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Facilitated Board Self-Review 
 

Introduction 
Our facilitated board self-review offers a concise, objective view of your governance. This service 
is ideal if your board does not feel ready for an external review of governance, or finding the 
budget for a full external review is an issue. 

 
Our service 
The NGA consultant: 

• Facilitates a two-hour workshop with board members to explore their current 
performance, using our research-based self-evaluation tool.  

• Supports those governing to understand best practice, evaluate their current practices, 
and construct an action plan to develop their governance.  

• Provides a report, which summarises the findings of the self-review and the actions 
recommended to develop board effectiveness.  

 
Our impact 
This service provides: 

✓ Reassurance of governance effectiveness, highlighting good practice 
✓ Information for training plans and board development 
✓ Evidence for Ofsted and future external reviews of governance 
✓ Signposting to available NGA tools and support (depending on NGA membership)  
✓ Recommendations to improve the effectiveness of governance 
✓ Improved board self-awareness 

 

Our consultants 
Our consultants are practicing governance experts with a comprehensive understanding of best 
practices in leadership. With more than 40 consultants across the country, our team has 
experience of every governance setting and also delivers NGA’s governance training. 
 

Our fee 
Our fee to facilitate one board self-review is £899 for members or £950 for non-members. 
Discounts are available to support the self-review of local boards within a MAT. Our terms and 
conditions page includes details of our cancellation policy. 

NGA fees are inclusive and cover the consultant’s travel, incidental expenses and materials. To 
book a consultant or discuss your project please contact consultancy@nga.org.uk. 

https://www.nga.org.uk/about/who-we-are/meet-our-consultants/
https://www.nga.org.uk/training/consultancy-terms-and-conditions/
https://www.nga.org.uk/training/consultancy-terms-and-conditions/
mailto:consultancy@nga.org.uk

