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[bookmark: _Toc135690280][bookmark: _Toc135723976]Strategy document
Template for schools and academy trusts
This template accompanies our Being Strategic guide for governing boards and school/trust leaders. It includes prompts to help create your own strategy document and can be adapted to align with other plans and documents.
	Our vision:
	· Set out the school’s/trust’s ambition for the future in a few sentences.	Comment by Rosemary Lovatt: We generally find that a very high level vision is of little help in creating a strategy and it is the description of the priorities, or the areas of the vision that need to be referenced to create the strategy. For example there will typically be a vision statement for each of the quality descriptors for a trust e.g. High quality inclusive education, People, Operational effectiveness etc. I wonder therefore if the top section on the vision should give guidance to include the vision for each priority area, or make it clear this needs to be stated for each priority. Sorry if I’m not explaining myself very well.	Comment by Ella Colley: We’ve tended to define ‘vision’ as a singular thing that applies to the whole organisation (i.e. you can’t have more than one vision). However, I think I understand what you mean in terms of being clear what you want to achieve for each priority. Alongside ‘strategic priority 1’, I’ve got the following prompts:

- Briefly describe the area of focus
What do you aim to achieve in this area?

Do you think that covers it or do we need more/different?


	Our values:
	· The principles that guide actions and behaviours within the school/trust.


To achieve our vision, we have the following strategic priorities:
	Strategic priority 1:
	· Briefly describe the area of focus.
· Where are we now? (Refer to your self-evaluation)
· What do we aim to achieve in this area? (Where are we going?)

	Implementation overview:
	· How will we achieve our aims?
· Keep this to a high-level summary – details can be set out in separate planning documents such as your school/trust development plan.

	Success criteria:
	· What will be different if we achieve our aims?
· What data and information will we use to evaluate progress and assess impact? Consider ‘RAG rating’ your progress.
· Include outcomes that are SMART (specific, measurable, achievable, realistic and time-bound).

	Required resources:
	· Include clear estimates of the level of resource required to implement the priority. 
· Consider stakeholder engagement activity, staff capacity and training requirements, budget, buildings/estate, policy development, research, professional services (e.g. legal)
· Refer to your risk analysis and consider what controls may need to be implemented.




	Strategic priority 2:
	


	Implementation overview:
	


	Success criteria:
	


	Implementation lead:
	


	Required resources:
	




	Strategic priority 3:
	


	Implementation overview:
	


	Success criteria:
	


	Implementation lead:
	


	Required resources:
	




Add as many additional priorities as you need.
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