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[bookmark: _Toc135690280][bookmark: _Toc135723976]Diversity indicators form
A guide to evaluating governing board responses
Step 1. Collate responses
Collate board members’ responses to each question. For example, question one:
	1.  Gender
	Number of board responses

	Female
	2

	Male
	7

	Other gender identity
	0

	Chose not to say
	0


An optional evaluation template is provided at the end of this guide to help you collate responses.
Be careful to handle responses sensitively and confidentially – we recommend that you evaluate each question in turn to avoid identifying individuals by their responses.
Step 2. Identify strengths and opportunities
Look for trends or gaps that might highlight underrepresentation or inform future recruitment and training. 
Available data (such as local area reports provided by the Office for National Statistics) can be used to help understand the demographic of your local community and provide a point of comparison.
Evaluate responses and consider:
Potential risks to credibility, reputation or the risk of ‘group think’ affecting decision making.
Opportunities to increase board diversity or address diversity issues.




Consider, for example, what responses tell you about:
The ethnic profile of the governing board in comparison to that of the school and its community.
The proportion of the board’s membership who live outside the local area.
The proportion of pupils who are eligible for pupil premium in comparison to board members’ lived experience of claiming or being in receipt of free school meals.
The extent to which the board’s membership reflects the faiths of those within the school or trust community.
Step 3. Identify actions
Discuss how your board can broaden representation and strengthen inclusive participation. Detail any action you feel is needed such as:
Targeted recruitment to address gaps in representation and lived experience. 
Seeking wider advice and perspectives on current and upcoming opportunities and risks to help identify and mitigate potential ‘blind spots’. For example: 
· Engaging with local community or faith organisations/groups to gain a better understanding of the barriers to recruiting governors from a range of backgrounds and experiences 
· Attending local or national EDI forums to network and hear/learn how other schools/trusts are approaching inclusive governance  
Developing and adapting board practices to ensure full and equitable participation.  
Prioritising training and awareness-raising in identified areas.
Revisit your agreed actions periodically to reflect on progress and update as needed. 
Step 4. Present findings to the board
It is important to present your findings and proposed actions to the board and allow for open, constructive discussion. This enables any concerns to be raised in a transparent way, encourages collective ownership, and helps to ensure that intentions lead to accountable action. Be mindful to present data sensitively and clearly, especially where disclosure may relate to personal lived experience. 
Step 5. Talk to your stakeholders
Let pupils, parents, staff and the wider community know the work you are doing and why as well as what change you feel is necessary (and possible). This helps to build trust, show transparency, and encourages a sense of shared purpose with your school community, as well as demonstrating an ongoing commitment to inclusive governance. 
Consider providing regular updates to share progress, highlight actions taken, and maintain engagement with stakeholders over time. This might include plans for future recruitment, or how feedback from stakeholders is being considered. You could communicate this work in newsletters, on the school website, or via updates from the headteacher or chair. 
If your board can’t publish diversity data because it might identify individuals, consider publishing a statement to confirm that you are collecting this information confidentially. This statement can also explain how the data is being used to inform decision-making and support ongoing efforts towards inclusive governance.
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[bookmark: _Toc135723956][bookmark: _Toc135724856][bookmark: _Toc135724927]Providing a statement like this demonstrates a clear commitment to diversity and inclusion, maintaining transparency, accountability and trust with stakeholders. Additionally, it shows that decisions are informed by real insights and that the board is actively working to improve. 
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[bookmark: _Annex:_Evaluation_template]Evaluation template
	1. Gender
	Number of board responses

	Female
	

	Male
	

	Other gender identity
	

	Chose not to say
	


Evaluation comments:
	



	2. Age group
	Number of board responses

	18 to 40
	

	41 to 60
	

	61 or over
	

	Chose not to say
	


Evaluation comments:
	



	3. Disability
	Number of board responses

	Disability requiring additional support and or adjustments
	

	Disability requiring no additional support and or adjustments
	

	No disability
	

	Chose not to say
	


Evaluation comments:
	



	4. Sexual orientation
	Number of board responses

	Bisexual
	

	Gay or Lesbian
	

	Straight/Heterosexual
	

	Other sexual orientation
	

	Chose not to say
	


Evaluation comments:
	



	5. Ethnic group
	Number of board responses

	Asian or Asian British
	

	Bangladeshi
	

	Chinese
	

	Indian
	

	Pakistani
	

	Any other Asian background
	

	Black, Black British, Caribbean or African
	

	African background	Comment by Adelaide Chitanda: In the other guidance, it gives room for those filling in the form to provide further details regarding African background, do we need to account for that here or is that likely to lead to identification of board members?
	

	Caribbean
	

	Any other Black, Black British or Caribbean background
	

	Mixed or Multiple ethnic groups
	

	White and Asian
	

	White and Black African
	

	White and Black Caribbean
	

	Any other Mixed or Multiple background
	

	White
	

	English, Welsh, Scottish, Northern Irish or British
	

	Gypsy or Irish Traveller
	

	Irish
	

	Roma
	

	Any other White background 
	

	Other ethnic group
	

	Arab
	

	Any other ethnic group
	



	Chose not to say
	


Evaluation comments:
	



	6. Religion
	Number of board responses

	Buddhist
	

	Christian (including Church of England, Catholic, Protestant and all other Christian denominations)
	

	Hindu
	

	Jewish
	

	Muslim
	

	Sikh
	

	No religion
	

	Any other religion
	

	Chose not to say
	


Evaluation comments:
	



	7. Proximity to the school or trust
	Number of board responses

	Less than 1 mile (walking distance) 
	

	2 to 5 miles (up to 10 minute drive)
	

	6 to 15 miles (up to 30 minute drive)
	

	16 to 40 miles (up to 1 hour drive)
	

	More than 40 miles
	

	Chose not to say
	


Evaluation comments:
	



	8. Experience of school as a parent or carer
	Number of board responses

	I am a parent or carer of a child/children currently of school age
	

	I am a parent or carer of a child/children who have completed their education
	

	I am not a parent or carer
	

	Chose not to say
	

	Further comments on parental experience
	


Evaluation comments:
	



	9. Type of school attended
	Number of board responses

	State-run or state-funded school
	

	Independent or fee-paying school
	

	Attended school outside the UK
	

	Chose not to say
	

	Other type of education setting
	


Evaluation comments:
	



	10. Experience of the care system
	Number of board responses

	Looked after/in the care of the local authority during all or some of my period of school education 
	

	Not looked after/in the care of the local authority
	

	Chose not to say
	


Evaluation comments:
	





	11. Continued education after leaving school
	Number of board responses

	Further education (sixth form/college)
	

	Higher education (university) 
	

	Apprenticeship route
	

	Did not continue education
	

	Chose not to say
	


Evaluation comments:
	



	12. Eligibility for free school meals
	Number of board responses

	Eligible
	

	Not eligible 
	

	Don’t know
	

	Not applicable
	

	Chose not to say
	


Evaluation comments:
	


Further comments:
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