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National Governance Association

Repott of the trustees

For the year ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2025. The trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES

The National Governance Association (NGA) aims to improve the educational well-being of children and young
people by promoting high standards in England’s state funded schools by improving the effectiveness of their
governing boards. NGA is the charitable membership association for governors, trustees and governance
professionals in England’s state schools and trusts.

Membership of the NGA is open to Governing Boards of single or federated schools (at a standard and a GOLD
rate) and of multi academy trusts (MATs), to Associations of Governing Boards (normally covering a local
authority area but independent of the local authority), to individual governors, trustees, clerks/governance
professionals, and to public authorities and companies who have an interest in school/trust governance. We also
offer a range of professional development services for governors, trustees, chairs of boards, governance
professionals and executive leaders. Our e-learning; Learning Link is now the market leader.

At NGA we value:
. Selflessness: We prioritise supporting governance to benefit children and young people, staying true

to our purpose as a charity.
Integrity: We uphold the highest standards of credibility and trust, using evidence and objectivity to

give our members confidence in our work and actions.

. Courage: We address challenges boldly, influencing and driving positive change for members.

. Inclusivity: We value and promote diverse perspectives, ensuring every member is listened to,
valued and represented in shaping governance.

. Innovation: We embrace creative solutions to better serve the sector and members' evolving needs

in an agile way.

We embrace:
. The Nolan Principles of Public Life and
. The Framework for Ethical Leadership in Education

Ensuring our work delivers our aims

We aim to be the go-to trusted and valued authority for school and trust governance, and to ensure the voices of
those involved in school and trust governance are heard. We strive to influence relevant policy and shape the
practice and culture of governance in a way which strengthens accountability. We empower those in school and
trust governance with valuable resources, expert support and e-learning so that pupils can flourish.

We review our three-year-strategy annually, looking at what we achieved and the outcomes of our work in the
previous 12 months. The review looks at the success towards achieving each strategic priority and the benefits
they have brought to those groups of people we exist to help. The review allows the trustees to ensure that our
strategy and activities remain focused on our stated purpose, and the chief executive reports on that throughout

the year.

As part of NGA's commitment to ongoing service improvement and listening to members, Trustees agreed to
invest in a series of technology-based improvements, under the title of Project Phoenix. The project will see the
consolidation of our existing member-facing online platforms. Our new platform will be created in-house and
provide members with a streamlined portal to access our knowledge centre resources, guidance and elLearning
and reduce NGAs reliance on expensive external providers when we want to make changes or improvements.
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National Governance Association

Report of the trustees

For the year ended 31 March 2025

Project Phoenix also incorporates the launch of our own Al based tool, enabling members to ask questions and
receive Al responses with links for further reading. The platform will also include our own board management
system, where boards can upload meeting documents, add comments and post updates. The platform will not
only be a major step forward for NGA in terms of technology, but also a valuable asset to our members with our
sector leading governance knowledge and guidance at its core.

Most notably this year our leadership structure changed from Co Chief Executives to a single Chief Executive
model. Further, to free up resources to invest into our offer to members, NGA moved its office to a smaller, more

collaborative but fully serviced building.

ACHIEVEMENTS AND PERFORMANCE
Charitable activities

Key achievements and successes during the period include the following:

The annual membership survey in autumn 2024 confirmed that NGA's core services continue to be valued by
members. Learning Link was rated 4.3 out of 5, the highest of all services. The Knowledge Centre followed with
4.2, while the Gold Advice Service and the weekly e-newsletter received 4.0. These results show consistent use
and satisfaction with NGA's main member services.

NGA'’s publications also scored well. The Chair's Handbook, Welcome to Governance and Governing a Muiti
Academy Trust all scored 4. The three publications continue to support governors, frustees, and governance
professionals by providing clear, practical guidance across key areas of governance.

The number of queries resolved by NGA's Gold Advice line has continued to grow, with 71% of queries from
trusts and academies. The Advice team has supported members in relation to a variety of topics, including
governance roles and responsibilities, admissions, exclusions, complaints, constitution of the board, and conflicts
of interest. Gold Advice is supported by leading education law firm Browne Jacobson, the approved legal partner

of NGA.

The membership survey also highlighted positive ratings for events, with virtual events maintaining their
popularity. Between April 2024 and March 2025, we ran thirty-seven events consisting of twelve webinars, twenty-
four other virtual events, and 1 in-person conference (The National Governance Conference for Schools and
Trusts). The overall attendance for this period totalled 4,972 for the year, with an additional 1780 post-event
views of webinar recordings. Post-event viewing figures were captured approximately 4 weeks after uploads,
meaning true long-term engagement is likely significantly higher as members continue to access recordings

throughout the year.

