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Safeguarding, everyone's responsibility зby Debbie Tomkinson, Co - Chair ЭCWGA 

Governors and trustees have a wide range of responsibilities.  At the top of the list of priorities has 
to be the safeguarding of children.     

The new Keeping Children Safe in Education guidance has been updated for 2022 and recognises 
the important strategic role that governors and trustees play in safeguarding matters.   

̙̝̤̥̈̚ ̥̚ ̤̚ ̒ ̢̣̖̦̣̖̞̖̟̥̚ ̗̠̣ ̝̝̒ ̥̙̠̤̖ ̧̧̟̠̝̖̚̕ ̟̚ ̤̙̠̠̝̔ ̧̘̠̖̣̟̟̖̒̔ ̥̠ ̧̙̖̒ ̒ ̟̞̖̒̕ Ю̝̖̒̕Я 
safeguarding governor it is important to remember that the responsibility for safeguarding 
remains with the Board.  One of the main changes to the guidance that governors and trustees 
need to be aware of is the statutory requirement for all governors and trustees to undertake 
appropriate training:  

б˸̧̠̖̣̟̟̘̚ ̠̖̤̓̕̚ ̟̒̕ ̡̡̣̠̣̖̥̠̣̤̚ ̤̙̠̦̝̕ ̖̟̤̦̣̖ ̥̙̥̒ ̝̝̒ ̧̘̠̖̣̟̠̣̤ ̟̒̕ ̥̣̦̤̥̖̖̤ ̧̣̖̖̖̔̚ 
appropriate safeguarding and child protection (including online) training at induction. This 
training should equip them with the knowledge to provide strategic challenge to test and assure 
themselves that the safeguarding policies and procedures in place in schools and colleges are 
effective and support the delivery of a robust whole school approach to safeguarding. Their 
̥̣̟̟̘̒̚̚ ̤̙̠̦̝̕ ̖̓ ̣̖̘̦̝̣̝̪̒ ̡̦̥̖̒̕̕в 

˲̤ ̥̙̖ ˼̡̖̖̟̘̚ ˴̙̝̣̖̟̚̕ ̗̖̄̒ ̟̚ ˶̦̥̠̟̔̒̕̚ ̘̦̟̖̒̔̚̕ ̣̖̠̘̟̤̖̤̔̚˝ ̥̙̖ ̠̣̓̒̕Я̤ ̣̠̝̖ ̟̚ ̤̗̖̘̦̣̟̘̒̒̕̚ ̤̚ 
a strategic one.  It is a key part of effective safeguarding arrangements including ensuring that 
there are effective safeguarding policies and procedures in place and encouraging a culture of 
safeguarding across the entire organisation.  As we are at the start of a new academic year it is 
important that boards discuss and agree a package of appropriate training and that this is 
monitored to ensure that everyone completes it.  Safeguarding is, of course, all of our 
responsibility.  

Welcome back to the second half of the autumn term!   

Here at CWGA we have a couple of role changes and two new 

starters!   Simon Livingstone and Debbie Tomkinson are new to 

the role of Co - Chairs of the association, and we welcome new 

members of the executive;  Moira Griffiths - Parr and Chris 

Hampshire who joined in the last few months and are both valuable additions to our team.    We 

are looking forward to working with you all to develop governance across our area, and beyond in 

some cases, and are here if you need us for support or a chat!  We hope you enjoy the newsletter, 

there are some interesting articles for you to digest.  



 

 Event Newsé... 

 

CWGA -  ˿ ̨̖ ˸̧̠̖̣̟̠̣̤ˠ̣̦̤̥̖̖̤̅Я ˿̨̖̥̠̣̜̟̘̚ ˶̧̖̟̥з˟ Thurs 1st Dec 7pm 

...would you like the opportunity to network with other new governors/trustees and 
discuss your responsibilities?.... 

̤̥̇̚̚ ˶̧̖̟̥̣̥̖̓̚ ̥̠ ̤̖̦̣̖̔ ̪̠̦̣ ̡̝̖̒̔ з https://www.eventbrite.co.uk/e/450533597117  

BIG NEWSé.BIG NEWSé.WHAT IS LEADERSHIP?.... 
Our Virtual Conference is Fri 3rd Feb 2023 at 9am-12pm with guest speakers;  

 

ƹEmma Nights OBE, Chief Executive, National Governance Association 

 

    Professor Mick Waters, Director, The Curriculum FoundationƷ                        

    

 

ƹKate Richardson-Lewis, Motivational Speaker & Olympic Gold Medalist 

      

 Eventbrite booking details will be issued shortly via email!! 

