NGA

For Schools & Trusts

IRP Support

Introduction

With experienced panel members provided by NGA you can be sure of a thorough, fair and
compliant independent review of any permanent exclusions.

Our service

We provide governance consultants who have the necessary training and experience to:
) chair the IRP
i) sit on the independent review panel

iii) provide advice, administrative support before the panel meeting, including guidance
and support creating the pack for the panel meeting, support after the panel meeting
and clerk the panel meeting

All consultants will review all the paperwork for the IRP, raising any concerns if these are not in
good order, and participate in the panel meeting either as the chair, independent panel
member, or clerk.

Our impact
We provide peace of mind that the panel will have the support of experienced governance
consultants.

Experienced consultants

Knowledgeable and experienced with IRPs

Complete independence

Removing the risk of the proper processes not being followed

Our fees

The fees stated below are per consultant dependant on the role they fulfill.

IRP chair: £1,350 for NGA members, £1,450 for non-members

IRP member: £899 for NGA members, £950 for non-members

IRP independent specialist clerk: we recommend you find a local governance professional, but
can provide a specialist IRP clerk on application.

NGA fees are inclusive of incidental expenses and materials, but not travel. Please note NGA’s
terms and conditions which include details of our cancellation policy.

To discuss your project please contact consultancy@nga.org.uk
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