Professional development offer: Demand for our training and consultancy services is increasing significantly
year on year. This work continues to provide a useful insight to the challenges the sector faces as well as
informing NGA's work. To increase capacity within the system, we extended our Leading Governance
development offer to include a programme for those new to or considering clerking as a career. Our MAT chairs
programme now better reflects the considerable responsibility this role holds. Our consultancy service continues
to be the largest supplier of external reviews of governance in the sector. New support products have been
launched to support the academy sector, and the overall service has seen considerable growth in the last twelve

months.

Our e-learning offer, Learning Link grew to over 99,700 registered users, an increase of close to 10,000 learners
or 10% on last year. 96% would recommend it to others. New module releases this year include an introduction
to local governance, safer recruitment, handling complaints, a guide to Ofsted. NGA won a contract with the DfE
to design and host a module supporting governors and trustees regarding their responsibilities around school
food. This has been enormously successful with those that have completed it reporting 99% satisfaction.
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National Governance Association

Report of the trustees

For the year ended 31 March 2025

Services for different school structures: We continue to serve all governance structures through our guidance,
thought leadership and events. Our termly virtual governance forums and MAT specific networks provide those
governing and executive leaders in similar school structures with a specific learning opportunity, and a format to
share experiences and good practice. Specific forums are provided for local authority-maintained schools, single
academy trust (SATs), MAT trustees, and local academy committees. We consider each of these structures, and
the differing audiences for each area of content and development produced.

NGA has continued to be at the front of the curve on conversations and recommendations for best practice
regarding MAT governance. MAT members have benefited from our conference with a MAT specific conference
stream in July and we continue to run an enhanced series of MAT focused webinars.

In November 2024, NGA released ‘The Mature MAT Model — an evidence driven report charting the academy
trust system’s evolution, progress, and priorities for the future.

Working with partners: We work with many partners in the sector to further the effectiveness of governing
boards. Some of our content has been the result of collaboration with partners, with for example ASCL, NAHT,

ISBL and Browne Jacobson.

In December 2024, NGA, along with 12 other education bodies and national associations, reaffirmed their
commitment to fostering equality, diversity, and inclusion within the education sector by outlining new
commitments for action for 2024/25. In April 2025, NGA contributed to a national school funding lobby on school
cuts, with the subsequent STRB pay award including a surprise announcement of some additional funding.

In the last year, NGA has continued to produce joint guidance with partners working together for the wider benefit
of the sector. This has included:

e Procurement guidance, updated in collaboration with DfE (partly to reflect new Procurement Act) -
January 2025

* Good careers guidance: monitoring toolkit - The toolkit was developed with support from The Careers
and Enterprise Company (CEC) and The Gatsby Foundation in the summer 2024.

e PE and sport premium toolkit - this monitoring tool, produced in partnership with the Department for
Education (DfE) and the Local Government Association (LGA) in December 24, sets out areas of focus
for governing boards evaluating PE and sport premium spending decisions.

¢ Joint guidance from NGA and Parentkind was published in December 24, and explains why parent
participation in pupils’ learning is important, actions schools and trusts can take, and how boards monitor
and support effective parental engagement.

Research and governance policy:

As well as developing new guidance, NGA has continued to produce thought leadership and research reports,
with the aim of using the role of governance and the voice of our members to inform national education policy

and support best practice:

e InJune 2024, NGA published a report that captures the state of governance practice in England. The
report draws upon the analysis of external reviews of governance (ERG) reports from the National
Leaders of Governance (NLG) programme and NGA's wider sector-intelligence.

» This was followed, also in June, when NGA published a report on the time it takes to govern in schools
and trusts, based on our own quantitative research and highlighting evaluations from other volunteering
workforces and wider sector research, providing valuable context around the expectations placed upon

governors and trustees.
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National Governance Association

Report of the trustees

For the year ended 31 March 2025

In July 2024, we published the annual governance survey 2024, securing media coverage and sector
attention. This forms the only significant data on the experiences of those who govern our schools and
trust and is used by many others, including the DfE.

Following the release of our MAT specific report, the Mature MAT model in October, we published a
report on governance professional perspectives in December, detailing the progress and potential of GP
roles in the sector.

Influence and representation:

NGA has continued to prioritise representing and creating change for the governance community as a core part
of our mission and in delivering on our charitable objective.

In May 2024, NGA helped to secure the then Minister for Schools, Damian Hinds MP, letter, written
directly to governors and trustees to thank them for their continued support in improving school
attendance.

Since the general election, NGA has secured one-to-one meetings with the Minister of State for School
Standards and the Parliamentary Under-Secretary of State minister for early education. We have
increased our parliamentary focus, appointed a Head of External Affairs and Advocacy, and attended a
number of APPG's, and provided evidence as a consultee to the STRB 2025 session.