CWGA were delighted to award Stephanie Davies from 
Weaverham High School  with the Clerk of the Year 
Award 2022 at our AGM in June.   Here is what Stephanie 
̙̒̕ ̥̠ ̤̪̒ ̠̦̥̒̓ ̥̙̖ ̨̣̒̒̕зз˟What can I say.   I attended the 
CWGA AGM and to my complete astonishment was awarded 
б˴̝̖̣̜ ̠̗ ̥̙̖ ̖̣̊̒в ̨̣̒̒̕ ˙̞̪ ̟̥̝̒̚̚̚ ̡̣̖̤̠̟̤̖ ̨̤̒ ˓̨̠̈˓˚˟  I would 
like to say thank you for this award, we have an amazing 

governing body at Weaverham High School and the fact that my work has been 
recognised inspires me to continue to work to the best of my abilities for the interest of 
both the Governing Body and the school.   It is essential to have the support of the school 
and with Senior Leaders who are committed to providing the best education and support 
to our children and whom take constructive challenge on board willingly, 
and this is evident throughout the ethos of the school and Governing Body.   

It has not been an easy couple of years for anyone in the education sector 
and this has really brought into focus the need for supportive governance, 
which I believe our Governing Body provides.    Anyway, thank you once for 
my nomination and to the decision panel for the Award.   I look forward to 
attending future CWGA events and hope to see more Clerks joining in too!  

https://www.eventbrite.co.uk/e/450533597117
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Thank you to all that entered our competition to win a year's free 
membership for their school/trust....we are delighted to announce the 
winner was Wharton C of E Primary School!  Thanks to Sue Tomlinson for 
taking part and nominating your school!  

 

 

Do you know how your Senior Leader  really  ̚ ̤˰ з˟ Simon Livingstone, Co - Chair ЭCWGA   

˲̤ ˴̙̣̤̒̚ ̠̗ ˸̧̠̖̣̟̟̘̚ ˳̠̖̤̕̚ ̠̣ ̣̦̤̥̖̖̤̅ ̠̗ ˳̠̣̤̒̕ ˺Я̞ ̤̦̣̖ ̥̙̥̒ ̨̖ ̣̖̒ ̦̥̖̝̪̒̔ ̨̣̖̒̒ ̠̗ ̥̙̖ 
̙̝̝̖̟̘̖̤̔̒ ̥̙̥̒ ̠̦̣ ˴˶̀Я̤˝ ˹̖̥̖̙̖̣̤̒̒̔̕ ̟̒̕ ˶̧̩̖̦̥̖̔̚ ˽̖̖̣̤̒̕ ̧̙̖̒ ̗̖̒̔̕ ̧̠̖̣ ̥̙̖ ̝̤̥̒ ̨̗̖ 
̪̖̣̤̒˝ ̨̙̖̥̙̖̣ ̥̚Я̤ ̥̙̖ ̦̟̗̠̣̖̤̖̖̟ ̙̝̝̖̟̘̖̤̔̒ ̠̗ ˴̀̇˺˵-ˢ˪˝ ̙̠̞̖ ̤̙̠̠̝̟̘̔̚˝ ˴˲˸Я̤ ̟̒̕ ̅˲˸Я̤ ̠̣ ̥̙̖ 
already existing day - to - day challenges of pupil and staff wellbeing, pupil outcomes, attendance, 
et al.   We have a responsibility to our leaders to be there in a supportive way to ensure their 
continued wellbeing from both a physical and mental perspective, if we have built up a 
̡̣̖̝̥̠̟̤̙̒̚̚ ̨̥̙̚ ̥̙̖̞ ̤̖̓̒̕ ̠̟ ̞̦̥̦̝̒ ̥̣̦̤̥ ̥̙̖̟ ̥̙̖̪ ̤̙̠̦̝̕ ̖̓ ̝̖̒̓ ̥̠ б̡̠̖̟ ̡̦в ̥̠ ̪̠̦ ̠̦̥̒̓ 
any concerns, worries or insecurities they may be feeling.   I imagine that most of our senior leaders 
are driven individuals with an unrelenting focus on improvement of their particular setting but 
please try and make sure that they take time for themselves Ь whether this is family, hobbies, 
sports or exercise, spirituality, mindfulness or meditation.  

