Sarah Milne

| am passionate about the transformative power of governance and am committed to
supporting schools and trusts to deliver the best possible outcomes for children and young
people. | currently serve as a governor in a cross-phase catholic MAT, a trustee of an cross-
phase inner city MAT, and also a trustee of a special school MAT. These roles have given me a
broad and nuanced understanding of governance across different phases, contexts, and
communities.

My experience spans strategic oversight, safeguarding, curriculum development, and financial
scrutiny. | bring a strong understanding of the challenges and opportunities of navigating
complex policy landscapes, ensuring inclusive practice, and maintaining high standards of
accountability. | am deeply committed to ethical leadership and equity, and | work to ensure
that governance is both rigorous and compassionate.

As atrustee, | bring a collaborative mindset and a clear focus on impact. | am skilled in building
consensus, asking the right questions, and supporting executive leaders to deliver on strategic
priorities. | have experience in risk management, stakeholder engagement, and organisational
development, and | understand the importance of balancing support with challenge.

| would be proud to contribute to the National Governance Association’s mission as a trustee,
bringing my experience across diverse educational settings and my commitment to inclusive,
effective governance. | believe | can offer strategic insight, sector knowledge, and a strong
values base to support the work of the NGA and, ultimately, work to improve the outcomes of
children and young people across the country.