Through our work, we have continued to be instrumental in informing and influencing policy, practice and
guidance changes. NGA continues to be represented at many DfE meetings, both at roundtables and bilaterals.
Since the general election, NGA has engaged in an intensive period of securing greater presence at many DfE
stakeholder groups and policy influencing sessions, including:

Direct meetings with Ministers of state for Education
Introductory meeting with the new HMCI Ofsted

Meeting with Lord Knight at the Houses of Parliament

One to one meetings with DFE directors and deputy directors

Improving Education Together sub-groups on workforce, accountability and SEND
The School Academy Funding Group

The Academies Finance and Assurance Steering Group

Ofsted stakeholder and responsible bodies stakeholder group

The DfE’s flexible working advisory group.

DfE Al working group and workshop programme

Ofsted MAT expert advisory group

DFE National Associations meetings

DFE School and Colleges forum

Primary aged childcare steering group

DFE commercial and procurement

Ofqual Exam stakeholder group

Regular meetings with DfE governance unit and contributing to the DfE Governance Sufficiency

programme

NGA responded to several formal consultations including:

STRB 2025 - Evidence summarises and validates NGA'’s stance on teacher pay increase at a minimum
in line with inflation. NGA subsequently gave oral evidence

Education Select committee 2025 — solving the SEND crisis

DfE accountability consultation 2025

Ofsted consultation 2025

Government consultation on reasonable force 2025

Child poverty taskforce 2024

Government curriculum review 2024
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National Governance Association

Report of the trustees

For the year ended 31 March 2025

Priority topics, in addition to our manifesto mentioned above:

1. We have continued to raise the awareness and understanding of the role of governance in schools and
trusts, through building a new Case for Governance, timed to reestablish a governance narrative with
the new Labour government.

2. Governance recruitment — following extensive feedback on this issue directly from members, at
networking events and in our survey, we have continued to push this area of priority, attempting to gain
more sector, press and DfE attention. '

3. Pupils, communities and families — this was a multi-focused agenda, from SEND, poverty to attendance
and behaviour — activities ranged from utilising a consistent narrative on schools as the 4th emergency
service, upping our focus on child poverty, including speaking at events on the topic, and we have worked
with stakeholders across the sector, including the DfE, Well Schools, The Children's Commissioner's
office, and NFER on attendance. In May 2025, we focussed on resetting the narrative in a new webinar.
NGA ran its online SEND conference, which was a great success.

4. Collaboration — we have positioned ourselves as the ‘go to’ voice for the DfE on school collaborations,
commissioning research which will be published in June 2025.

5. School funding — as mentioned above, we have altered our approach, choosing to concentrate efforts in
a combined campaign with leaders and teaching unions for the Schools Cuts Campaign.

Staffing;_With NGA's long standing Chief Executive, and latterly Co-chief Executive, leaving in August 2024,
Emma Balchin (previously Co-Chief Executive), became full time Chief Executive. This followed a 12-month
transitional job share arrangement instigated and overseen by trustees following a recruitment process the
previous year. An external review of Marketing and Comms was done leading to a new post of Director of
Marketing and Communications, filled in April 2024. A further post to cover External Affairs and Advocacy was

recruited to in December 24.

The board would like to thank staff for their continued hard work and support making a year of transition incredibly
successful. Despite the major changes, staff continue to go above and beyond. The board are also very proud of
the support for governance within our staff with many governing either at school or trust level themselves.

FINANCIAL REVIEW

Principal funding sources
We would like to take this opportunity to thank our partners for promoting NGA membership and services

alongside their own during the year. NGA values these partnerships and is looking forward to continuing to work
closely with our partners in the coming year.

Investment policy and objectives

The trustees have full powers under the Memorandum of Association to make ethical investments on behalf of
the charity. The trustees, having regard to the liquidity requirements of the NGA's operations, have operated a
policy of keeping available funds in short-term interest-bearing deposit accounts and seek to achieve the best
available market return on such deposits, commensurate with the requirement for absolute security of capital.

Reserves policy
The National Governance Association has a reserves policy to help secure the Association's viability beyond the

immediate future and to provide reliable services over the longer term. NGA has set a reserves policy based on
a review of income, expenditure, projects and risks which is regularly reviewed. In March 2025 the trustees
revised the level of fixed reserves required at £250,000 and free reserves at £350,000. The trustees revised the
level of reserves required to reach £391,550. The NGA's board reconsiders the level of any legal requirements
in the event of any potential winding-up of the NGA on an annual basis.
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National Governance Association

Report of the trustees

For the year ended 31 March 2025

Financial review
The Statement of Financial Activities for the year ended 31 March 2025 shows total incoming resources of

£3,378,016 (2024: £3,339,031) and total resources expended of £3,080,841 (2024: £3,229,840) generating net
incoming resources of £297,175 (2024 net income resources £109,191). Membership subscriptions, increased
during the year ended 31 March 2025 from £1,626,739 (2024) to £1,708,858.