˵̠ ̪̠̦ ̡̤̖̜̒ ̥̠ ̪̠̦̣ ̝̖̖̣̤̒̕ ̟̒̕ ̤̜̒ б̣̖̒ ̪̠̦ ̠̜в˝ ̠̕ ̥̙̖̪ ̨̝̪̤̒̒ ̛̦̤̥ ̤̪̒ б̪̖̤˝ ˺Я̞ ̗̟̖̚в˟  During a 
recent Mental Health First Aid course I received a great piece of advice around supporting 
individuals, which was ask more than once if somebody is ok, the conversation could go 
something like the below.  

̂˟ б˲̣̖ ̪̠̦ ̠̜ ˠ ˹̨̠ ̣̖̒ ̪̠̦˰в            A.  б˺Я̞ ̗̟̖̚ ̥̙̟̜̤̒˟в 

Q. б˿̠˝ ̣̖̝̝̪̒˝ ̣̖̒ ̪̠̦ ̠̜ˠ̨̙̠ ̣̖̒ ̪̠̦˰в  A.  б̖̝̝̈ ̥̦̝̝̪̒̔̒˝ ˺ ̧̙̖̒ ̖̖̟̓ ̒ ̥̓̚ ̠̟̖̣̟̖̔̔̕ ̠̦̥̒̓ˠ
̨̠̣̣̖̚̕ ̠̦̥̒̓ в 

This is a great way of showing that you genuinely care about their wellbeing and are there to 
support, even if that is just someone to listen.   Next time you are meeting with your leader try this 
out and see what the reaction is.   Tell them about this and ask whether this is something that they 
can try with their own staff members and middle leaders or subject leads.   ̧̠̦̤̝̪̀̓̚˝ ̥̙̤̚ ̠̖̤̟̕Я̥ 
only apply to your governance role and is a great piece of advice for life generally!  



 

 

 Welcome to our new Executive Member 

 

Dr Chris Hampshire MBA (Dist.) PhD  

I am Chair of Frank Field Education Trust as well as a Trustee at Weaver Trust  

I joined the Executive Committee of the CWGA with limited knowledge of what 
was expected. However, I hoped that joining CWGA would provide 
̡̡̠̠̣̥̦̟̥̖̤̚̚ ̗̠̣ ̤̙̣̟̘̒̚ ̨̥̙̚ ̥̙̖ ˴̈˸˲Я̤ ̞̖̞̖̣̤̓ ̞̪ ̤̦̤̥̟̥̝̓̒̒̚ ̡̖̩̖̣̖̟̖̔̚ 
as a Local authority school governor, as a Trustee in a multi - academy trust, 
along with Chairing an Interim Executive Board (IEB) for a local Council.  

̙̖̅ ̧̘̠̖̣̟̞̖̟̥Я̤ ̡̝̟̒ ̥̠ ̧̙̖̒ ̝̝̒ ̤̙̠̠̝̤̔ ̛̠̟̟̘̚̚ ̒ ˾̦̝̥̚- Academy Trust (MAT) by 2030 shows the 
direction of travel that will need to be adopted by CWGA and the membership in the coming 
years.  

I joined CWGA as a committee member to support school governors and MAT Trustees in our local 
authority area and there is a very broad and varying level of understanding and experience within 
the CWGA membership. In addition, the local Cheshire - based networking opportunities provided 
by membership of CWGA is to be encouraged and developed further. It is through sharing 
experiences and ideas amongst like - minded volunteers that will help every school and Trust to be 
more successful. Our ultimate aim has to be providing our schools  and Trusts with timely and 
effective support and challenge, so that every child has the best possible education in life.  

However, CWGA can only be successful with the active participation of all members, and everyone 
needs to feel as though they benefit, in whatever shape or form, if CWGA is going to continue to be 
successful in supporting school governors and MAT Trustees in future.  

 

CWGA Annual Award Categories 2022/23  

Watch our for details dropping into your inbox very soon!!  

CWGA Governing Body of the Year -  Celebrating a Governing Body who have shown 
great commitment and made a significant impact on the school. This award will go to the 
Governing Body that can demonstrate exceptional performance.  

CWGA Chair of the Year -  Celebrating a Chair who has demonstrated exceptional        
leadership  . 

CWGA Clerk or Governance Professional of the Year -  Recognising  an individual who has 

shown dedication and commitment as Clerk to Governors or Governance Professional.  


