge to help drive imp.
conversation

Start Start Start Start Stai

« »
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Q Safeguarding
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Recent Learning

Scroll down the page to
browse our categories

or search for something
specific in the search bar
at the top of the page.

N Compliance: Assuring your organisation N Safeguarding: how to fulfil
and keeping it safe, secure and solvent the governance role

H 1 b Compliance: Assuring your Safeguarding: How to fulfil the
Cl ICk Stq rt TO be TG ken orga:isation and keegp?ng it govegmqnce ?ole
to the summary page for s, SR AL

The module ooooooooooooooooooooooooooo.oono: Start > Start

.

. .
. .
®%c0cecccc®

Leorning / ©0000000000000000000000000000000000000000000000000000

Module

your role, your
Hlocated 5-0c 2021822 New

People often say that "gover

A summary of the module,
including estimated study
fime

Most modules are broken
down into smaller units, and
some include an assessment
and evaluation. Each

unit will unlock when the
previous one is completed.

Remember, you can pause your
module at any point and the

platform will remember your
place and you can continue it
at any time.
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Downloading your certificates
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. Congratulations! .
. .
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S Well done, you have been awarded a certificate! S
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: : Upon completion of a
. .
. 1 1 1 . M
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: : a certificate of completion.
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.
. .
. . .
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. .
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: 9¥ : the congratulations page
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. .
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. . 3 ’
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Accessing our support hub

We have a feam dedicated to helping you get everything you need our of our e-learning

platform. Some of your queries might be answered by visiting our Frequently Asked
Questions page:

www.nhga.org.uk/faqs

For any other queries, please contact us on:

enquiries@nga.org.uk

@ 0121 237 3780

(option 3)

~
| -
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