Total funds at the year end were £903,813 (2024 — £606,638) representing the total of unrestricted funds
carried forward. ' '

FUTURE PLANS
NGA will prioritise continuing to provide excellent support and services to existing members & Learning Link

customers to retain members and extend our services to others. While we wish to reach governing boards that
are not currently engaged with our work to improve governance, this must be achieved in a way which is
sustainable for the NGA as well as value for money for all types of schools, and which does not detract from the
services delivered to existing members. We anticipate the number of MATs and Gold memberships growing after
recent and ongoing reviews, and improvements to our products and services. New technology has increased
functionality to drive better use of all our resources, and we have further plans to improve our offer in the coming

year.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The National Governance Association (NGA) is a company limited by guarantee (registered number 03549029)
which was incorporated on 20 April 1998 and which achieved charitable status on 1 July 1998 (registered

number 1070331).

The NGA was established under a Memorandum of Association which established the objects and powers of
the NGA and is governed under its Articles of Association. In the event of the NGA being wound up members
are required to contribute an amount not exceeding £1.

Recruitment and appointment of new trustees

The governance of the company is the responsibility of the Directors who are elected and appointed under the
terms of the Articles of Association. Under charity law the directors are deemed to be trustees of the charity. All
trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed from the

NGA are set out in the notes to the financial statements.

The Board of Directors contains a maximum of nine elected Directors and up to four further co-opted Directors.
The current Board will continue in office until the next Annual General Meeting of the NGA to be held in

November 2025.

The NGA has worked hard to ensure that there are some elections held each year and that together with the
limits on length of service ensures there should always be a mix of new and more experienced trustees. We are
also conscious of diversity on the board and regularly make efforts to ensure the diversity of the board,

particularly as regards ethnicity and age.
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Report of the trustees

For the year ended 31 March 2025

Organisational structure
Each December the Board of Directors appoints, from its members, four or five honorary officers: The Chair or

co-chairs, one or two Vice-Chairs, a Treasurer and an Honorary Secretary. The officers' group acts as a staffing
committee when necessary. The board’s meetings are supported by the company secretary who is externally

appointed.

The Directors meet five times during the yearas a full board, in person, if possible, to confirm a strategy to guide
the organisation's work and to monitor its implementation. The board also holds two specific shorter virtual
‘strategy and risk’ meetings which successfully enable more generative discussion.

Operational implementation of the strategic objectives is delegated to the Chief Executive, who is responsible
for ensuring that the charity delivers the services specified and that key performance_indicators are met. To
facilitate effective operations, the Chief Executive also has authority, within terms of delegation approved by the
Directors, for operational matters including finance, employment and service delivery.

Induction and training of new trustees
New board members undergo an induction training session before their first board meeting to brief them on their

legal obligations under charity and company law, the content of the Memorandum and Articles of Association,
the schedule and structure of meetings, board protocols and the organisation's strategic plan. This is usually led
by the Chair (if elected at the time) and its Chief Executive and, or the Company Secretary. During this session,
new trustees meet the staff of the organisation and are briefed on their roles. A trustees' section of the NGA's
SharePoint contains past and forthcoming papers, relevant policies and other useful resources.

Board development
The Board undertake an annual Development Day at the start of each autumn term, in recognition of the

importance of regular whole-board training to ensure trustees remain focused on their core mission and have
the necessary skills and knowledge to be effective in their role. The training is provided by external experts in
the charity governance field. Every three years the board also undertakes an external review of governance
from an independent, externally appointed charity governance expert to enable them to plan for continual

improvement.

Key management remuneration
In the trustees' opinion, the key management personnel of the NGA responsible for the direction,

control, running and operation of the NGA on a day-to-day basis consists of the Board of Trustees,
and the Chief Executive.

Key management personnel - trustees

All trustees give of their time freely and no trustee received remuneration during the year.

Details of trustees' expenses and related party transactions are disclosed in the financial statements.
There were no trustees' remuneration or other benefits for the year ended 31 March 2024.

Key management personnel — Chief executive and deputy CEQ

The pay of the NGA's senior staff is reviewed annually following the organisation’s pay policy, normally
increased by the cost of living where the board of trustees decides that is affordable. In April 2024 the
board of trustees decided the cost-of-living increase was affordable and so it was awarded to all staff.
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Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure

appropriate controls are in place to provide reasonable assurance against fraud and error. The Chief
Executive reviews the risk assessment at regular intervals and reports on any changes in this risk

assessment to the Board.

