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Welcome to Learning Link,
NGA’s e-learning platform
designed to support school
governors, trustees, and
governance professionals.

Learning Link membership
gives access to expert-led
training to develop your

~ governance skills at your
ownh pace.

Learning Link is unique

Content is written specifically for governors, trustees, and
governance professionals, ensuring that guidance is relevent.

Modules are responsive to emerging practice and policy,
regularly updated and fully aligned to NGA’s advocacy work.

Access content as and when needed - no panicked searches for
Safer Recruitment training before an unexpected panel!

Practical templates and planning tools to take away and aid in
implementing what you have learned.

Draws on expertise from our internal subject matter experts
and external partners, ensuring a governance focus.

Our
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How to use this brochure

This brochure is designed to make it as easy as possible to browse
and access our e-learning. It is organised into our 9 categories, as

follows:

(@) roles and
~ -
o responsibilites
Vision, ethos O
@ and strategic = | Staffing
N direction —

On the following two pages is the full
list of modules. Click any title to be
taken to a detailed summary.

Essential safeguarding

30 minutes - 1hr 30 minutes

This module is fully aligned with
KCSIE and updated annually every
September. Taking this module fulfils
all governance safeguarding training
compliance obligations.

All staff and volunteers have a responsibility to provide a safe environment
in which children can learn and will be expected to undertake suit
training and comply with school safeguarding policies. This mo is

designed fo save time while keeping you up to date with the latest plifgities.

Take the module .

Induction \/ Good
‘ I governance

,0 Structures, Pupil success
N :
:> and wellbeing @ Compliance

£& Finance

The recipe for effective gc¥&rnance

Structures, roles and responsibj

Effective MAT governance

Introduction to local governance

akeholder engagement: the gg
e chair

From there, clicking
Take the module will
open your browser
and take you to the
e-learning web page.

Click Return to All

modules at the top of
each page to go back

to the full list. ‘;f_jf"‘f;fj‘_‘fj‘jf""“_

@ Return fo All modulgs\ /
- -




Allmodules

Governance induction programme

An introduction to the English education system
Understanding the expectations of governance in your setting
Essential safeguarding

An introduction to the strategic role of governance

How to complete monitoring visits

An introduction to compliance

The recipe for effective governance

Structures, roles and responsibilites

Effective MAT governance

Introduction to local governance

Stakeholder engagement: the governance role
Taking the chair

Getting it right as a staff governor

Vision, ethos and strategic direction

Creating a new vision for vour school or trust
Equality, diversity and inclusion programme

Good governance

Environmental sustainability: the governance role

Ethical Leadership: a planning tool

Governance monitoring: a tool to help drive improvement
Handling difficult situations

Holding to account: how to conduct a courageous conversation
Holding to account: how to question and challenge

Interactive NGA skills audit

Ofsted and the Education Inspection Framework

Succession planning

Pupil success and wellbeing

Arts, culture and creativity: improving your school or trust and its curriculum

Understanding Early Years’ Education
Minimising exclusions

Monitoring performance data and targets
The governance of SEND

O
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Staffing
Executive leader performance management 21
Management of workload and wellbeing 21
Recruiting a senior executive leader 21
Finance
Effective financial governance in schools and trusts 22
Pupil Premium 22
Using Integrated Curriculum and Financial Planning (ICFP) 22
Compliance
A whole-school approach to food 23
Cyber security and governance 23
Essential safeguarding 24
Handling complaints in schools and trusts 24
Safer recruitment 25
The Prevent Duty in practise 25
The governance of Healthy and Safety 25
Clerking
Welcome 1o the Introduction to clerking programme 26
What does the governance professional do? 27
How governance works 27
How to: clerk in different types of school organisation 28
How to: find and use key sources of governance 28
How to: arrange meetings 29
How to: minute a meeting effectively 29
How to: manage information and documents 30
How to: support the recruitment, appointment, election and 30

retirement of governors and trustees

Panel work: an introduction

How to: review suspensions and exclusions*

How to: run an effective admissions appeals panel*
How to: run an effective HR review panel*

How to: run an effective complaints review panel*
Clerking in new contexts: MAT local governance tier
Clerking in new contexts: LA maintained governing boards
Clerking in new contexts: academy trust boards
How to: support the development of the board
How to: become a trusted advisor

How to: clerk courageously

*These modules are also suitable for governors and frustees who may need fo sit on a panel




We can support if you are...

New to governance

Education and governance are complex

and can be overwhelming.Our induction

suite enables those new to governance to

be effective in their role as soon as they are
able to begin the modules, sitting effectively
alongside local context induction and training.

Pressed for time .
\ The most common feedback we get is that

| learners appreciate being able to choose

| when and for how long then engage in

' learning, dipping in and out as needed.

Preparing for external scrutiny
Our e-learning ensures your board is
confident and well-prepared for situations
such as Ofsted.

In challenging circumstances

\ Governors often need to step up and make
complex decisions, such as whether to uphold
| an exclusion or dismiss a member of staff.

/' Our e-learning gives critical preparation and
practical tools for such circumstances.



Our e-learning
ensures your board
is confident and
well-prepared in its

responsibilities

98%

97%

would recommend
our modules to other
governors or tfrustees

70/ believe completing our
O modules improves their

governance procTice

say the learning
has increased their
governance knowledge



@ Return to All modules
All modules

i
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_ Governance induction
programme

This suite of e-learning modules will give you a clear and confident
understanding of what governance is, why it matters, and how to do it well
- whether you’re joining a maintained school or a multi academy trust. This
programme is the perfect companion to the induction you’ll receive from
your own school, trust and/or local authority. Together they’ll help you step
into your new role with clarity and confidence.

.ﬁ The school improvement cycle

Each year a school should have a clear plan of what they want ta work on in
the coming year to improve. This is typically referred to as a:

+  school development plan (SDP)
- schoocl improvement plan (SIP), or
- academy improvement plan (AIP)

Page 13 of 17

"A complex
structure of types
of school which
was covered in
an easy to follow
manner.”

