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[bookmark: _Toc135690280][bookmark: _Toc135723976]Strategy document template
For those leading and governing in schools and academy trusts
The following template features in our Being Strategic guide. It can be adapted to align with other plans and documents – add as many strategic priorities as you need.


	Our vision:
	

	Our values:
	


To achieve our vision, we have the following strategic priorities:
	Strategic objective 1:
	

	Linked to 
	

	Success criteria 
	

	Who leads on implementation 
	

	Who leads on monitoring progress 
	

	Timescale 
	

	Required resources
	





	Strategic objective 2:
	

	Linked to 
	

	Success criteria 
	

	Who leads on implementation 
	

	Who leads on monitoring progress 
	

	Timescale 
	

	Required resources
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	Linked to 
	

	Success criteria 
	

	Who leads on implementation 
	

	Who leads on monitoring progress 
	

	Timescale 
	

	Required resources
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