Progress against the priorities in the strategy forms the basis of the exception reporting by the Chief
Executive to each meeting of the Board. The annual budget, first considered before the start of each
financial year, is agreed by the Board at its March meeting and is monitored through quarterly reports
to trustees. Internal risks are minimised by sound financial procedures.
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National Governance Association

Statement of Trustees Responsibilities
For the year ended 31 March 2025

The trustees (who are also the directors of National Governance Association for the purposes of
company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. In preparing those financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Approved by order of the Board of Trustees on 9 July 2025 and signed on its behalf by:

Lawayne Jefferson — Trustee
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Independent Auditor's Report to the Trustees of
National Governance Association
(A Company Limited by Guarantee)

Opinion

We have audited the financial statements of National Governance Association (the 'charitable company') for the year
ended 31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements :

* give a true and fair view of the state of the charitable company's affairs as at 31 March 2025, and of its
incoming resources and application of resources, including its income and expenditure, for the year then

ended;
*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and
*  have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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Independent Auditor's Report to the Trustees of
National Governance Association

(A Company Limited by Guarantee)

(continued)

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information, we

are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
* the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

* the Trustees' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

* adequate accounting records have not been kept, or

*  the financial statements are not in agreement with the accounting records and returns; or

*  certain disclosures of trustees’ remuneration specified by law are not made; or

*  we have not received all the information and explanations we require for our audit; or

* the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' Report and from the
requirement to prepare a Strategic Report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement (set out on page 5), the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.
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Independent Auditor's Report to the Trustees of
National Governance Association

(A Company Limited by Guarantee)

(continued)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
The specific procedures for this engagement and the extent to which these are capable of detecting irregularities,

including fraud is detailed below:

*  We reviewed the company's control and risk management procedures and planned our work based on our
assessment of those controls and procedures;

*  This review included an assessment of the risk of material misstatement due to errors, fraud and management
override of controls for all material areas in the financial statements;

*  We made enquiries of management and the company’s lawyers regarding any actual or potential litigation
and/or claims;

*  Financial statements disclosures were reviewed and checked for compliance with applicable laws;

*  Detailed testing was conducted on balances and transactions including unusual items and those of individual
significance to the financial statements;

*  Data analytics were used in order to identify unusual or significant trends;

¢ Communications with management and those charged with governance regarding relevant matters was
undertaken throughout the audit and on completion.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery,

collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilites. This description forms part of our auditor's

report.
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Independent Auditor's Report to the Trustees of
National Governance Association

(A Company Limited by Guarantee)

(continued)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

\}dﬁ'bvd
-
David W Farnsworth FCA (Senior Statutory Auditor)
For and on behalf of Feltons, Statutory Auditor
8 Sovereign Court

8 Graham Street
Birmingham B1 3JR

pate: I3 JeofR0RS
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National Governance Association
(A Company Limited by Guarantee)

Statement of financial activities
for the year ended 31 March 2025

Notes
Income
Income from charitable activities 3
Income from trading activities 4

Investment income 5
Other income

Total income

Expenditure

Charitable activities:
Operational and support costs 6

Total expenditure

Net income/(expenditure) before
transfers '

Gross transfers between funds 18

Net movement in funds

Reconciliation of funds
Total funds brought forward 18

Total funds carried forward

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £

3,263,779 91,586 3,355,365 3,305,568
8,570 - 8,570 15,122
14,081 - 14,081 4,926
- - - 13,415
3,286,430 91,586 3,378,016 3,339,031
2,989,255 91,586 3,080,841 3,229,840
2,989,255 91,586 3,080,841 3,229,840
297,175 - 297,175 109,191
297,175 - 297,175 109,191
606,638 - 606,638 497,447
903,813 - 903,813 606,638

All income and expenditure derives from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.
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National Governance Association
(A Company Limited by Guarantee)

Company Number: 03549029 / Charity number: 1070331
Balance sheet as at 31 March 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
Fixed assets
Tangible assets 12 24,220 - 24,220 8,301
Current assets
Stock 13 6,327 - 6,327 9,409
Debtors 14 368,984 - 368,984 423,878
Cash at bank and in hand 995,589 - 995,589 717,771
1,370,900 - 1,370,900 1,151,058
Creditors: amounts falling
due within one year 15 (491,307) - (491,307) (552,721)
Net current assets 879,593 - 879,593 598,337
Net assets 903,813 - 903,813 606,638
Funds of the charity :
Unrestricted fund 18 903,813 606,638
Total funds 903,813 606,638

These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

The notes on pages 18 to 30 form part of these accounts.