Take the module >


http://An introduction to the English education system 
https://members.nga.org.uk/courses/an-introduction-to-the-english-education-system/
https://members.nga.org.uk/courses/an-introduction-to-the-english-education-system/

Return to All modules
® 4

Governance in schools an

In maintaineq
ned schools goye,
Pl govern
responsibilitias gjy mance

with
In a federation on, the governing bogrg, =~

Understanding the ottt i el

expectations of | e @
governance in your
setting —i

School(s)
Page 8 of 29
({) 1 hour

This module explores the core purpose of governance and covers: what the

expectations are of governors and trustees; the different types of schools and
boards; and how delegation works. This module is essential for those who are
familiar with the education system, but new to the

role governance plays within it. C Take the module > )

d trusts

“It was great to have the knowledge
check validate followed by specific
updates. This made good use of my

time, and an effective training course by
promoting the incremental details which
can get lost in annual courses.”

Essential safeguarding

30 minutes - 1hr 30 minutes

This module is fully aligned with KCSIE and updated annually every
September. Taking this module fulfils all governance safeguarding
training compliance obligations.

A
All staff and volunteers have a Oniltae Sadety e
responsibility to provide a safe s et b
environment in which children eem—— D e
can learn and will be expected to o et || i || o || mgsimotes
undertake suitable training and e || SpSmer e
comply with school safeguarding ol N ®
policies. This module is designed (e
to save time while keeping you up '

Page 47 of 65

to date with the latest priorities.



https://members.nga.org.uk/courses/understanding-the-expectations-of-governance-in-your-setting/
https://members.nga.org.uk/courses/understanding-the-expectations-of-governance-in-your-setting/
https://members.nga.org.uk/courses/essential-safeguarding/
https://members.nga.org.uk/courses/essential-safeguarding/

@ Return to All modules

Having a vision

i "
Your schoo or frust should have @ \u?no: ;: ;l;u
Jear picture of Wi
re. It should be a ¢ Sh -
:‘;l\‘xld like the school or trust 1o be in 3-5 years.

The vision should be a shared vision, influenced

by the views of stakeholders

The vision should be detu'nla; (:l{’\:;g‘: r_‘“ e
ibe the future state and \ )
iis::\t;:u achieve it. A vision is not just @

EmmETREEE L QT — An introduction to
s =l the strategic role of
governance

"It helped clarify some 1 hour
processes that I was hazy

about and the questions Governance is all about staying focused
asked throughout on the big picture. This module explains
the module helped in how boards set the vision, stay on-track,
this overall learning and make sure strategic leadership drives
experience.” improvement. Whether you're brand

new or need a refresher, this module

will help you understand what strategic

governance really looks like in action.

Governor/irustee visits fo school can consist of several activities

such as ane or a combination of the following:
* Alearning walk to see the school in oction
* A focused meeting with key staff to get more detailed
informaticn on a parficular area of school life, like o meeting
with the designated safeguarding lend in school
*  Seeking the views of staff and pupils

Take the module >
= Making visits work in practice

" Seeing activities, like break fimes, affer school activities,
ossemblies efc.

= Seeing classrooms, curriculum resources and pupils’ work

You can also visit fo improve your understanding of how your vision,
palicies and plans are being implemented from a strotegic standpaint,

10

E More on this, including detoiled overview of the stafes of o visit - pre-planning, during the visit,

ond afferwards - can be found in the NGA's

to g visits fo school
Page 8 of 13



https://members.nga.org.uk/courses/an-introduction-to-the-strategic-role-of-governance/
https://members.nga.org.uk/courses/an-introduction-to-the-strategic-role-of-governance/
https://members.nga.org.uk/courses/how-to-complete-monitoring-visits/
https://members.nga.org.uk/courses/how-to-complete-monitoring-visits/

Y

@ Return to All modules

In reality
compli .
star 0 Plianc
futory pofice. P monh‘on':gw'" often megn operating in
com accordance yi.
with

and frusteeg pliance
B wi can b
fesponsible for decisio, € conducteq by gove Rt

An introduction to
compliance

S delegatey to, for example g ‘ocal boar, are
I d to, f h ! boarg,
3

dischargeq successfully.

Page 8 of 1¢

30 minutes ~o
~

What are your legal duties as a governor or trustee? This module

infroduces the key areas of compliance, why they matter, how

boards can meet their responsibilities effectively

through monitoring - and what happens if you

don’t. It offers practical guidance to help you -

stay on top of the essentials and avoid pitfalls.

The recipe for effective governance

45 minutes

What makes a great board? This
final module pulls everything
together, looking at how boards
work as a team, the roles of

the chair and governance
professional, and how to hold
leaders to account. It’s a great
way to round off your induction
and step into governance with
purpose and confidence.

The board ’

On this indycsio, S size and Stmcﬂ.lre
S N pre

c':?oés and trysgs :ﬁ g: You have Jeqyp,

Ght for you, Qrganisaf?:n Portant to gpp, ﬂi’::'r:," erent legal gy,
- at th,
Governin,
9 boards
OUt Workable spry s [ SqUired 1
Struct i 0 Meet g mip; E
7% Which takes into qepum™ S22, All efecriye boa
acCount cerre:
Select the jeons 10 learn moy, R TR heveaved thought
2.

11
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https://members.nga.org.uk/courses/an-introduction-to-compliance/
https://members.nga.org.uk/courses/the-recipe-for-effective-governance/
https://members.nga.org.uk/courses/an-introduction-to-compliance/
https://members.nga.org.uk/courses/the-recipe-for-effective-governance/

@ Return to All modules

‘e ” O Structures, roles
\O and responsibilites

These modules will help you to understand school and trust structures,
and what is expected of you as a governor or trustee.

Effective MAT governance

1hr 15 minutes

If you are governing in a MAT this
comprehensive module will build your
understanding of the fundamental
areas of effective governance, and
provide you with accessible, engaging
support to help you address the challenges faced and give
you the opportunity to learn from the experiences of others.

Take the module >

s ABCAT -
Meet key pl . are gaing 10 guide us through this programme. You'l B
« ore gaing 19 G

Introduction to local governance

20 minutes

Governing at a local level within a multi-academy trust is a unique
challenge that many people are still getting to grips with. This
bitesize module will help you navigate the challenges of governing in
a local setting, explaining how the local tier fits into a broader trust
structure, the roles and responsibilities of governors on academy
committees, and more essential tips and guidance.

