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NGA Consultant 
Role Description and Person Specification
	Role description

	Role 
	Governance consultant

	Accountability

	Consultants are managed by and are responsible to the Head of Consultancy and Head of Training . 

	Purpose of the role 

	On behalf of NGA and under the NGA brands, to work with trusts, schools, or groups of schools or partner organisations to improve the effectiveness of governance and support governance processes. 

	The role 

	To prepare, deliver and feedback services on behalf of NGA.  This may include:
· Governance consultancy, including ERGs, investigations and executive leader performance management support
· Training – both in person and remote; general and bespoke
· Coaching and mentoring 
· Speaking and workshop delivery at conferences 

To promote NGA. This will include:
· Promoting NGA services
· Supporting NGA’s policy positions

Other aspects of the role include:
· Acting as a subject matter expert within NGA:
· Acting as a sounding board for any NGA messages on policy and practice
· Consultation as to service innovations  
· Commenting on new NGA materials 
· Courseware design and review
· Quality assurance of courses, courseware and delivery
· Participating in sector meetings on behalf of NGA
· Evaluation and feedback to programme participants

	Expectations 

	Consultants will be expected to:
· Adhere to the NGA Consultant code of practice 
· Plan assignments effectively and complete assignments in a timely manner
· Work with NGA’s systems and processes 
· Participate in NGA quality assurance processes 
· Refer all business opportunities for governance training, development and review work to NGA 
· Declare any conflicts of interest in advance
· Observe NGA’s data protection and privacy policies and comply with any reasonable requests to ensure confidentiality is maintained including any necessary encryption
· Disclose those clients with whom they are working at the time of becoming a consultant with NGA
· Use their status as an NGA consultant for the benefit of NGA not for personal profit
· Use their own PC or laptop
· Disclose anything about themselves that could damage the reputation of NGA or its services

	Professional development, appraisal and review 

	Consultants will be responsible for their own professional development, although NGA may offer training opportunities and/or support to ensure familiarity with its consultancy offer, programmes and e-learning offer, Learning Link.  
All work will be quality assured by NGA, which will include shadowing and observing consultants delivering sessions. Feedback will be given.  There will be an annual conversation to review and discuss how the relationship with NGA is working.   
Consultants are expected, where possible, to attend and to participate in NGA events and conferences, in order to keep up to date with relevant professional and policy developments.   
NGA offers termly KIT sessions to facilitate networking between consultants and the development of a consistent and informed consultant team and consultants are expected to attend these. 

	Place of Work

	Consultants will work from home.   Attendance at occasional in person meetings at the NGA office or other suitable venues, remote briefings (via phone/videocall/webinar) will be expected.   

	Status and allocation of work

	Consultants will be self-employed and engaged on this basis. There will be no guarantee of work, which will depend on demand and NGA’s judgement as to a consultant’s suitability for an assignment.  Work will be assigned to consultants in accordance with their track record and relevant expertise, geographical proximity (if relevant) and availability to complete the work.  

	Remuneration and Expenses

	Consultants will be paid on a self-employed basis on a rate per assignment as agreed with NGA using NGA standard rates.  
Consultants may charge VAT but if so this will be absorbed into the standard fee rate charged. So, for example, if the standard fee rate is £500 and the consultant charges VAT NGA will pay the consultant £416.67 + £83.33 VAT, not £500 + £100.
Where it is pre-agreed for a project that expenses will be paid, they will be paid in accordance with the NGA Consultant Expenses Policy unless otherwise specifically agreed.  

	Quality assurance

	NGA quality assures its delivery and the performance of its consultants. Generally, consultants will not become full members of the team until positive feedback has been received on at least two assignments. If NGA is not confident that a consultant will be able to deliver an assignment to NGA’s expectations, it will not offer that assignment to a consultant.




	Person Specification

	Essential 
	Consultants must be:
· A serving MAT trustee, CEO, CFO, COO, HR director or have recently served as a MAT trustee, CEO, CFO, COO, HR director, Ofsted inspector or can satisfy the Head of Consultancy and/or the Head of Training  that s/he has the experience and skills to carry out the role
· Willing to promote key NGA policy and practice messages, guidance and look to extend NGA’s sphere of influence  
· Familiar with the most up to date and relevant Ofsted and DfE guidance 
· Willing to adhere to the course materials and guidance provided by NGA
· Prepared to actively promote NGA and its services
· Prepared to refer all opportunities for governance training, and consultancy work to NGA 

Ideally consultants must have expertise in at least one of the following:
· Expert knowledge of the most recent Ofsted inspection framework
· Expert knowledge of handling people matters in a trust, such as grievance and disciplinary matters, restructures and strategic leadership
· Expert knowledge of HR best practices relating to performance management
· Expert knowledge of handling parental complaints, exclusions and IRPs.
· Expert knowledge of implementing governance changes because of trust growth or trust mergers

Consultants must also evidence:
· An in-depth knowledge and understanding of effective MAT governance.
· A track record of successful delivery of services such as those offered by the NGA or equivalent expertise and experience relevant for the role 
· Having delivered difficult messages and conducted courageous conversations to clients, with positive outcomes  
· Governance practice that has resulted in improving outcomes for pupils 
· Helping to improve governance effectiveness
· Their endorsement of NGA, its values, position and role in the sector
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