202
The financial statements were approved by the board of trustees on 9th JUIy 05
by:

..e...... and were signed on its behalf

\
\ |

. Bobby Thandi
Trustee

Page 16



National Governance Association
(A Company Limited by Guarantee)

Statement of cash flows
for the year ended 31 March 2025

Notes 2025 2024
£ £
Cash flow from operating activities 20 289,410 (11,816)
Net cash flow from operating activities 289,410 (11,816)

Cash flow from in\)esting activities

Payments to acquire tangible fixed assets (25,673) -
14,081 4,926

Interest received

Net cash flow from investing activities (11,592) 4,926
Net increase / (decrease) in cash and cash equivalents 277,818 (6,890)
Cash and cash equivalents at 1 April 2024 717,771 724,661
Cash and cash equivalents at 31 March 2025 995,589 717,771
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025

1. Accounting policies
a) General information and basis of preparation

National Governance Association is a charitable company limited by guarantee. In the event of the charity
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity. The
address of the registered office is given in the charity information on page 1 of these financia! statements.
The nature of the charity’s operations and principal activities are the encouragement and maintainance of
good school governance, and the support, by the provision of relevant information and other means, of school

governors.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies

Act 2006 and UK Generally Accepted Accounting Practice.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated

b) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level of
income and expenditure for a period of 12 months from the date of authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to continue

as a going concern.
¢) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to

the financial statements.

d) Income recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be measured reliably
and it is probable that the income will be received.

Page 18



National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

1. Accounting policies (continued)

d) Income recognition (continued)

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of entitlement of receipt its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs

before income is received, the income is accrued.

Trading activities
Income from trading activities includes income earned from activities to raise funds for the charity.
Income is received in exchange for supplying goods and services in order to raised funds and is

recognised when entitlement has occurred.

Charitable activities
Income from charitable activities includes membership fees, project, training and consultancy work

undertaken and the sale of publications.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the

extent the goods have been provided or on completion of the service.

e) Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to
make payments to third parties, it is probable that the settlement will be required and the amount of the
obligation can be measured reliably. It is categorised under the following headings:

Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that

raise funds.

Charitable activities
These are costs incurred in activities undertaken to further the purposes of the charity and their

associated support costs.

Governance costs
These include the costs attributable to the trust's compliance with constitutional and statutory

requirements, including strategic management and trustees' meetings and reimbursed expenses.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

1. Accounting policies (continued)

f) Allocation of support costs

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs and administrative payroll costs. Where support costs cannot be
directly attributed to particular headings they have been allocated to cost of raising funds and expenditure on
charitable activities. The bases on which support costs have been allocated are set out in note 7.

g) Tangible fixed assets

ltems of computer equipment and fixtures and fittings individually costing in excess of £500 are capitalised
and carried on the Balance Sheet.

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of

operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated
residual value, of each asset on a systematic basis over its expected useful life as follows:

Fixtures and fittings - 25% per annum on a straight line basis
Computer equipment - 33% per annum on a straight line basis
h) Stock

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items.

i) Debtors

Operational and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

j) Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the depasit or similar account.

k) Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the charity anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

1. Accounting policies (continued)
I} Operating leases

Rentals payable under operating leases are charged to the SoFA on a straight line basis over the period of
the lease.
m) Taxation

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered
to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a

charitable company for UK corporation tax purposes.

n) Pension costs and other post-retirement benefits

Contributions to the personal pension schemes of certain employees are charged to the Statement of
Financial Activities in the period to which they relate. The assets of these personal pension schemes are held
separately form those of the charity in independently administered funds.

o) Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the employees
are entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

2. Prior year Statement of Financial Activities (year end 31 March 2024)

Unrestricted Designated Restricted Total
funds fund funds 2024
£ £ £ £
Income
Income from charitable activities 3,305,568 - - 3,305,568
Income from trading activities 15,122 - - 15,122
Investment income 4,926 - - 4,926
Other income 13,415 - - 13,415
Total income 3,339,031 - - 3,339,031
Expenditure
Charitable activities 3,229,015 - 825 3,229,840
Total expenditure 3,229,015 - 825 3,229,840
Net income/(expenditure) before transfers 110,016 - (825) 109,191
Gross transfers between funds - - - -
Net movement in funds 110,016 - (825) 109,191
Reconciliation of funds
Total funds brought forward 496,622 - 825 497,447
Total funds carried forward 606,638 - - 606,638
3. Income from charitable activities
Unrestricted Designated Restricted Total Total
funds fund funds 2025 2024
£ £ £ £ £
Membership fees 1,708,858 - - 1,708,858 1,626,739
Project income - - 91,586 91,586 150
Training and consultancy income 1,509,659 - - 1,509,659 1,423,840
Publications income 15,555 - - 15,555 40,089
Miscellaneous income 29,707 - - 29,707 13,884
NLG income - - - - 200,866
3,263,779 - 91,586 3,355,365 3,305,568
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