5
)

ﬁ



https://members.nga.org.uk/courses/introduction-to-local-governance/
https://members.nga.org.uk/courses/effective-mat-governance/
https://members.nga.org.uk/courses/effective-mat-governance/
https://members.nga.org.uk/courses/introduction-to-local-governance/

@ Return to All modules

Stakeholder engagement:
the governance role

15 minutes

NGA considers stakeholder
engagement as a core governance
function, but it can be difficult to find
effective channels of communication between

' stakeholders and your the school or trust. This bitesize module

focuses on exploring how boards can meaningfully involve the wider
community in their school or trust.

Take the module >

Developi
Ping an appro,
ach for your
¥ sch
Ite wo ool or truse
o

“Plenty of ideas to think
about, awareness of
T Iimi'rq'ric?ns of various
strategies as well as

nd faith settings, with

importance of others.”

changes and . She is a qualified management accountant
W

and company director.

Taking the chair

o e m === 1hr 15 minutes
S

Chairing a school or academy trust can be an exciting and hugely
rewarding challenge but it may feel a little overwhelming at first. This
module is a collection of expert insights into chairing, designed to help
both those who are new to the role as well as those with more experience
looking to build their expertise. The module aims to help you understand
your responsibilities and how to lead your board in the right way.

Take the module >

Getting it right as a staff governor

1 hour

This module is currently being updated and will be back online in
Autumn 2026


https://members.nga.org.uk/courses/stakeholder-engagement/
https://members.nga.org.uk/courses/taking-the-chair/
https://members.nga.org.uk/courses/stakeholder-engagement/
https://members.nga.org.uk/courses/stakeholder-engagement/
https://members.nga.org.uk/courses/taking-the-chair/

@ Return to All modules

Vision, ethos and
D strategic direction

Creating a new vision for your school or trust

15 minutes

Does your school or trust have a suitable vision? Is it a vision that will allow
your board and school leaders to set and implement a strategy to drive
forward, working together for the benefit of all of your pupils and the school
community? Using case studies and model approaches, this module will help
you and your board answer these questions and, if necessary, develop a new
vision suitable to create the right strategic direction for your school or trust.

/ Take the module >
“The module supported and

extended my knowledge
and provoked some thinking
about organisations where 1
l have worked.”
/

Equality, diversity and inclusion I-gfsgo;.at.rnd
programme

College Leaders
1 hour

NGA and ASCL developed this programme focussed on creating an inclusive
culture and going beyond compliance. It will give you practical tools to

make sure every pupil, staff member, parent and wider
stakeholders feels included, valued and represented. Take the module >

14



https://members.nga.org.uk/courses/creating-a-new-vision/
https://members.nga.org.uk/courses/equality-diversity-and-inclusion/
https://members.nga.org.uk/courses/taking-the-chair/
https://members.nga.org.uk/courses/equality-diversity-and-inclusion/

@ Return to All modules

Good governance

‘ These modules aim to help you improve the effectiveness of your
governing board, including visiting your school or schools, Ofsted
inspections and succession planning.

' Environmental
sustainability

30 minutes

This bitesize module will guide
you through the background of
environmental sustainability in
schools, and why it matters. The
------- 1 module will also enable you to

' Common hurdles

Click an the four hurdles below to see how you could approach common pushbacks,

Mo v e o T woukdn't kKnow
W Thene is no. where to start. I hove
budget.” . no expertise on the
‘ Topic”

Page 24 of 28

determine some practical next steps

“Very clearly presented, for your board, and will provide you
logical and suitably with a helpful strategy document and
illustrated through the audit some key questions to ask your board
questions. I now have a and leaders.

better understanding of what
ethical leadership involves.”

Ethical Leadership: a planning tool

45 minutes

Perfect for completing together as a board, or as chair alongside your
senior executive leader, this module provides a brief infroduction to the
framework for ethical leadership in education. Containing over a hundred
examples of effective actions our pathfinders have tried and tested in
striving fo make ethics a more explicit part of everyday life, this module
will give you the tools you need to help model and support children and
young people to become tomorrow’s ethical citizens.

Take the module >
15



https://members.nga.org.uk/courses/environmental-sustainability/
https://members.nga.org.uk/courses/ethical-leadership/
https://members.nga.org.uk/courses/environmental-sustainability/
https://members.nga.org.uk/courses/ethical-leadership/

@ Return to All modules

Governance monitoring: a tool to
help drive improvement

10 minutes

Any monitoring you undertake as a

governor or trustee should be about seeking
reassurance that operational activity is
realising the vision set by those who govern,
by checking that the ethos and culture of your
school(s) is as intended, and that policies are
being implemented effectively.

This module is a short audit tool to help you
write an action plan to ensure that your
monitoring is as effective as possible.

A

4. Do you monitor the senior executive leader's progress
toward performance management milestones regularly and are
they attributable to improved outcomes for children?

Take the module >

There is @ structured schedule in ploce for completion of parformance reviews, inchading
l:‘ It (Rermiy?) QEsEsSINTS, and on extemnal odviser s used ot least annudlly 1o SUPPon
oppropriote identification of 1angers.

The board are aware of the CEO's/heodieocher’s parsonal objectives and how they link to
owerall improvement plons.

There is evidence of board rafification of the CEO/headteacher’s appraisal and processes

O
' I:' for engoing monitering (eg CEO/HT report).
O

Why problems may arise

All spaff performance management sbjectives one oligned to improvement priorities, ond
guvernors randamly samphe and monitor the effective implementation of perfarmance
management across the school or frust (eg pay decisions: increasing pay bill equates 1o
Increasing outcomes and is supported by data).

| Governars and trustees may well be standing apart from |
| such problems, but know that they meed to be involved in |
! resolving them because they offect the school’s senior |
: leaders. Other problems are internal to the governing or !
trust board itseif, and can only be resolved by governors |
or frustees. !

Page Bof 15

I In such instances it is the
| gowernance professional
! who is standing apart and in

: @ paosition to give impartial

and helpful advice,

Handling difficult situations

55 minutes

When problems arise on a governing board it is important you are
able to resolve them effectively and professionally. Upon completion
of this module, you will know what kind of problems can surface on
a governing board and the role people have in resolving difficulties
and disputes. You will also understand what contribution you can
make in supporting the board to tackle these problems.

Take the module >



https://members.nga.org.uk/courses/governance-monitoring-tool/
https://members.nga.org.uk/courses/governance-monitoring-tool/
https://members.nga.org.uk/courses/handling-difficult-situations/
https://members.nga.org.uk/courses/handling-difficult-situations/

@ Return to All modules

Holding to account: how
e S T to conduct a courageous

develop knowledge was | conversation

really useful, my interest 15 minutes
in the session was kept

alive by the continuation In your governance role, have you ever
of learning opportunities || come across an issue or situation where
during the course.” you have had to gird your loins because

in addressing it, you anticipate that the
e to take place might be difficult? By preparing

and thinking through hoW the conversation may play out will give you the
confidence to approach the issue in a measured and professional manner.

Take the module >

Questioning techniques

Holding to account: how to
question and challenge

15 minutes

Supporting the senior executive

leader and their team through

robust accountability means asking
challenging questions and having
courageous conversations when
necessary. Understanding what is
expected and how to do it effectively is a
critical part of the governance role.

Interactive skills audit
1 hour

Designed to be completed together as a group, this
module will prompt you to discuss and assess your
board’s overall competence across a range of areas,
and help you to identify areas where, as a group and as
individuals, further improvement is needed. Your results
can be downloaded for future reference alongside some
helpful links to additional resources.

& Take the module >

One of your school priorities at Najah Community

Poge 11 of 18



https://members.nga.org.uk/courses/holding-to-account-courageous-conversations/
https://members.nga.org.uk/courses/interactive-nga-skills-audit/
https://members.nga.org.uk/courses/holding-to-account-how-to-question-and-challenge/
https://members.nga.org.uk/courses/holding-to-account-courageous-conversations/
https://members.nga.org.uk/courses/holding-to-account-how-to-question-and-challenge/
https://members.nga.org.uk/courses/interactive-nga-skills-audit/

@ Return to All modules

Ofsted and the Education Inspection Framework

1 hour

For those governing, Ofsted inspections can be an intimidating aspect of the
role. This module aims to alleviate any concerns you may have ahead of an
inspection by developing your understanding of the inspection framework,
how Ofsted inspects schools and the role governing boards have in the
process. It will also explore how you can best support your school before,
during and after inspection.

Take the module >

The final feedback meeting
LB 3

While a report card will set out the full
outcomes, it is critical that the school ensures
an accurate and detailed record of the
meeting is retained for further development
and improvement. A clerk would be best

|
|
|
|
1
1
1
1
I placed to undertake this role,
1
1
1
1
1
1
1
1

As many governors/frustees os possible
should attend the meeting, but where this is

not possible, you should have access to the
confidentiol notes token at the final feedbock
meeting.

Page 38 of 47

The succession cycle

Succession planning

Using the succession cycle can help to identify future opportunities and talent spot amongst existing,
new or even prospective governors/trustees.

This can be an effective way of ensuring the board has the right people with the right skills at the right
time.

.
The cycle also explains the stages of gaining an individual's commitment, identifying development needs 4 0 T
and accessing essential learning and development. m I n u es

Select the buttons to find out more.

Identify the !u?ure . . .
. This module will support you in
: RESESE " creating an effective succession

T plan by spotting potential leaders
currently on your board or

designing a targeted recruitment
process. It provides all the
knowledge and understanding you
will need to do so in an interactive
space. Upon completion, you will
be able to not only spot but also
develop potential leaders and help
them to understand and practice
what it is they need to do.

Take the module >

Page 23 of 34



https://members.nga.org.uk/courses/ofsted-and-the-education-inspection-framework/
https://members.nga.org.uk/courses/succession-planning/
https://members.nga.org.uk/courses/ofsted-and-the-education-inspection-framework/
https://members.nga.org.uk/courses/succession-planning/

@ Return to All modules

[ ) Pupil success and wellbeing

These modules focus on the core purpose of your schools or trust -
the quality of education it should be providing to pupils.

Arts, culture and creativity: improving
your school or trust and its curriculum

45 minutes

This module focuses on key areas where schools can
use arts and cultural education to improve outcomes,
providing useful tools to enable you to influence,
develop and inform the role arts and culture play.

s,

& (,004’ Supported using public funding by i” ﬁ
Take the module > 5 S | ARTS COUNCIL
K\HJGLPR%Q ENGLAND

Understanding Early Years’ Education

15 minutes

This module will guide you through the strategic role of
governing boards in early years education, aligned with the
Early Years Foundation Stage (EYFS) statutory framework.

Take the module >

Minimising exclusions

15 minutes

With the number of exclusions rising, negative outcomes for young
people are a reality. This interactive module takes you through an
exclusion from all sides, and how governors

and trustees can work with the school to Take the module >
19 minimise the number of exclusions.



https://members.nga.org.uk/courses/arts-culture-and-creativity/
https://members.nga.org.uk/courses/understanding-early-years-education/
https://members.nga.org.uk/courses/minimising-exclusions/
https://members.nga.org.uk/courses/arts-culture-and-creativity/
https://members.nga.org.uk/courses/minimising-exclusions/
https://members.nga.org.uk/courses/understanding-early-years-education/

@) reton o Al modues N

Monitoring performance
data and targets

50 minutes

To truly understand the effectiveness of their organisation governors and
trustees must interrogate how well the organisation supports each and every
pupil to reach their potential, as well as address areas where improvement

is needed. This module has been designed to ensure you understand where
and how to access various key sources of information to provide an accurate

picture of your organisation.
‘ Take the module >

“The information is clearly
presented and concise. It
points out issues of compliance
for governors, teachers and
SENCOs, as well as signposting
key questions for governors.”

What to do with all this data

expected to challenge the
leader about these
ing done to address
alid

The governance of SEND \
V4

30 minutes /

Your board has a responsibility to deliver the best outcomes for pupils,

including those with special education needs and disabilities (SEND).
Through practical advice and regular knowledge checks, this module will
serve as an effective introduction

to SEND provision and why it is so

important. The module also covers [kttt

SEND in their schools or trusts

Th e re I eVO nT S E N D reg u IqTio n S O nd :ﬂlggw:crr-inq boords 10 use their best endeavour: s and provide

[l
ive oversight, they need to know and understand the following

laws, as well as advice for working
with your SENCO and monitoring
outcomes for pupils.

s the needs of pupils with SEND

- of specilic in
. £ supper i
" locared and manoge
= stren
* h
* how sl loped and supported 1o meer the needs of pupils
it
Ta ke the mod u Ie > * what parents and carers think ebout the support pupils with SEND
20 recEive

Page 18 of 36


https://members.nga.org.uk/courses/monitoring-performance-data-and-targets/
https://members.nga.org.uk/courses/governance-of-send/
https://members.nga.org.uk/courses/monitoring-performance-data-and-targets/
https://members.nga.org.uk/courses/governance-of-send/

I @ Return to All modules
Staffing

These modules cover the key stages in the lead executive recruitment
process and the critical role the board has in holding executive leaders
to account through effective headteacher appraisal.