4. Other trading activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Advertising income 8,570 - 8,570 15,122
8,570 - 8,570 15,122
5. Investment income
Unrestricted Restricted Total Tofal
funds funds 2025 2024
£ £ £ £
Bank interest receivable 14,081 - 14,081 4,926
14,081 - 14,081 4,926
6. Expenditure on charitable activities
Core Total Total
activity 2025 2024
£ £ £
Operational and support costs
Direct staff costs 1,505,557 1,505,557 1,600,660
Other operational costs 585,434 585,434 669,385
Support costs (see note 7) 951,517 951,517 929,663
Governance costs (see note 7) 38,333 38,333 30,132
3,080,841 3,080,841 3,229,840

Total expenditure on charitable activities was £3,080,797 (2024 - £3,229,840) of which £2,989,211 (2024 -
£3,329,015) was unrestricted and £91,586 (2024 - £825) was restricted.
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

7. Analysis of support and governance costs

Basis of General Governance Total Total
allocation support function 2025 2024
£ £ £ £

Salaries Staff time 338,387 - 338,387 281,226
Social security Staff time 38,830 - 38,830 30,091
Pensions Staff time 22,964 - 22,964 18,118
Office rent and services Usage 134,636 - 134,636 168,170
Office expenses Usage 47,861 - 47,861 146,632
Dilapidations Usage 60,000 - 60,000 -
Marketing and publicity Usage 76,526 - 76,526 82,470
Insurance Usage 7.214 - 7,214 7,995
Professional development Usage 21,471 - 21,471 6,969
IT equipment and expenses Usage 195,143 - 195,143 201,097
Bank charges Usage 5,452 - 5,452 7,601
(Recoverable)/Irrecoverable VAT~ Usage (6,721) - (6.721) (34,400)
Depreciation Usage 9,754 - 9,754 13,694
Trustees expenses Governance - 4,204 4,204 4,083
Audit fees Governance - 6,900 6,900 4,980
Professional fees Governance - 10,976 10,976 8,611
Board expenses Governance - 6,522 6,522 2,738
Clerk to the Board Governance - 9,731 9,731 9,720

951,517 38,333 989,850 959,795

8. Netincome/(expenditure) for the year

Net income / (expenditure) is stated after charging / (crediting):

Total Total
2025 2024
£ £
Depreciation of tangible fixed assets 9,754 13,694
Auditors remuneration 6,900 4,980
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

9. Trustees and key management personnel remuneration and expenses

The trustees neither received nor waived any remuneration during the year (2024 - £nil).

During the year ended 31 March 2025 expenses totalling £4,204 (2024 - £4,083) were reimbursed or paid directly
to 7 trustees (2024 - 9) for travel, susbsistence, telephone and other items performed on behalf of the charity.

The Trust considers its key management personnel comprise the board of trustees, the Chief Executive Officer
and the deputy Chief Executive Officer. The total amount of employee benefits received by key management
personnel was £204,348.

10. Analysis of staff costs and numbers

Staff costs :
Total Total
2025 2024
£ £

1,624,930 1,651,606
170,091 167,172
110,717 111,317

1,905,738 1,930,095

Wages and salaries
Social security costs
Defined contribution pension schemes

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2025 2024
Number Number
£60,001 - £70,000 4 3
£70,001 - £80,000 1 -
£80,001 - £90,000 1 -
6 3
Staff numbers :
The average monthly number of employees
during the year were as follows:
2025 2024
Number Number
Headcount 43 46
43 46
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

11. Pension commitments

The charity contributes to the individual pension plans of certain employees. The assets of these schemes are
held separately from those of the Association in independently administered funds.

Total contributions for the year ended 31 March 2025 amounted to £110,717 (2024 - £111,317) and outstanding
contributions as at 31 March 2025 amounted to £12,484 (2024 - £13,985).

12. Tangible fixed assets
Fixtures & Computer

fittings equipment Total
£ £ £
Cost
At 1 April 2024 4,495 76,482 80,977
Additions - 25,673 25,673
Disposals - - -
At 31 March 2025 4,495 102,155 106,650
Depreciation
At 1 April 2024 4,288 68,388 72,676
Charge for the year 207 9,547 9,754
Released by disposals - - -
At 31 March 2025 4,495 77,935 82,430
Net book values
At 31 March 2025 - 24,220 24,220
At 31 March 2024 207 8,094 8,301
13. Stocks
Total Total
2025 2024
£ £
Books and publications for resale 6,327 9,409
6,327 9,409
14. Debtors
Total Total
2025 2024
£ £
Debtors from operations 277,394 300,076
Prepayments 80,258 105,961
Accrued income 11,332 17,841
368,984 423,878
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

15. Creditors - amounts falling due within one year

16.