Executive leader performance

management

30 minutes

( Take the module > )

Governing boards conduct the performance management of the senior
executive leader through a continuous cycle, including an annual appraisal
where objectives are reviewed and set for the year ahead. Effective
performance management processes ensure accountability while

Management of workload
and wellbeing

15 minutes

Is your governing board ensuring
that the workload expectations of
the senior executive leader and

their staff team are reasonable?
Taking steps to protect the wellbeing
of staff? In addition to meeting
employer’s legal obligations,
effective management of workload
and wellbeing is essential for
maintaining good morale and
productivity and critical to recruiting
and retaining staff.

21 Take the module >

helping to support wellbeing and professional development.

Recruiting a senior
executive leader

1 hour

This module provides informed,
practical guidance for all stages
of recruiting a headteacher,
CEO, or other senior executive
leader. From defining and
planning the process to a
successful appointment, the
module supports in a practical
and helpful way including
downloadable template
documents and further

guidance.
Take the module >


https://members.nga.org.uk/courses/executive-leader-performance-management/
https://members.nga.org.uk/courses/management-of-workload-and-wellbeing/
https://members.nga.org.uk/courses/recruiting-senior-exec-leader/
https://members.nga.org.uk/courses/executive-leader-performance-management/
https://members.nga.org.uk/courses/management-of-workload-and-wellbeing/
https://members.nga.org.uk/courses/recruiting-senior-exec-leader/
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O Finance
(4

These modules will provide you with the tools and approaches for
developing financial efficiency in your school or trust.

Effective financial governance in schools and trusts

1 hour
V

This module explores the Funding streams
frameworks, policies and procedures R SO SIS e
which regulate school resources

and demonstrates what is expected o T

of you and your governing board ol S s s o B

to ensure regularity, security and b 1 sbvioed

Basic per-pupil funding using a formula
adopted by the local authority, which

solvency and how to anticipate to Gccauns o e cnoat’scomte nd

circumstances e.g. sacial and demographic.
At special schools it is based on the number

avoid some typical pitfalls. O st s o o e

Page 19 of 73

Take the module >

Pupil Premium

55 minutes

This module is currently being updated
and will be back online in Autumn 2026

Using Integrated Curriculum and
Financial Planning (ICFP)

15 minutes

Governing boards need to ensure that pupils can make the most of their time
at school by optimising resources. This short module takes you through a key
tool for this: integrated curriculum and financial planning (ICFP).

2 (oeme s )


https://members.nga.org.uk/courses/effective-financial-governance/
https://members.nga.org.uk/courses/using-icfp/
https://members.nga.org.uk/courses/stakeholder-engagement/
https://members.nga.org.uk/courses/effective-financial-governance/
https://members.nga.org.uk/courses/using-icfp/
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Compliance

Covering key areas of compliance such as safeguarding, health and
safety and admissions, these modules will make you aware of the
most important points from legislation and guidance.

?2%% A whole-school approach
to food
Department 1 hr 20 minutes
for Education

Governing boards have a legal duty to
make sure the School Food Standards are
followed and play a key role in creating a
positive whole school food culture, thus
fulfilling the board’s statutory duty o
support the health and wellbeing of pupils.
This module covers the essentials of the
School Food Standards, their importance
and what boards need to monitor to stay
compliant and reduce barriers to learning.

Take the module > This module was developed in

partnership with the DfE.

Dietary considerations

¢iick each of the below for mare infarmation,

Cyber security and governance

30 minutes

In partnership with Secure Schools NGA
have developed this module to help

Secure
Schools

you to recognise the common cyber w x

threats that schools face, understand 9 Cyber security is not . S
the boards’ responsibilities as dictated B e i, [ %ﬁ
by the DfE and UK GDPR, and provide —_— and resilience. R

you with practical steps to take and
questions to ask.

23
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https://members.nga.org.uk/courses/a-whole-school-approach-to-food/
https://members.nga.org.uk/courses/cyber-security-and-governance/
https://members.nga.org.uk/courses/a-whole-school-approach-to-food/
https://members.nga.org.uk/courses/cyber-security-and-governance/
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4 Essential safeguarding

Online safety

Children and young people spend much of their lives online — and while the internet offers huge
. .
30 minutes - 1hr 30 minutes

benefits, it also exposes them to risks.
KCSIE identifies four categories of online risk:

Content Contact Conduct Commerce

s | (e | (S| (6w This module is fully aligned with

viclence, self-harm, exp}oithiof\. trelling, eversharing) wmn‘\erc_iol .

ot SR g @ exploitation KCSIE and up.dq'red. annually every
September. Taking this module fulfils
all governance safeguarding training

fo 49 ¢
T compliance obligations.

Poge 47 of 65 5‘5-

All staff and volunteers have a responsibility to provide a safe environment
in which children can learn and will be expected to undertake suitable

training and comply with school safeguarding policies. This module is
designed to save time while keeping you up to date with the latest priorities.

Take the module >

“Really useful pdf reminder lists.
Appreciated the update pathway,
which was excellent and really
pleased to see the test to ensure

knowledge first. Well done NGA. B
. . ! tigati laint
I WIII recommend Thls Course c:‘:fiel\iIazngrni::::u::zucs‘:orﬂhalsheuldDecon;lc!wed
Widely in The LA.,’ ore a complaint s investigated:
r
711?17

Handling complaints in
schools and trusts

45 minutes

The complaints process is an internal conflict resolution mechanism designed
to address stakeholder views and improve service for pupils and the

community.

This module aims to explore comprehensive
complaints management components to reduce Take the module >

and resolve complaints efficiently and effectively.