Total Total
2025 2024
£ £

Creditors from operations 103,088 182,064
Taxation and social security 45,497 41,166
Accruals 77,593 68,276
Deferred income : 196,373 248 432
Dilapidations provision 60,000 -
Other creditors 8,756 12,783

491,307 552,721
Deferred income
Deferred income at 1 April 2024 248,432 182,110
Resources deferred in the year 196,373 248,432
Amounts released from previous years (248,432) (182,110)
Deferred income at 31 March 2025 196,373 248,432

At the balance sheet date the charity was holding funds received in advance for membership fees £103,381
(2024 - £113,125), professional and development fees £90,212 (2024 - £130,307) and other income £2,780
(2024 - £5,000).

Following the charity's departure from its previous office premises in September 2024, a provision of £60,000 has
been recognised for expected dilapidation costs under the terms of the lease. The amount represents
management’s best estimate of the cost to restore the premises to the required condition, and is expected to be
settled within the next 12 months.

Commitments under operating leases

At 31 March 2025, the charity was committed to
making the following payments under non-

cancellable operating leases : Total Total
2025 2024
£ £
Within one year - 45,370

Within two to five years inclusive - -

In over five years - -
- 45,370

The charity vacated its previous office premises in September 2024 upon the expiry of its lease. In October
2024, the charity entered into a new licence agreement for office premises. The new agreement does not confer
exclusive use and is therefore treated as a service contract rather than an operating lease (see note 17).
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National Governance Association

(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

17. Other financial commitments

18.

At 31 March 2025, the charity was committed to
making payments under a licence agreement for
office premises entered into in October 2024. The
estimated commitment under this agreement is as

follows:

Within one year

Within two to five years inclusive

In over five years

Analysis of funds

Restricted funds
Food Project

Unrestricted funds
General fund

Total funds

Name of fund

Restricted general fund

Unrestricted general fund

Total Total
2025 2024
£ £
100,250 -
160,000 -
260,250 -
Balance at Balance at
1 April Incoming Resources 31 March
2024 resources expended Transfers 2025
£ £ £ £ £
- 91,586 (91,586) - -
- 91,586 (91,586) - -
606,638 3,286,430 (2,989,255) - 903,813
606,638 3,286,430 (2,989,255) - 903,813
606,638 3,378,016 (3,080,841) - 903,813

Description, nature and purpose of fund

Money given to the charity where the donor requires that a grant or donation
be spent for a specific project. The Food Project income received from the
DfE relates to an e-learning development project supporting school
governance around food quality and curriculum, with the corresponding
expenditure also restricted to this purpose.

The free reserves of the charity which are not designated for particular
purposes.
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

18. Analysis of funds (continued)

Comparative movement in funds is as follows:

Balance at Balance at
1 April Incoming Resources 31 March
2023 resources expended Transfers 2024
£ £ £ £ £
Restricted funds
ASCL - joint publication 825 - (825) - -
825 - (825) - -
Unrestricted funds
General fund 496,622 3,339,031 (3,229,015) - 606,638
Designated fund - - - - -
496,622 3,339,031 (3,229,015) - 606,638
Total funds 497,447 3,339,031 (3,229,840) - 606,638
19. Analysis of net assets between funds
Fund balances at 31 March 2025
are represented by: Unrestricted Designated  Restricted Total
funds fund funds funds
£ £ £ £
Tangible fixed assets 24,220 - - 24,220
Current assets 1,370,900 - - 1,370,900
Current liabilities (491,307) - - (491,307)
Total net assets 903,813 - - 903,813
20. Reconciliation of net income/(expenditure) to net cash flow from operating activities
Total Total
2025 2024
£ £
Net income/(expenditure) for the year 297,175 109,191
Depreciation 9,754 13,694
Interest receivable (14,081) (4,926)
(Increase) / decrease in stock 3,082 378
(Increase) / decrease in debtors 54,894 133,257
Increase / (decrease) in creditors (61,414) (263,410)
Net cash flow from operating activities 289,410 (11,816)
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National Governance Association
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 March 2025 (continued)

21. Ultimate controlling party

The charity is controlled by the trustees listed in the reference and administrative details on page 1.

22. Related party transactions

There were no related party transactions for the year ended 31 March 2025 (2024 - none).
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