Page 9 of 25 Y
_________
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https://members.nga.org.uk/courses/essential-safeguarding/
https://members.nga.org.uk/courses/handling-complaints-in-schools-and-trusts/
https://members.nga.org.uk/courses/essential-safeguarding/
https://members.nga.org.uk/courses/handling-complaints-in-schools-and-trusts/
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s Safer recruitment

Pre-appointment checks i
or the following 1o enabie you 1o B 2 "
I t chacks and to risk
R it () 1 hour
statu: i . ] °

This module fulfils compliance requirements
to enable you to sit on a recruitment panel.

Safer Recruitment is a statutory duty that is
in place to ensure the welfare of the children.
s | - Its function is to ensure that anyone who
o Gatrk and prevents Shuse and alenges Inappéopeiate Behaviour, e anictet re n pot works with Chlld ren iS not a I'iSk, and that
those who are barred from working with

children are deterred from applying or

rejected from the process.

Take the module >

T N
The Prevent Duty in practice

45 minutes P

As part of their safeguarding responsibilities, schools
and trusts play an important role in protecting
children from harm, including the risk of radicalisation.
The Prevent duty forms an important part of this
safeguarding role, which aims to support education - ‘
settings identify concerns early and respond

appropriately to pupils who may be vulnerable. Take the module >

The governance of Healthy and Safety

45 minutes
:I'he health and safety policy

Through engaging content and practical e
guidance, this module will help you develop Moy Lps o
a better understanding of the legal duties .

relating to health and safety in schools. You s s s
will explore the role of governing boards in

managing health and safety effectively, as
well as where to find further information
and support to help you carry out your

responsibilities with confidence.

1 health and safety policy for 4
should be used o2 a starfing /’
of

Take the module >


https://members.nga.org.uk/courses/the-governance-of-health-and-safety/
https://members.nga.org.uk/courses/safer-recruitment/
https://members.nga.org.uk/courses/the-prevent-duty-in-practice/
https://members.nga.org.uk/courses/safer-recruitment/
https://members.nga.org.uk/courses/the-prevent-duty-in-practice/
https://members.nga.org.uk/courses/the-governance-of-health-and-safety/
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) Clerkin
"0 erking

Level 1: Introduction to Clerking

We offer a full suite of modules for the career journey of the
governance professional, helping foster a better understanding of
the role and how to carry it out effectively.

Our suite of learning for
governance professionals
explained

The introduction to clerking series is the first in our suite of
e-learning created by NGA 1o suppert governance
professionals in their career development, Click each title
for @ deseription of each element.

®

For those who wont to brooden their
clarking provision to other settings

Improving governance effectiveness

Welcome to the Introduction
to clerking programme

10 minutes

This module provides a short
introduction to the suite of
e-learning modules that make up the
introduction to clerking programme.
New clerks should study the modules
in the order they are listed.

Governing boards come in all shopes ond sizes. We know that thene are good ones and
b ones and that all are af different points on their journey 1o being effective. One of
the expectations of the clerk is 1o help their board get there.

To do this you will need to know
what effectiveness looks like,
This will halp you spot areas of
weakness and help your boord
ogres some fargets and actions
to reach them.

It gives you the main aims of the
programme, what will be covered,
and how you can approach the
learning based on your role and
setting. It also includes a short
welcome video from NGA’s CEO
Emma Balchin.

Take the module >
g8 4


https://members.nga.org.uk/courses/introduction-to-clerking-programme/
https://members.nga.org.uk/courses/introduction-to-clerking-programme/
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What does the governance professional do?

40 minutes

This module provides a practical and realistic overview of what the role
can involve. It focuses on the core expectations of the clerk that you need
to meet at the start of your career but also identifies ways in which you will
be able to expand your practice as a governance professional as you gain

more experience, through the use of interactive
' activities and knowledge checks. -

'Y y
Clerking in a MAT o o Communicating with your chair

1t you are clerking in o MAT you need o know from your line The chair will need 1o decide how and where fhey want communications

manager at the start: o sent and managed, bath electronic and paper: at hame, via yourself, or
via the school, and if post is sent to school it should be saved up for
Which boards or commirtees you ane clerking colieciion when next in school.

" What responsibility you have for that board s
4 i il i 2 | p— . S ——— ) £
¥ 1f you are o leading clork, what responsibility you have in . 3 [ ) etick here for a short video on this sbiect_| P
relaticn to the derks of the ocodemy committees (if the fruss £ e L 9 Y | oY
employs multiple clerks) W 1 — — S
" Wha fulfils the company secretarial wark Al : P ’
¥ If you are clerking ot acodemy level on an academy
committee, then you need fo be clear about how you feed . —_—
it e trust board and, unless you ore also clérking the trust K
board, how 10 communicota with rhe cleric 10 The trust board
10 ensure information is travelfing back and forth ot the right & S
time and in the right way.
~; )

Page 35 of 47
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How governance works

40 minutes

It is important for clerks to develop
a thorough understanding of
governance in order to effectively
support the governing board. This
ciiob module gives you the opportunity
to find out what governance is and,
more importantly, what effective
governance looks like. Through the
“I felt it was enough use of interactive knowledge checks
information for . and activities, this module will provide
someone who is all governance professionals with the
brand new to the context that will allow them to become
effective at their role from the start.

. Volunteering and
executive governance

Governors and frustees act in a voluntary and unpaid
capacity (although in MATs, the CEO of a MAT exercises
what is commanly called “executive governance” and is
peaid).

This voluntary nature of the role should not be used as an
excuse for lack of commitment or for poor conduct.
However you do need to remind yourself that most have

Fgnifi other ¥ and responsibilities such as
childcare and demonding jobs and therefore they and you
need to balance these demands in o way thot enobles
them to meet all commitments. Sometimes you may need
to be patient!

role of clerking
meetings.”



https://members.nga.org.uk/courses/what-does-the-governance-professional-do/
https://members.nga.org.uk/courses/how-governance-works/
https://members.nga.org.uk/courses/what-does-the-governance-professional-do/
https://members.nga.org.uk/courses/how-governance-works/
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How to: clerk in different
types of school organisation

"The email from Robyn

20 minutes was a good simulation of
what could happen in the
This module provides an outline of the role of the c]erk.”
many types of school organisations - User review
and how these affect the role of the
governance professional. It gives an
overview of the differences between
various school settings, including
a helpful intfroductory video from
independent governance professional SRICEREIERESS
R ——

and NGA consultant Erica Wilson, and HE JOE:Hsh o Kbt o il ot e el 0

assessments, terminalogy, pelicies, all of which are

uses knowledge checks to ensure your JEe-ahm bl
understanding of the topic. It also w,;g;'?ﬂ"ﬁ;&mmﬁ;v;ﬂm

suggests practical next steps once P ——
you have completed the learning, and
options for further reading.

Take the module >

How to: find and use key
sources of governance

30 minutes

No governance professional can be expected to know all of the rules and
guidance, but you do need to have a sound base knowledge. This module
provides simple approaches that you can take to solve any governance
problem, and the sources of information, guidance and support that will
help you to tackle it. Through interactive activities and helpful videos from
independent governance professional and NGA consultant Erica Wilson,
you will gain an understanding of the key sources, laws and regulations
that you need to carry out your role effectively from the start.

Vv

Scenariol

Sam, the new chair at Long Mudws Academy, has queried whether the trust board has suitable
expertise to the fi il o g of the trust. In order to clarify if there is a concern, do you
{pick as many as you think are correct):
1 Clarify what expertise is exp d by ch g the OfE's demy trust handbook and the
- Academy trust governance guide
; Tell the chair there is no information available

7 Check when the board lost undertook training relating to the fulfilment of its financial oversight
. function

+  Ask the chair for further clarification regarding what information Sam would like to see and
- explain that evidence can include finance committee meeting minutes, fraining records,
g the p i status of skills audits and finance reports
provided by tha school business professional

1 Assure the chair that there is plenty of expertise across the board and they have
nathing 10 worry about.

Page 24 of 32


https://members.nga.org.uk/courses/how-to-clerk-in-different-types-of-school-organisation/
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How to: arrange meetings

20 minutes
Check your learning 3

A AT f 4 Governance is a collective exercise
S ———— o which inevitably means that most
0 s i > of the important work is done at
L dperlicsopiecizond Gioickinpn WM b meetings, be they face-to-face or
e ol virtual. So, the clerk’s role in helping to
st get these meetings right is absolutely

crucial to effective governance. This

module explains why meetings are

needed and demonstrates how the

governance professional can help with

the scheduling, agenda setting and

organisation of meetings, through

interactive activities and helpful videos

from a chair of governors, who explains

how the governance professional at his

school contributes to the smooth and

effective running of meetings.

Take the module >

How to minute a
meeting effectively

40 minutes

Producing high quality minutes
for meetings of governing boards
and committees can be quite

a daunting prospect for new
clerks as well as for those with
more experience. This module
addresses this challenge in a practical way by providing approaches
and examples of how to help produce minutes that both the clerk
and the board will be proud of. By the end of this module you will
understand how to provide minutes that

are compliant, accurate and evidence the
effectiveness of governance.

29

The purposes of governing board minutes

The minutes should create a formal record of what
has been agreed, why and by whom, and what octions
are 1o be taken, by when and by whom. Minutes are
impartant for a variety of reaiens, and therefen it is
important that the quality of your minutes is of a high
standard.

Click on each of the elements to find out more.



https://members.nga.org.uk/courses/how-to-minute-a-meeting-effectively/
https://members.nga.org.uk/courses/how-to-arrange-meetings/
https://members.nga.org.uk/courses/how-to-arrange-meetings/
https://members.nga.org.uk/courses/how-to-minute-a-meeting-effectively/
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How to: manage

information and documents
"1 liked the references to

the complications which 20 minutes
may arise when storing
documents and how to A key aspect of the governance
manage this appropriately professional role is the management
when taking into account of information and documentation in
confidentiality.” a way that provides easy access for
' you and your governing board. This
module explores which governance
records need to be kept and how
they need to be stored, and the
different ways in which information, records
and documents need to be published. It will
help you to develop an approach to managing
information and documents that achieves
easy access, whilst satisfying compliance
requirements and ultimately contributing to the
effectiveness of the governing board.

How to: support the recruitment, appointment,
election and retirement of governors and trustees

30 minutes

It is important to get the right people on governing board when they

are needed. As a governance professional, you won’t be appointing

new members yourself but your role is vital to the process. This module
provides a practical overview of your role in the process and how you can
move beyond the support role to take on more responsibility for helping
to find suitable new board members and ensuring that succession is
properly planned and completed.

30

N



https://members.nga.org.uk/courses/how-to-manage-information-and-documents/
https://members.nga.org.uk/courses/how-to-support-the-recruitment-appointment-and-retirement-of-governors-and-trustees/
https://members.nga.org.uk/courses/how-to-manage-information-and-documents/
https://members.nga.org.uk/courses/how-to-support-the-recruitment-appointment-and-retirement-of-governors-and-trustees/
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¥ Clerking
&

Level 2: Clerking panels &
changing contexts

Panel work: an introduction

25 minutes

This module provides a general infroduction to the typical process of panel
work for all types of panel. It provides practical, informed guidance as to
what governors and trustees and the clerk need to do at all stages of the
process from identifying the relevant regulatory framework, selecting the
right panel, conducting the meeting itself all the way to understanding how
to approach the making and communication of the decision.

Adherence to the law ‘

Any review panel decision must abide by the principles of public and administrative law. The legal
i under the Equality Act 2010 applies to all schools and academies, regardless of type.

The decision must satisfy five criteria.



https://members.nga.org.uk/courses/panel-work-an-introduction/
https://members.nga.org.uk/courses/panel-work-an-introduction/
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How to: review suspensions
and exclusions

45 minutes

Sitting a permanent exclusion panel can be a
daunting prospect given the high stakes for
the pupil and the complexity of the law and

regulation. Using a step-by-step walk-through
and a case study of the headteacher’s decision
to permanently exclude a pupil, this module
demonstrates comprehensively how panel
members, panel chairs and clerks can fulfill their
roles effectively at each stage.

Question 2 ‘

To check your understonding of what you have read so for, please chaose the correct answer 1o
the four following questions, then click submir. Click below 1o begin,

@2 which of these must be recorded a3 a fermal exclusion?

Off-si inecti

How to: run an effective admissions appeals panel

45 minutes

Involvement as a panel member or chair in an admissions appeal can be
challenging work. Adjudicating an appeal requires an understanding of the
law and practice of admissions and appeals as well as the roles of those
involved and the law expects that those who do to have received suitable
training. Using a step-by-step walk-through approach and a case study

of an appeal that requires application of the

2-stage decision process, this module provides

an introduction as to how panel members, panel

chairs and clerks can fulfill their roles effectively.

32
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How to: run an effective HR review panel

45 minutes .

Governing boards at all types of school are required to adopt employment
policies and procedures. From time to time the board may need to establish
panels to exercise its functions relating to the pay, grievance, conduct and
discipline, capability, suspension or dismissal of individual members of
school staff. Using a step-by-step walk-through approach and a case study
of an example review panel, this module will support you through the process
and general principles of an effective HR panel.

"Useful

information, which

was well presented.

Useful resources to
download.”

How to: run an effective complaints review panel

45 minutes

Sitting on or clerking a complaints review panel can be a daunting prospect
given the range of complaints possible and the feelings and sensitivities
involved. Being required to attend a panel can be equally daunting for the
complainant, staff and pupils. Using a step-by-step walk-through approach
and a case study of a typical complaint arising out of the alleged bullying
of a pupil, this module demonstrates comprehensively how panel members,
panel chairs and clerks can fulfill their roles effectively at each stage. It also
provides useful examples of questions to ask and templates to use.
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https://members.nga.org.uk/courses/how-to-run-an-effective-hr-review-panel/
https://members.nga.org.uk/courses/how-to-run-an-effective-complaints-review-panel/
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Clerking in new contexts: MAT local governance tier

2 hours

Clerking in a maintained school or trust setting and want to step into
working at the local governance tier level in a multi academy trust, but
not sure what to expect? Broken down into seven key topics this module
provides the bridge to clerking in this new setting. Using a mix of film
contributions from experienced practitioners, practical activities and
immersive consolidation tasks, you will develop a sound understanding of
the rules, practices and governance environment you can expect to find
on day one. The module also includes useful templates and links to further
resources to help you hit the ground running.

. Take the module >

T
W -

Clerking in new contexts: LA maintained
governing boards

2 hours

Clerking in a trust or independent school sector setting and interested

in working as a governance professional in a maintained school or
federation but not sure what to expect? This module provides the bridge
to working effectively in this new setting from the start. Using a mix of
film contributions from experienced practitioners, practical activities and
immersive consolidation tasks, you will develop a sound understanding of
the rules, practices and governance environment you can expect to find
on day one. The module also includes useful templates and links to further

resources to help you hit the ground running.
Take the module >
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-
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Clerking in new contexts:
academy trust boards

Consolidation task: 4
2 h o u rs Please downlood the document "Extract from 2021 model articles - MAT® in Resources for this

task. Then read the overview and then click on view questions.

Overview
To oid in your ing of tha rules around

This module is aimed at governance e
professionals who want to develop their s
career by working at trust board level in an
academy trust.

Poge 46 of 84

Broken down into eight key topics, it
provides the orientation to help you work
effectively with single or multi academy

trust boards from the start. You will develop =~ L2&mmes »

a sound understanding of the rules, Wiﬁfzfmﬁ"’mfw'"m“’““ s

practices and governance environment ®-- ooy e
you can expect to find on day one. The o@ —— ﬂxﬁziﬁgﬁw
module uses a mix of film confributions ‘mm._m A

from experienced practitioners, practical

activities, and immersive consolidation s ‘
tasks. It also includes useful templates and

links to further resources.

How to: support the development of the board

30 minutes

Ensuring continuous professional development for the whole board is a
very important part of the governance professional role.

This module will provide you with the tools and knowledge required

to create a culture of professional development and give you a clear
picture of some of the options available to you, which can be tailored to
meet the development needs of your board(s).

V

Staying up to date

1In addition to more formal training, it is important
for you and your board to keep up-to-date with
legal, regulatory and complionce requirements in
governance. Some sources of information are:

+  NGA's weekly newsletter
- DfE School governance update
+  Lecal authority governor services updates

+  Ofther professional organisation updates e.g.
The School Bus, GovernarHub
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&

How to: become a
trusted advisor

30 minutes

AL

with board members o that over time you

\ The impact of poor advice can be

N [ | detrimental to quality of governance
e — A S and ultimately the life chances of
children at your school or trust, so it

is vital that your board can trust you

to provide sound advice. Through the

use of interactive activities, scenarios

and helpful tips from an experienced governance professional,

this module will help you to build your confidence when it comes

to advising your governing board or committee, enabling them to

make decisions that are fully researched and thought through.

- Are you expecmd to clerk

courageously?

The compatencies referred o praviously will not ofl be
ralevant for oll governance professionals as iris
recognised that the expectations of 1he role will vary
considerably depending on the context in which you clerk,

1f you are unsure of the expectations of your role you may
need o establish this with your boord or line manoger.

We also recognise that it takes time 1o build up the
confidence and Knowledge for you 1o be abie 16 corry out
this aspect of the role and to build your credibility with the
board.

How to: clerk courageously

30 minutes

As the governance professional, you may need to step up and influence
your board, steering it in the right direction. Through the use of interactive
scendrios showing common problems and video discussions of possible
approaches from two experienced governance professionals, this module
will give you an understanding of the role and expectations of the
governance professional when it comes to improving the effectiveness

of the board and help you to use your skills and knowledge to clerk more
courageously.

Take the module >
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@ Return to All modules

NGA

Be sure to maintain your training
record by downloading your Certificate
of Achievement after successfully
completing each module.

a glance

ot are your legal duties as a governer or trustee? This module /277 4
bduces the key areas of compliance, why they matter, how bgkle 22
meet their responsibilities effectively through monitering -£&

the e-learning =
An lmroducllan w0 comphian




Why choose Learning Link?

Affordable

All 60+ modules available to
all members of your board
for one small fee. Group
memberships available at a
discounted rate

Essential

Written by national experts
to help boards comply with
legal requirements and get
ready for external scrutiny

Flexible

Learn af your own pace, — B I:
pause and come back later i
if you need to

Convenient

Access anytime, anywhere,
on your PC, phone or tablet

Interactive

Real-world scenarios teach
you how to apply to your
setting, clickable activities
keep users engaged, short
quizzes help embed learning

Need help?
0121 237 3780 | FAQs | Enquiry Form

)
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